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1. OBIIME IMOJIOKEHUSA

1. Hacrosimass Ilonutka ynpaBieHus puUCKaMH W BHYTpeHHero koHtposisi HAO
«KaparananHckuii TeXHUYECKH yHUBEpCcUTET UMeHH AObuikaca CaruHoBay (manee - [lonmuTuka)
pa3paboTaHa B COOTBETCTBUM C ACHCTBYIOIIUM 3akoHojaTenabcTBoM PecnyOuuku Kazaxcraw,
VYcraBom, Kogexkcom KOpnopaTMBHOIO YHpPAaBJIEHUS U APYTMMHU BHYTPEHHUMM JTOKyMEHTaMU
HAO «KaparanguHckuii TeXHUYECKHH YHHBEpcuTeT MMeHU AObuikaca CarmHoBay (manee -
O6mectBo), CT PK ISO 31000-2020 «MenemxMeHT pucka. PykoBoasiue ykazaHus», C y4eTOM
pPEKOMEHALMI MEeXAyHApOJHBIX MPO(ECCHOHAIBHBIX OpraHu3aluii B 00JIACTM BHYTPEHHErO
KOHTPOJISL M YIIPABJICHUS pUCKaMU (Hacmoswuii nynkm usmeneH pewenuem Cosema Oupekmopos
Obwecmea om 30 anpens 2026 200a).

2. Hacrosimas IlonuTtika omnpeaesnsieT OCHOBHBIE MPUHIMIIBI U MOJIXOABI K OpraHU3aIMN
KOPIIOPATUBHOM CUCTEMBbI YIPABJICHUs PUCKaMU U BHYTPEHHEr0 KOHTpouIst B O01ecTse.

3.  Muccueii Hactosmiei [lomuTuky siBisieTcs moiepskaHie CUCTEMBI PUCK- MEHE/KMEHTA,
KoTOpas no3Bojsier OOuiecTBy 3((EKTUBHO YNPaBIATh M PACHPENCNATh 10 NPUOPUTETHBIM
HANpaBJICHUSIM Pecypchl sl obecriedeHus: mpuemsiemoro asi OOmiectBa ypoBHS PHCKOB U
HOJy4YeHUs HauOoJIbIIel OTAaYM OT OCHOBHOM J€ATEIbHOCTH.

4. JleiictBue Hacrosimei IlonuTuku pacnpocTpaHsieTcsi Ha BCe BUABL JAEATEIbHOCTU
Oo6mecTna.

5. Tlomutmka sBnseTcs OOA3aTENBHOW Ui O3HAKOMIJIGHHS M TPUMEHEHHS BCEMH
KOJIJIETHAJIbHBIMU ~ OpraHaMM, CTPYKTYpHBIMU TOApAa3JeNeHUsIMU ¥ BCEMH PpabOTHUKAMH
OOmecTBa, B TOM 4YHUCJIE€ BHOBb IPUHHMAaEeMbIMM pabOTHUKaMU IpU TPYAOYCTPONUCTBE B
O6uectBo. [Tpu ocymecTBneHnn GyHKINOHATIBHBIX 00513aHHOCTEH U peain3aluy MOCTaBICHHbBIX
3a1a4, Kaxabli paboTHuK OOmiecTBa pPyKOBOJACTBYETCS IOJIOKEHUSMHU, H3JI0)KEHHBIMH B
Hacrosuien [Tomutuke.

2. OCHOBHBIE TEPMHUHBI U ITIOHATUA

6. B IlonuTHke NCHONB3YIOTCSA CIEAYIONINE TEPMUHBI U COKPAIICHUS:

1) AKkaJeMUYECKHUIl PHCK - PUCK, BOSHUKAIOIIUI B X0/I€ OCYIICCTBICHHS 00pa30BaTeIbHON
JESATEIIBHOCTH.

2) Bunagenern pucka - pabOTHHK WM CTPYKTypHOE MOJpa3jeieHUe, WM KOJUICTHAIbHBIH
opran OO1iecTBa, OTBETCTBEHHBIE 32 ACIIEKTHI YIIPABIECHUS ONPEIEICHHBIM PUCKOM.

3) BHyTpeHHHI KOHTPOJb - TIPOIECC, OCYHICCTBISAEMBIA BCEeMH paOOTHHKAMH U
pykoBoJicTBOM OO11ecTBa Ha BCEX YPOBHSIX YIpaBJIEHUs, MPEeIHA3HAYEHHBIH 11 00ecreueHUs
«pa3yMHOM yBEpEHHOCTH» KacaTelbHO 3()(PEKTUBHOCTH M PE3yJbTaTUBHOCTU JAEATEIbHOCTU
OO0mecTBa, JOCTOBEPHOCTH M CBOEBPEMEHHOCTH OyxranTepckodl ((uHAHCOBOW) W HWHOMN
OTYETHOCTH, COOJIIOJIEHUSI 3aKOHOJATeNbcTBa M TpeOOBaHMII BHYTPEHHHUX HOPMAaTHUBHBIX
nokyMeHToB OO11ecTBa, SBISETCS YacThIO KOPIIOPATUBHON CUCTEMBI YIIPABICHHUS PUCKAMHU.

4) Wnentudukaims pucKkoB - MPOIECC OOHAPYKEHHUS, pACIO3HABAHUS U OMTHCAHHS PHCKOB,
a TaKk)Ke pacro3HaBaHHE HCTOYHHUKOB PUCKA, COOBITUN, UX MPUYUH U BO3MOXKHBIX MTOCIIEICTBHI.

5) Kapra puckoB - rpaduueckoe 0TOOpaKeHHE PUCKOB, B 3aBUCHMOCTH OT BEITUYMHBI UX
NOTEHLIMAJIBHOTO BIIMSHUSA WU BEPOSTHOCTH DPEANU3ALUU, PACIONOKEHHBIX B IPSIMOYTOJIBHON
Tabynie, Mo BEepTUKAJIbLHOW OCH KOTOPOHM yKa3aH pa3mep yuiepOa pucka, a Mo TOPHU3OHTAIH -
BEPOATHOCTb €70 BOSHUKHOBEHHS.

6) KouTtponb (KOHTpOJIbHAs TpOIEAypa) - OJIEMEHT BHYTPEHHEr0  KOHTPOJIS,
JIOKYMEHTAJIbHO 3a(UKCHpPOBaHHbIE HAOOp AEHCTBHM, KOHPUTypalys CUCTEM MM OpraHu3alus
MPOLIECCOB, TO3BOJSIOUINE CHHU3UTh BEPOATHOCTh pEATM3alMU pHUCKA WIH CMSITYUTH €ro
MOCJIEICTBHSI, KOHTPOJIbHAS MPOLIeypa SIBJISCTCS HEOThEMIIEMON YacThio OM3HEC-TIPOLIECCOB.

6-1) KoHconuaupoBaHHbI pUCK — HMHTETPUPOBAHHAs COBOKYIHAs OLIEHKA YpPOBHS
CTPATETUYECKON HEONpeaeIeHHOCTH, (opMHpyeMasi B pe3ysbTaTe arperupoBaHHs U aHAIN3a
B3aMMOCBSI3aHHBIX PHUCKOB CTPYKTYPHBIX NojpazaeneHuit OOmiecTBa, CHOCOOHBIX OKa3aTh
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CYILLIECTBEHHOE BIHUSHUE Ha JOCTH)KEHHE €ro MHCCUHU, CTpaTerMYecKux Iiesied, mokazaTenei
3P PEKTUBHOCTH JIEATEIBHOCTH, (PUHAHCOBOW YCTOMUMBOCTH, AaKaJIEMHUYECKOW permyTalnud u
coOrofieHre 00s13aTeNIbHBIX HOPMATUBHBIX TPEOOBAHUMN (Hacmosiuutl NOORYHKM 6KIIOUEH peleHuem
Cosema oupexmopos Obwecmsa om 30 anpens 2026 200a).

6-2) MeHeKMEHT pUCKa - CKOOPAUHUPOBAHHBIE ACHCTBHSI TI0 PYKOBOJICTBY U YIIPABICHUIO
B 00JacTH puUCKa, KYJIbTypa, KOMIIETEHLUH, METOAbI U MOJXOJbl, HHTETPUPOBAHHBIE BO BCE
nporieccel  OOmiecTBa, Ha KoTopele mojaraercs OOMECTBO TNpPU OCYLIECTBICHUHM CBOEH
NEATEIILHOCTH (Hacmoswuil noonyukm usmenern peuteruem Cosema oupexkmopos Obuwecmea 30 anpens
2026 200a).

7) O6mectBo - HekoMMepueckoe akinoHepHoe 00111ecTBO « KaparaHIHHCKUM TEXHHUYCCKHUI
yHUBepcuteT uMeHu AOblikaca CaruHoBay.

8) OmnepalOHHBIA PHCK - PUCK, BO3HHUKAIONUIMA B XOJE OCYIIECTBICHHUS €KEIHEBHOMN
ONEPALIMOHHOMN JESTEIBHOCTH, CBSI3aHHOM C peanu3anueit CTpaTernueckoro miaHa pa3BUTHSL.

9) TIlepepacmpezeneHue pucka - yMEHbIICHUE BEPOSITHOCTH H/WJIM BIUSHUS PHCKA 32 CUCT
nepeHoca WM WHOTO pachpe/eNieHus YacTh PHUCKa TpeThel CTOpoHe. PacmpocTpaHeHHBIMU
crocobamMu mepepacrpenesieHls] pucka SBISeTCS MNPUOOpPETeHHE CTPaxOBBIX IOJIMCOB,
MIPOBE/ICHUE OTMEpalMi XEeKUPOBAHUSA M Tepefadya COOTBETCTBYIOIIETO BHJIAa JESATEIbHOCTH
CTOPOHHEW OpraHH3aIliH.

10) IlpeaynpeaurenabHble  MEPONPUATHS -  TEKyIIMe  JICHCTBHS  BIAJC/IbIICB
PHUCKOB/BIQ/IETIbIIEB MEPOINPUSATHI, KOTOpbIE IMPOBOIATCS [0 peaju3allid pHUCKa, B IENAX
OTIEPATUBHOTO BO3JECHCTBUS HA IPUUNHBI PEATH3AIIUN PUCKOB.

11) TlpuHsATHE pHCKa - MOAPa3yMEBacT, YTO YPOBCHb pHCKAa JOMYCTHM M IPUHUMAET
BO3MOKHOCTh €T0O TPOSIBJICHUS, TAaK)KE€ BO3MOXHO TIPUHATHE OCTATOYHOIO pPHCKa TOCIe
MPOBEJICHUS MEPOTIPUATUH IO €r0 COKPAIICHHIO.

12) Tloprdenr pucka - KOMIUIEKCHBIH 0030p puckoB OOIIecTBa, MO3BOJSIONIHN
paccMaTpuBaTh BUbI, CTENEHb BIUSHHUS U B3aUMO3aBUCHMOCTh PUCKOB, UX MOCIEJICTBUS Ha
Pe3yIABTaTUBHOCTH JesiTeIbHOCTH Ob1ecTBa.

13) PeakTHBHbBIC MEPONIPHUATHUS - IUIAHHUPYEMbIC IEHCTBUS BIIAJEIbIEB PUCKOB/BIIA/ICIbIICB
MEPOTIPUSTHI, KOTOpbIe OyAyT MPOBEIEHBI MOCIE pealin3allid PUCKa, B IEIAX ONEPaTUBHOTO
pearpoBaHus U CHU)KEHUSI HETaTUBHBIX MOCIIECTBUN B pe3yJIbTaTe peaau3aliy prucka.

14) Peructp pUCKOB - JOKYMEHT, colepammii HHGOpMau 00 HWACHTH(UIIMPOBAHHBIX
puckax OOmiecTBa (OmMHCaHHE PUCKA, PUCK- (aKTOpBI, BIaJeiel pHUcKa, MOKa3aTeNld OLEHKU
pucka).

15) Puck - BEepOSITHOCTh BO3HHKHOBEHHsS COOBITHI, KOTOpBIE MOTYT OKa3aTh BIIHMSIHHE Ha
TOCTH)KEHHUE CTpaTernyeckux 1eneit OomecTna.

16) Puck-ammeTuT - mpueMIIEMbIid pa3Mep pUcKa H/Win yObITKa, KOTOPhId OOLIECTBO TOTOBO
MIPUHSATH TIPH JTOCTHKEHUU CTPATETUUECKUX TIETICH.

17) Puck-kynbTypa - TOKa3aTeilb BHYTPEHHEW Cpelbl, MPU KOTOPOM PYKOBOJICTBO H
cotpyaauku OOIecTBa MPUHUMAIOT PEIICHUS U OCYIIECTBIIIOT CBOIO OINEPAIMOHHYIO U WHYIO
NEeSTeNIbHOCTh, TpPUHUMAas BO BHHUMAaHUE BBIOOP ONTUMAIBLHOTO COOTHOIIEHHUS PHUCKOB U
BO3MOKHOCTEM.

18) Cuctema ymparieHusi puckamMu U BHyTpeHHero KoHTpois (CYPuBK) - coBokymHOCTB
OpTaHU3AIMOHHBIX MEP, METOIMK U TIPOIEYP, O0bETMHEHHBIX B €AMHBIN HEMPEPBIBHBIH MTPOIIeCC,
B pamkax kotoporo CoBeT aupekTopoB, [IpaBieHue, pyKOBOJICTBO U PabOTHHUKH, KaKIbIA Ha
CBOEM YPOBHE, YUACTBYIOT B BBISIBIICHUU MTOTCHITHATBHBIX COOBITHI, KOTOPHIE MOTYT IMOBJIUATH Ha
nesTenbHOCTh OOIecTBa, B MOJACPKAHUH CTETIEHU UX BO3JACUCTBUS B MPUEMIIEMBIX paMKax s
obecrieueHnst yBepEHHOCTH B YaCTH JIOCTHUKEHUS CTPATETUUECKUX U OTICPAIIMOHHBIX IIEJIEH.

19) CokparieHrue (MUHUMH3AIIMS) PUCKA - IEHCTBUS MO YMEHBIICHUIO BEPOSTHOCTH W/WIH
BIUSHUSL PUCKA, KOTOpbIE TPEOYIOT MPHUHATHS OOJBLIOTO YHCIA ONEPaTHUBHBIX PpEUICHHH,
KACaroUIMXCsl OPraHU3aluu JesATeIbHOCTH.



20) CrparerruecKuii puCK - PUCK, BO3SHHMKAIONIUWI HAa YPOBHE MPHHATHS CTPATETHUYECKUX
pemennii. Takum 00pa3oM, HaHHBIM pPUCK OKa3bIBAaeT HEMOCPEACTBEHHOE BIHMSIHHE Ha
Crparerndeckuii miaH pa3sutust OOmiecTsa.

21) CyuiecTBeHHBIN PUCK - PUCK, OKA3bIBAIOIINIT CYIIECTBEHHOE (KPUTHYECKOE) BIMSTHHUE HA
noctrxkeHre OOIIECTBOM CBOMX JO0JITOCPOYHBIX U KPATKOCPOUHBIX HENEH.

22) TonepaHTHOCTh - TMPHEMIIEMBI YPOBEHb OTKJIOHCHHS B OTHOIICHUM JIOCTHIKCHHS
KOHKPETHOM L€ BCJIEICTBUE pPEaTU3alluy PUCKA.

23) YkIioOHEHHE OT pHCKa - MpeKpaileHue aesTenbHocTn OOmiecTBa, BEAyIICH K PHCKY,
YPOBEHb KOTOPOTO HAXOJUTCS BBIIIE YCTAHOBJIEHHOTO PUCK-AIIIETUTA.

24) (0anmwiii nynkm ucxmouen pewenuem Cosema oupexmopos Obwecmea om 30 anpens 2026
2004q).

25) dakTop pHCcKa - IpUYKHA, CIIOCOOCTBYIOIIAS peai3alii PHCKa.

26) ®UHAHCOBBI PHUCK - PHUCK, BO3HUKAIOIIMHA B XOJE OCYIICCTBICHHUS €XKCIHCBHBIX
¢dbuHaHCOBBIX omepanuii U 1o Oojblliell Mepe BBI3BIBAEMBIM HEOKUIAHHBIMH H3MEHEHHUSIMU
BHEIIHUX (DMHAHCOBBIX U MAaKPOIKOHOMHYECKHX (PaKTOPOB.

3. OHEJU U 3AJAYU NOJMUTHUKHU 110 YHNPABJIEHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOJIIO

7. OcHoBHOI 1enbio Hactosimiei [lonuTuku sBnsieTcss oOecreueHue HENPEPHIBHOCTU U
CTaOMIIBHOCTH JESTEILHOCTH ITyTEM OTPaHUYEHUSI CTETIEH! BO3ICHCTBHUS BHEIIHUX M BHYTPEHHUX
HEraTUBHBIX (DAKTOPOB Ha AesaTenbHOCTh OOIIecTBa.

8. 3amauamu Hactosmiei [TomuTHKY ABISIOTCS:

1) paspaborka CYPuBK u ee uHTerpamuss B OpraHu3alMOHHYIO W (DYHKIIMOHAIbHYIO
cTpykTypy OO1iecTBa;

2) ¢dopmupoBanne mnpodmwis puckoB OOIIecTBA Ha OCHOBE CICIHAIN3UPOBAHHBIX
TI0/JTXO/IOB;

3) periaMeHTHPOBaHHE MPOIECCOB BHYTPEHHETO KOHTPOJISL;

4) obecneuenre 3GGEKTUBHOCTH OU3HEC-TIPOIECCOB, TOCTOBEPHOCTH BHYTPEHHEH U
BHEIIIHE OTYETHOCTH U COAECUCTBUE COOMIOIEHUIO IOPUIMUECKUX HOPM.

9. 3amauamu CYPuBK sBisiercst obecrieuenue:

1) onTuMampHOro OanaHca Mexay pocToM crouMocTH OOIIecTBa, MPUOBUTBHOCTHIO U
COITPOBOKIAEMBIMH UX PHCKAMU;

2) 3hdexTUBHOCTH PUHAHCOBO-XO3SHUCTBEHHOMN ASSITEILHOCTH U JOCTHXEHUS (DUHAHCOBOM
ycroiunBoctu O01ecTBa;

3) coxpaHHOCTH aKTUBOB M 3()(HEKTHBHOIO UCIOJIB30BaHus pecypcoB O0iecTBa;

4) TIONHOTHI, HAJIGKHOCTU M JOCTOBEPHOCTH (PUHAHCOBOMW ¥ YIPABICHYECKOH OTYETHOCTH;

5) coOnronenus TpeGoBaHMI 3aKoHOJaTeNbcTBa PecnyOnmuku KazaxcTtaH u BHYTPEHHHUX
noKkyMeHTOB O01IeCcTBa;

6) HamIeKalero BHYTPEHHETO KOHTPOJS JJIsi NPEJIOTBPALICHUS MOIICHHUYECTBA W
obecnieueHus >PPEKTUBHON NMONAEPK KU (PYHKIMOHUPOBAHUS OCHOBHBIX M BCIIOMOTaTENbHBIX
IPOIIECCOB U aHAJIN3a Pe3yJIbTATOB JEATEIbHOCTH.

4. MPMHIOUINBI M TOAXOJAbl K OPrAHU3BAIIMA DODPEKTHBHOM
CUCTEMBI YIIPABJIEHUA PUCKAMMU U BHYTPEHHEI'O KOHTPOJIA

10.1 Opranuzanus 3¢ dexrusnoit CYPuBK npenycmatpuBaer:

1) ompenenenue neneit u 3agau CYPuBK;

2) opraauzanroHHyo cTpykrypy CYPuBK c oxBaTom Bcex ypoBHE# NPUHATHS PEIICHUN U
C Y4ETOM POJIM COOTBETCTBYIOIIErO YPOBHS B Ipoliecce pa3paboTKH, yTBEPKICHHS, IPUMEHEHUS
u oncuku CYPuBK;



3) TpeboBaHUA K OpraHU3AlMH IPOIIecca YIPaBICHHUS PUCKaMH (ITOIXOIbI K OMPEICIICHUIO
pHUCKa, TOPSAIOK WACHTU(UKAIMM W OLECHKH PHUCKOB, OMPEICIICHHE METOJIOB pPEearupoBaHUs,
MOHUTOPHHT);

4) TpeOOBaHHS K OpraHM3alMd CHCTEMbl BHYTPEHHETO KOHTPOJIS U TPOBEICHHIO
KOHTPOJIBHBIX TPOLEAYp (XapaKTepUCTHKa KIIOUEBBIX O0JIacTell MU OCHOBHBIX KOMIIOHEHTOB
CUCTEMBl BHYTPEHHETO KOHTPOJISI, TIOPSAIOK ONEHKU 3(PPEKTUBHOCTH M OTUETHOCTU B O0JIACTH
BHYTPEHHET0 KOHTPOJIA).

(nacmosiwutl nynkm usmener pewenuem Cogema oupexmopog Obwecmea om 09 oxmsops 2024
200a).

10.2 [TpuHIMIBI, KOTOPBIMU pyKOBOACTBYeTCsl OOIMECTBO MPU  OCYIIECTBICHUHU
tekymien aesrenbHoct CYPuBK:

1) HWurerpupoBannocth. CYPuBK siBisiercst HEOThEMIEMOI Y4acThIO BCEH AEATEIBHOCTU
OO01iecTBa;

2) CTpyKTypupOBaHHOCTh M MMOJHOTA. CTPYKTYPHUPOBAHHBIM W KOMILICKCHBIA MOIXOM K
VOpPaBIEHUIO PUCKAMU CIOCOOCTBYET TMOJNYyYEHHUIO B3aMMOCBA3aHHBIX U  COMOCTAaBUMBIX
pe3yIbTaTOB;

3) Tmbkoctb. CTpyKTypa © TMpoIECC yIOpaBICHHS PUCKAMH HACTPAUBAIOTCA W
COOTBETCTBYIOT BHEIIHEMY W BHYTpPEHHeMY KoHTekcTy OOmiecTBa, CBSI3aHHOMY CO
CTpaTernuyecKUMHU HAIPaBIECHUsIMU AesaTenbHocTH OO1IecTBa;

4) BosneueHHOCT. CBOCBPEMEHHOE YYaCTHE 3aMHTEPECOBAHHBIX CTOPOH MO3BOJISET
YUUTHIBATH MX 3HAHWSA, MHEHUS U TMPEACTaBICHUSA. OTO TMPUBOAUT K IOBBILICHUIO
ocseoMiieHHOCTH U o0ocHoBanHOocTH CYPHBK;

5) JluHaMHUYHOCTH. PHCKHM MOT'YT BO3HHMKATh, MEHSTHCS WIIM UCYE3ATh 110 MEPE M3MEHEHHS
BHEITHETO ¥ BHYTPeHHET0 KoHTeKcTa O0miecTBa. CucTeMa ynpaBieHUs] PUCKaMH TIPOTHO3UPYET,
BBISBJISIET, TOATBEPXKIACT W pearupyer Ha ITH HU3MEHEHUS M COOBITHS CBOEBPEMEHHO U
COOTBETCTBYIOIIUM 00pa3oMm;

6) Hawmnyumras gocrynHas uHbopmaius. VIcCXoqHble TaHHBIC UTS yIPABICHUS PUCKAMH
OCHOBBIBAIOTCS Ha WH(MOpPMAIMKM 3a TPEABIIYIIAE OTYETHBIC IEPUOIBI W Ha TEKyIIeh
uH(popMalnu, a Takxke Ha Oyayumx oxuganusx. CYPuBK sBHbIM 00pa3oM yuuThIBaeT Jr00bIe
OTpaHWYCHUST W HEOIPEICICHHOCTH, CBSI3aHHBIC C TakoH WHQOpPMAIUEH W OXHUIAHUSIMHU.
Wudopmanus nomKkHA OBITH CBOEBPEMEHHOM, SICHOM M JIOCTYMHOW JUIsi COOTBETCTBYIOIIMX
3aMHTEPECOBAHHBIX CTOPOH;

7) @akTOopbl, CBsI3aHHBIE C JIIOABMH W KynbTypoil. IloBemeHwe mrogedl W KyJnbTypa
OKa3bIBAIOT CYIIECTBEHHOE BIUSHUE HA BCE ACTIEKTHI YIIPABJICHHS PUCKAMHU Ha KaXIOM YPOBHE U
JTare;

8) TIlocrosiHHOE yaydileHHE. YTpaBIeHHE pPUCKAMH MOCTOSHHO YJIy4IlIaeTcs depes
0o0y4eHre U HAKOTJICHUE OTBITA.

(racmoswuii nynkm oonoanen pewenuem Cosema oupexmopos Obuecmsa om 09 oxkmsops 2024
200a).

5. OPTAHU3ALIMOHHAS CTPYKTYPA CUCTEMbI YIIPABJIEHUA
PUCKAMU U BHYTPEHHEI'O KOHTPOJISA

11. Opranuzaumonnas crpykrypa CYPuBK B OOmiectBe BkitouaeT B ceOsi Clieyroline
CyOBEKTHI:

1) CoBer AMPEKTOPOB;

2) Komurer CoBeTa AUPEKTOPOB MO AYAUTY

3) Cuyx0a BHyTPCHHETO ayIuTa;

4) TlpaBnenue;

5) CrpykTypHOE THOApa3[eicHHe, OTBETCTBCHHOE 3a BOIPOCHI YIPABICHUS PHCKAMU H
BHYTPEHHET0 KOHTPOJIS;



6) Biagenbibl pUCKOB (IUPEKTOPHI IEMAPTAMEHTOB, PYKOBOAUTEIH OTIEIIOB, PAOOTHUKH
OO61mecTBa);

7) 3amHTEpecOBaHHBIE CTOPOHBI (B COOTBETCTBUHU C KAPTOM 3aMHTEPECOBAHHBIX CTOPOH).

12. Crpykrypa CYPuBK OOmecTBa npeacraBieHa Ha HECKOJIBKHX YPOBHSIX C BOBJICUCHHEM
CIIEAYIOIIMX OPraHoB u nojapaszaencauii Oomectsa (Pucynok 1).

CAyX06d BHYTPEHHEro ayAuTa

MoapasaeseHue, oTBeTCTBEHHOE 3a YPUBK

_ e

3aMHTEPEeCOBAHHbIE CTOPOHbI

Pucynok 1. CTpykTypa cuctemsl ynpaBieHHs] pUCKaMU U BHYTPEHHETO KOHTPOJIS

13. YyacTHHKM mporiecca yIpaBIeHUs] PUCKaMU BBIITOJIHSIOT CBOIO POJIb YePe3 pean3aIiiuio
npaB U 00sS3aHHOCTEH B paMKax KOMIIETEHIIMI, 3aKPEIUICHHBIX B 3aKOHOJATEIbHBIX aKTax M
BHYTpPEHHUX JOKyMeHTax OO1ecTBa, ¥ B COOTBETCTBUU C OPraHU3allMOHHO-PACTIOPSANTEIbHBIMU
JIOKYMEHTaMH, JOJHDKHOCTHBIMU UHCTPYKIUAMHU U [T0710%KeHeM 0 CTPYKTYPHBIX TIOJIpa3AeICHUSsX.

14. BueuiHue 3aMHTEpPECOBAHHBIE CTOPOHBI MPEJCTABIEHBl FOCYAAPCTBEHHBIMU OpTraHaMH,
MOCTaBIIMKaMU U moTpedutensmMu ycnyr OOmecTBa, HHTEPEChl KOTOPBIX 3aBHUCIT OT
nesitenbHOCTH OOIIIECTBA.

6. ®YHKIHUU U OTBETCTBEHHOCTHb VYYACTHHUKOB CHUCTEMBbI
YIIPABJIEHUSI PUCKAMMU U BHYTPEHHEI'O KOHTPOJISA

15. CoBer nMPEKTOPOB SBISETCS OPraHOM YIHPaBIEHUS, KOTOPBIM HECET KIIOYEBYIO
OTBETCTBEHHOCTb Iepesl EAMHCTBEHHBIM aKIMOHEPOM 3a BOIPOCHI YINpPaBIEHUS PUCKAMU H
BHYTpeHHero KoHTpouig Ob1ecTsa.

16. CoBet aupeKTOPOB BBINOJIHAET cienyromue GyHkuuu no sornpocam CYPuBK:

1) yrBepxkaaet [ToMuTHKY MO yIpaBICHHIO PUCKAMU U BHYTPEHHEMY KOHTpouTto O0IecTBa;

2) yTBep)KIaeT BHYTPEHHHE JIOKYMEHTBI, ONPEACIAIONINE NPUHIUIBI M MOJXOIBI K
opranuzaruu CYPuBK, ucxomast u3 3amad 310l CUCTEMBI,

3) yrBepxnaer Puck-anmerut, Peructp pucko u Kapry prckoB O0mectsa;

4) moctaHOBKa IeNiel (KpaTKOCPOUHBIX M Joirocpounbix) OOmectBa B 007acTH
yIpaBJIEHUS] PUCKaMU U BHYTPEHHET0 KOHTPOJIS;

5) ompenenenue GopM U CPOKOB MPEIOCTABICHUS OTYETHOCTH TI0 YIIPABICHUIO PUCKAMH H
BHYTPEHHETr0 KOHTPOJIS;

6) paccmorpenue otueroB 1o 3¢ dexkruBHoctd CYPuBK;

7) yTBep)KICHHE OTYETOB CIIY>KOBI BHYTpeHHETO ayauTa 00 apdexruBHOocTH CYPUBK

8) obecrieunBaeT BHEAPEHHE KYJIbTYpPbl HaJUIeXkKalllero ynpasiieHHs puckamu B OO1ecTse.

(racmoswuii nynkm oonoanen peuwenuem Cosema oupekmopos Obuecmesa om 09 oxmsops 2024
200a).



17. Komuter CoBeTa TUPEKTOPOB MO ayJIUTy OKaszbiBaeT cojericTBrue COBETYy TUPEKTOPOB
OOmectBa 1O BOMpOCaM KOHTPOJS 3a HaAeKHOCThIO M dddextuBHOcThI0O CYPuUBK 1
OCYIIECTBIISIET:

1) anamus s¢pdexruBaoctu CYPuBK;

2) aHalu3 OTYETOB BHEIIHETO U BHYTPEHHUX ayauTopoB o coctosuuu CYPuBK;

3) KOHTpPOJIb 3a BBIMOJHECHHEM PEKOMEHIAIMI BHYTPEHHMX M BHEUIHMX ayJAHTOPOB
Oowmecrtsa B otHomieuuu CYPuBK;

4) ananu3 mnpemioxkeHnd o cosepireHcTBoBaHun < CYPuBK, Bkimtoyas  BOmpochl
UACHTU(DUKAIIMN PUCKOB U KOPPEKTHUPOBKY MapaMeTpOB PUCKOB;

5) mnpenBapuTenbHOE paccMOTpeHHe, mepen yTBepxkaecHHeM COBETOM JIHPEKTOPOB,
BHYTPEHHUX JOKYMEHTOB OOIecTBa, ONPEENSIONIMX OpraHu3alui0 U (YHKIMOHUPOBAaHUE
CVYPuBK, IlonuTuky 1o ynpaBieHHMIO PUCKAMM U BHYTPEHHEMY KOHTPOJIIO M IOCIENYIOLINX
WU3MEHEHUH K HUM.

18. Ciyx6a BHyTpenHero ayauta (CBA) - sBisiercs opranom O01ecTBa, OCyIIeCTBISIOMNAM
KOHTPOJIb 32 €ro (PMHAHCOBO-XO3AWCTBEHHOH MEATENbHOCTHIO, OMEpalUsIMU M JIeHCTBUSMU
[lpaBnenuss W CTPYKTYypHBIX moapasaeneHuii OOmecTBa, CHCTEMATHYECKYI0 HE3aBUCHMYIO
orieHKy HanexxHocTH U 3 dextuBHOcTH CYPuBK, mpakTHkKu KOpIOpaTUBHOTO YIIPaBICHUS U
coOumoieHnst 3akoHomaTenscTBa Pecnyoimkn Kazaxcran.

19. CBA co3maercas mno pemenuto CoBera aupektopoB OOIIecTBa, MOMYUHSICTCS
HernocpenctBeHHo Coety naupekTopoB OOI1ecTBa, OTYUTHIBACTCS TIEpPE HUM O CBOEH paboTte u
aBisieTcst HezaBucuMoit ot [IpaBnenus OOuiecTa.

20. Cioyx0a OCYHIIECTBISIET CBOIO JEATEIBHOCTh HA OCHOBE PHUCK-OPHEHTHPOBAHHOTO
rOJI0OBOTO ayAUTOPCKOrO I1aHa, yTBepxaaeMoro CosetoM aupekropoB OO1iecTsa.

21. CBA BBHITIOJHSET CIeAyIONUe (QYHKIINH:

1) orenka s¢pdexrusaoctn CYPuBK;

2) coxeiictBue I[lpaBnenuo u paboTHukam OOmiecTBa B pa3pabOTKe W MOHUTOPHHIE
WCTIONTHEHUS MPOLIETyp M MepornpusiThil mo cosepuieHcTBoBaHni0 CYPuBK, xopmopatuBHOMY
YIPaBIEHUIO;

3) KoopauHAIMs NEATEILHOCTH C BHEHNIHUM ayauTopom OOIiecTBa, a TaKkKe JIHIAMH,
OKa3bIBAIOUIMMH YCIyTU 110 KOHCYJIBTUPOBAHUIO B 00JIACTH YIPaBIEHUSI PUCKAMU, BHYTPEHHET O
KOHTPOJISI U KOPIIOPATUBHOTO YNIPaBJICHHUS,

4) mnoarortoBka u mpenoctaBicHue COBETy AUPEKTOPOB M KOMHUTETY MO ayAHTy
€XKEeKBapTaIbHBIX U TOJOBOTO OTYETOB O pe3ynbrarax AestensHocth CBA u BbINONTHEHUU
rOJI0OBOTO ayAMTOPCKOrO IUIaHa (B TOM YHCJE BKJIIOYAKOMIMX HMH(OPMALIMIO O CYIIECTBEHHBIX
pUCKaxX, HEIOCTaTKax, pe3ylbTaTaX © dS()PEKTUBHOCTH BBIOJIHEHUS MEPONPHUATHI IO
YCTPAHEHUIO BBISBICHHBIX HEJIOCTATKOB, pPE3yJbTaTaX OLEHKH (PAKTUYECKOTO COCTOSIHHS,
HagexxHoctu U dpdexruBHocTH CYPuBK 1 kopniopatuBHOTO yrnpaBieHus);

5) ocyIecTBiIeHHE MOHUTOPHHTA 32 HCIIOJHEHHEM PEKOMEH AN BHEIITHETO ayTUTOpa,;

6) mnpenocrariienue KoHcynbTanuii CoBeTy JUpeKTOpoB, [IpaBiieHUIO, CTPYKTYPHBIM
MOJIpa3/iesIeHUsIM U J0YEPHUM OpPTraHU3alMsIM 110 BOIIPOCAM OpraHU3allui U COBEPIICHCTBOBAHUS
BHYTPEHHETr0 KOHTPOJIS, YIPaBICHUS PUCKAMH, KOPIIOPATUBHOTO YMPABICHHUS W OpraHU3aluU
BHYTPEHHETO ayuTa (BKJIIOYast BOMPOCH Pa3padOTKH BHYTPEHHUX HOPMATHUBHBIX JTOKYMEHTOB U
MIPOEKTOB B 3TUX 00JACTSIX), @ TAKXKE MO MHBIM BOIIPOCaM, BXOJISAIINM B KOMITETeHIIHIO CITy>KOBbI
BHYTPEHHETO ay/IUTa,

7) wHBIe QyHKIUU B nipenenax kommnereHuun CBA.

22. IlpaBneHne - WCIOMHUTENBHBI opran OOmIecTBa, HECET OTBETCTBEHHOCTHh 3a
peanuzanuio Hactosmiei [lomutrku, odecrieunBaeT BHEAPEHUE MPOLIEAYP YIPABICHUSI PUCKAMU
paboTHUKaMH, OOJaJalONIMMH COOTBETCTBYIOLIEH KBadU(UKAaLKMEd U OINbITOM, BBINOJHSET
cnenyromme Gpyrakuuu o Bonpocam CYPuBK:

1) obecrmeyenne pa3pabOTKH W BHEAPEHHE YTBEpXKAeHHBIX COBETOM IMPEKTOPOB
BHYTPEHHUX HOPMATHUBHBIX JJOKYMEHTOB;



2) obecneucnue cosmanus U dbdextusHoro ¢ynknuonupoanuss CYPuBK B pamkax
TeKylien aestesnbHocTH OO011ecTBa;

3) npexacraBneHue WHGOPMALMK O pe3yibTaTax ympaBieHus prckamu OOlecTBa Ha
paccmoTtpenue CoBeTy TUPEKTOPOB;

4) HeceT OTBETCTBEHHOCTbH 3a BBIMOJHEHHUE pereHuit CoBeTa AUPEKTOPOB H PEKOMEHIAIIU
KOMUTETA 10 ayauTy B o0nactu opranm3amuu CYPuBK;

5) pacnpeneneHue TOTHOMOYHUH, OOS3aHHOCTEH M OTBETCTBEHHOCTH 32 KOHKPETHBIC
IIPOLEAYPH! YIPABICHUS pUCKaMU U BHYTPEHHETO KOHTPOJISL MEX/Ty BJIAJIENIbLIaMU PUCKOB;

6) yTBep)KICHHE PErIaMEHTUPYIOIIUX U METOJO0JOTHYECKUX A0KyMeHTOB OOIecTBa mo
BompocaMm opranmzanuu u QyHknuonupoBanuss CYPuBK 3a wuckimodeHweM JTOKyMEHTOB,
YTBEPKIACHHE KOTOPHIX OTHECEHO K KommeTeHuu CoBeta qupektopos OO0I1ecTBa;

7) ocymectinenne monutopuara CYPuBK B cooTBeTcTBUM ¢ TpeOOBaHUSIMHU BHYTPECHHUX
HOPMATUBHBIX JOKYMEHTOB;

8) paccMoTpeHHe OTYETHOCTH BJIAJICIIbIICB PUCKOB IO YIpaBJIeHHIO pruckamu O0IecTBa;

9) obecrnieucHHE COBEPINICHCTBOBAHUS MPOIECCOB W MPOIEAYP YIPABICHUS PUCKAMH U
BHYTPEHHETr0 KOHTPOJIS C YI€TOM M3MEHEHHIA BO BHEIIHEH M BHYTPEHHEH cpejie On3Heca.

10) obGecrieuenue BHEAPEHUs KyJIbTYPhl HajUIeXkKalllero yrpaBiieHus puckamu B OOIiecTse.
(racmosiwyuii nynkm oonoanen pewenuem Cosema oupekmopos Oouecmsa om 09 oxmsops 2024
200a).

23. CTpyKTypHOE TOJpa3/elieHue, OTBETCTBEHHOE 3a BOIPOCH YIPABICHHUS PUCKAMH H
BHYTpEHHEro KOHTpoJia O0I11ecTBa, BHIMOIHSET CIEIYIONINE 3a/1a4H:

1) oOwtast KoopAMHALMS IPOLECCOB YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) pa3zpaboTKa METOJIMYECKUX JTOKYMEHTOB B 00JaCTH YIpaBJIEHUsI PUCKAMU U BHYTPEHHETO
KOHTPOJISI M OKa3aHWE METOJOJIOTUYECKON TOANIEPKKU BJIaJelbliaM OW3HEC-TIPOIIECCOB H
paboTHMKaM B TMporecce HACHTU(DUKAIMHU, JOKYMEHTHPOBAHUS PHUCKOB, BHEIPECHUS,
MOHMTOPMHTAa M COBEPILIEHCTBOBAaHUS KOHTPOJIBHBIX MpOLEAYp, (QOPMHUpPOBAaHUS IUIAHOB
MEPOIPUATHI MO PEarupoOBaHUIO HAa PUCKU U IUIAHOB MEPOIPHUSATUN MO COBEPILIECHCTBOBAHUIO
CUCTEMBI YIIPaBJICHUsI PUCKAMU U BHYTPEHHETO KOHTPOJISl, OTYETOB MO UX HCIIOIHEHHUIO;

3) opranuzanus o0yueHUs paOOTHHUKOB B OOJIACTH YIpPaBJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

4) ananu3 nopTdens pUCKOB U BBIPAOOTKA MPEATIOKEHUN MO CTPATEerHH pearupoBaHUS U
nepepacnpeziesieHns peCypcoB B OTHOIIEHUH YIPABICHHS] COOTBETCTBYIOIIMMHU PUCKaMH;

5) popmupoBaHue CBOJHOM OTYETHOCTH MO pUCKaM, HHPOPMHUPOBAHUE COBETA TUPEKTOPOB U
WCIIOJIHUTENIbHOTO OpraHa I0 BOIpOcaM, MPEIyCMOTPEHHBIM BHYTPEHHHUMH JOKYMEHTaMH B
o0nacTu ynpaBlieHUs] pUCKaMH U BHYTPEHHETr0 KOHTPOJIS;

6) TpoBeZeHHE MEPOIPUSATHI 10 COBEPIICHCTBOBAHUIO CHUCTEMBbl YNPABICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIA.

(racmoswuii nynkm uzmenen pewenuem Cosema oupexmopos Obwecmea om 09 oxmsops
2024 200a).

7) aIMUHHCTPUPOBAHHUE TIpOIIECCca YIPABICHHS PUCKAMU B paMKax ABTOMAaTH3MPOBAHHOW
CHCTeMbI yHIpaBleHHs pHUCKaMu (Hacmoswuii noonywkm exmoder peuernuem Cosema
oupexmopog Obwecmsa om 30 anpens 2026).

24. Bnanenblbl PUCKOB - UTPAIOT KIIIOUEBYIO POJb B MPOIECCE YIPABICHUS PUCKAMU, B
npeJienax CBOMX MOJHOMOYMM U KOMIETEHIIUN U HECYT MEPCOHAIbHYIO0 OTBETCTBEHHOCTD 3a:

1) cBOeBpeMEHHOE BBISBICHHE U HHPOPMUPOBAHUE O 3HAUUTEIILHBIX PUCKaX B cepe CBoeH
JeSITEIbHOCTH;

2) TpPEICTaBICHHE NPEJIOKEHUI IO YIPABICHUIO PHCKAMHU I BKJIFOUCHHS B IUIaH
MEpPOMPUITHIA [0 pearupoOBaHHIO Ha PUCKU;

3) BBINOJHEGHUE YTBEPXKACHHBIX IJIAHOB MEPONPHUSATHA MO MHUHHUMH3AIMUUA PUCKOB |
KOOPJMHALIMIO JEHCTBUN YYACTHUKOB MEPOIPUSATHIA;



4) exekBapTaibHOE (OPMHUPOBAHHE OTUETHOCTH 00 yIpaBIeHUH B ABTOMATH3UPOBAHHOMN
CHCTEME YNPABIICHUS PUCKAMHU (Hacmosawuii noonynkm uzmenen pewenuem Cosema Oupekmopos
Obwecmea om 30 anpens 2026).

5) ¢dopmupoBaHUE TOJOBOW OTYETHOCTH O TEKYLIEM COCTOSIHUH IIPOIECCa YIPaBICHUS
pUCKaMU U TNPEAOCTaBICHUM €€ B CTPYKTYPHOE IOJApA3JEIeHHUE, OTBETCTBEHHOE 3a BOIPOCHI
YIOPaBJIEHUS PUCKAMU U BHYTPEHHET O KOHTPOJISA (Hacmoawuti noonynkm exaouer pewenuem Cosema
oupexmopos Obwecmsa om 30 anpenst 2026).

25. Brnanenblibl pUCKOB - BBIIOJIHSIOT CIEAYIOMUE (PyHKIMH:

1) MOCTOSIHHBIII MOHUTOPUHT PUCKOB;

2) Ha peryisipHOil OCHOBEe HICHTH(UKALUS, JOKYMEHTUPOBAaHHE U OLICHKA PHCKOB, IO
KOTOPBIM CTPYKTYPHOE MOJpPa3/IeICHUE ONIPEIEIICHO BIAENIbIIEM PUCKOB;

3) pa3paboTKa IUIAHOB MEPOIPUSTHIL [0 PearipOBaHUIO U MUHUMH3ALUH PUCKOB C YETKUM
yKa3aHHEM OCHOBHBIX ATAllOB MX peajH3allid U OTBETCTBEHHBIX JIUI] HA OCHOBAHUHU OLICHKH
3¢ (EKTUBHOCTH TEKYIIUX MEPONPHUITUN M0 MUHUMM3ALMU PUCKOB WM B CIy4yae OTCYTCTBUS
TEKYILUX MEPOIPUATUI;

4) paspaborka Perucrpa u KapTbl pUCKOB U KOHTPOJS CTPYKTYPHOTO IMOIpPA3/CICHHUS,
BKJIIOUAs IPEIOKEHMSI 10 KOHTPOJIbHBIM IIPOLIEypaMm;

5) yuacrtue B pa3paboTKe METOIMUYECKOM 1 HOPMATUBHOM JTOKYMEHTAIIMU U (POPMHPOBAHUE
IPEIOKEHUH 110 METOZaM U crioco0aM ynpaBlIeHUs: PUCKaMU U BHYTPEHHET0 KOHTPOJIS;

6) BbimoaHEHHE (QYHKIUIA 10 OM3HEC-TIPOLIEcCaM B paMKaX CBOHMX MOJHOMOYHI;

7) OCYIICCTBICHHE KOHTPOJS 33 BHCUIHUMH/BHYTPCHHUMH (AKTOpaMH, KOTOpPbIC
HOTEHIMAJIBHO MOTYT PUBECTH K U3MEHEHUIO IPEAbIIYIIUX PE3YIbTATOB OLIEHKH PHUCKa;

8) BBIOOpP METOJIOB pearnpoOBaHMUs HA PUCKH;

9) copelicTBUE MpoLIECCY Pa3BUTHUS PUCK-KYJIBTYphl B O0LIECTBE;

10) mpenocTaBieHHMe OTYeTa MO BBUIBICHHBIM M PEAM30BaHHBIM PHCKaM, BKIIOYAsS
HE00XO0IMMYIO COMYTCTBYIOIIYIO HH(OpMAIHIO;

11) ydyactue B pabOYMX IpyIIax ¥ KOMHCCHSIX 11O BOIPOCAM YIIPABJICHUS PUCKAMHU.

26. lnsa »ddextuBHOCTH opraHuzanuun padotel CYPuBK B KaxIoOM CTpyKTYypHOM
nonpaszaenenun OO1iecTBa Ha3HAYAaeTCd OTBETCTBEHHBIM PAOOTHHMK, B OOS3aHHOCTH KOTOPOIO
BXOJMT OpraHu3aius paboThl 110 YIPABICHUIO PUCKAMU B CBOEM CTPYKTYPHOM IOJIpa3/IeIeHUH.

27. OOmecTBO B XOAE OCYIIECTBICHHS CBOEH JEATENBHOCTH OKAa3bIBACT BIIMSHUE WIIH
UCTIBITHIBAET Ha ce0e BIUSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3auHTEepECOBaHHbIE CTOPOHBI MOTYT OKa3blBaTh KaK IOJOXHUTEIbHOE, TaK M HEraTMBHOE
BO3/IeHCTBHE Ha JiesTeNbHOCTh OOIIecTBa, a UMEHHO Ha pocT cTouMocTi O0IecTBa, yCTOWYMBOE
pa3BUTHE, PEMYTALUI0 U UMMJIK, CO3/1aBaTh WM CHUXaTh pucKU. OOLIECTBO JOJIKHO YIENATh
Ba)XHOE 3HAYCHME HaJUIeKallleMy B3aUMOJIEHCTBHIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

7. NMPOLECC YIIPABJIEHUS PUCKAMMU U BHYTPEHHEI'O KOHTPOJISA

28. Tlpomecc ympaBieHus puckamu B OOIIecTBe SBISETCS MOCTOSHHBIM, JTUHAMUYHBIM,
[IUKITUYHBIM (HETIPEPBIBHBIM), pa3HOHAMpPaBIeHHBIM. [Iporiecc yrnpaBieHus] pUCKaMH COCTOWT W3
CJICAYIOUIMX KOMIIOHEHTOB (PUCYHOK 2):

- OIpeneNeHue Cpelbl;

- uaeHTU(UKAIUs PUCKOB;

- OIICHKA PHCKOB;

- yOpaBlieHUE PUCKAMU;

- KOHTpPOJIb HAJl PUCKaMHU;

- uHopManys U KOMMYHHKAIHS;

- MOHHUTOPHHT.

KommoneHnTs!  (mpouemypbl) TIO YMOPaBICHHIO PHUCKaMH  00ECIeUHBaOT  OBICTpOE
pearupoBaHHE Ha HOBBIC PHCKH, MX HIACHTU(HUKAIMIO U OINpe/eeHue BIaJeNblieB pucka. B
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ciydae JOOBIX HENpPEABHICHHBIX H3MEHEHHWH B KOHKYPEHTHOH WIIM SKOHOMHYECKOW cpele
OOmecTBa, OCYIIECTBISETCA OLIEHKAa BIMSAHUS HW3MEHEHWH Ha JedrenbHocTh (OOIecTsa,
NepeolieHKa KapThl PUCKOB U €€ COOTBETCTBUE YPOBHIM PHCK-AIIETHTA.

(nacmosiwutl nynkm oonoanen peuwienuem Cosema oupexmopos Obwecmsea om 09 okmsaops
2024 200a).

29. Ompenenenue u/unu GOPMUPOBAHUE CPENBI SBISETCS OCHOBOHM IMpollecca ympaBIeHUS
pHCKaMH W TPEACTaBIseT COOOH 0030p BHEIIHUX W BHYTPEHHHUX (DaKTOPOB JACATEIBHOCTH
OO01ecTBa, KOTOPBIC B UTOTE OMPEICIISIFOT 1SN, 33JJa9H U CITIOCOOBI IOCTHIKEHUS MMOCTABIICHHBIX

nepea OOIIecTBOM 3a/1a4.
B CYP 1 BK

A
1. Onpedenanua cpedut i
1 OCYUIECOIBNCHUC 62ALMOACOCMAUS C NCPTHENL PUCKOR
Bend & 1 @nadantiantl DUGKOE 4 NPeA0GMasRaHR 1. KapTa 3aMHTG paCcoBAHHLIX CTOPOH
arpedenenus . ’ i omaemK AoKyMeRmALLY 2. ParncTp puckos
By H MOPT®ENb PUCKOB 3 kapra pckoa
danmapa P o] 4. PHex annerur W ronel '3‘_'"_"?"_"_’
pucia 2 uo
. udeHmupuKaLUR PUCKOS 3. ouesea puckas chonudést P E FM CT P 3. oueNKa puckoe
PESTEL- KNAGGUOUKATOP PUGKOB pckos +
——————————— C ykasaHHeM YL PHOKA, —» _l—> —»
aHanu3 ChEKIODA PUCKA. KATSIOPMN PUCKA PUCKOB KAPTA PUCKOB
! >
> TIOCPOSHIIR KADITIET PUTROS:
onpoc + 3 oyeuka puckoe 16 cimenenu BnuRHUz '
1. Koppermopoaxa Haimenoeasl : Onpoganime puckos, Ana u sEpoRIOTMuU SO seINIA |
2. Quenwa puck 5 POAOTAPALLIGHHACHIBHOHHA KOTOPHLDS '
3. Koduposwa puckos ' TheBYeTCR pa3spaBOTKAa KOPPSKTAPYIOLLILY !
4 O ' MR HE YRUBHE YHUEEDCATETE .
CocTaBnexune U POAKTIUGHEIX WCEORPUSIILT ApUHRmb pucKDS ' Gepra phCKoR: .
KAPTBI HA FP0AHS ANA0ANIUSE BLCK  Bradentiano pucios ' .
3AWUHTEPECOBAHHbIX H .
CTOPOH OBpadorxs wepenpuamul. e« = = « = = = = I T TR R MepeyeH KNOYEBLIX PUCKOR H
TREAONEHHLX ' '
Fiopeouea purmeaa, snadensuamo puskos '
KOHIMPOM (CTOTHEHLA ROOUSGYD Bopmuposae [, S—— '
CEOARC20 ANGHE H 4. ynpaenenue puckamu Ofeciman 0mosn MpLasms '
116 YIpagReHI0 N A COGNINENUS GEOLX Yened !
5. koHMIPQME Had pUCKaMU 7. Monumopurz KRAESEIA PUCKEMU . 5. wonmpane nad puckamu '
4. ynpaanawua puckam N '
MOHWUTOPWHT PUCKOB ‘_ MNMNAH MEPOMPUATUA NO YNPABNEHUIO H BARBMEHVE G PUCK AMNETHTE
KNHYEEbIMHU PUCKAMIK . ¢
H '
8. uwpopuayus u . MATPHUA PUCK ANMETHTA, '
Konmymurayua HA BCEX 3TAAX  * 2pBbusECH: MORAIISAINLAT BUANAIOH

KOEHSHLS SHEMENLIT BDSIMORHbLX PUCKDS 05
COCH UGN GIPAMOALHCENLY HOTCT

¢

TONEPAHTHOCTbL K KMOYEBBIM PHCKAM,
RUNUMECTIESHAOE LIMEPEHIE tsmenenull
aneenul peckos Ons
GGG CIPRMBZINECKUX Lened,
npukIMacGE !
AMOBEMRIOM PUCKD [MRBHAMU TIoENEHIR), |
i iimieiaaaaaaa DIUCPTIGIREEHYAIMY SRR o« w e mwwwmat

Pucynok 2. Ilporecc ympaBieHHUs PUCKaMHU W BHYTPEHHETO KOHTPOJS (U3MEHeH peuleHuem
Cosema oupexmopos Odowecmea om 30 anpensi 2026).

30. Cpena ympaBiieHUs] pUCKAMH MOXKET OBITh BHEIITHEH U BHYTPEHHEH.

31. BuemHsist cpeaa mpeacTaBiseT co0OMl  BHEIIHWE YCIOBHUA (YHKIHOHMPOBAHUS
ObmectBa. K BHewIHel cpeie OTHOCATCS: 3aKOHOJATeIbHAsA cpella, KOHKYPEHIIHUS CO CTOPOHBI
3apyOeXHBIX M OTEYECTBEHHBIX BY30B, KOJUIEKEH, AeMorpaduyeckas CUTyallus, COLMAIBHO-
HKOHOMHUYECKHUI YPOBEHb PETHOHA, YPOBEHb ITOATOTOBKH aOUTYPHUEHTOB.

32. BzammootHommenns OOmecTBa ¢ BHENIHEH CPeIoil HAaxOIIT CBOE OTPaKEHHE BO
BHYTPEHHEH cpejie U BIUAIOT Ha ee (hOpMUpPOBaHHE.

33. Buytpennss cpema ompexaensier ooOmee otHomeHne OOIIecTBa K pHCKaM, W TO, Kak
paccMaTpUBAIOT U PEarupyroT Ha PUCKU ero paOOTHUKU. BHYTpeHHss cpesia sBISeTCs] OCHOBOM
st Apyrux komnoHeHToB CYPuBK u Bkitouaer B ce0s [lonuTuky mo ynpaBieHHIO pUCKaMU U
BHYTPEHHEMY KOHTpOJIIO, PUCK-anmeTuT, 4eCTHOCTh U ATUYECKHE LIEHHOCTH, MPO(eCcCHOHAIN3M,
OPraHW3alMOHHYI0  CTPYKTYpYy,  JE€JIETMpOBAaHHWE  IIOJHOMOYMH W pacupenesieHue
OTBETCTBEHHOCTH.

34. estenpHocTh OOmIecTBa HampaBleHa Ha CO3JaHWE BHYTPEHHEW Cpelbl, KOTopas
MOBBIIIAET KOMIIETEHTHOCTh COTPYJHUMKOB B IIOHUMAaHHUU pHUCKOB U YBEIMYMBAECT MX
BOBJICYEHHOCTh B IIPOLIECC YIIPABICHUS PUCKAMU.

35. Pe3synbraToM ompeneneHUs Cpenbl YIPAaBICHHUS PUCKAMH MOXET CIYXHTb MOHHMMaHUE
CHUJIBHBIX W CJIa0BIX CTOpPOH, Bo3MOkHOcTe u yrpo3 CYPuBK, a Takxke omnpeneneHue Ienei,
KOTOpBIE HEOOXOTUMO TOCTUYD.
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36. Omnpenenenne puck-anmneruTa OOIIECTBa HA KOHCOJIMIUPOBAHHON OCHOBE MPOBOIUTCS
CTPYKTYPHBIM IIOJIpa3eIEHUEM, OTBETCTBEHHBIM 32 OPraHU3ALUIO JAESITEIbHOCTH 110 YIPABICHUIO
pHCKaMHU U BBIHOCUTCS Ha yTBepxkaeHue Cosery qupexkropos Ob1ecTsa.

37. Puck-anmeTuT BIUSET Ha paclpelesieHHe PecypcoB, Ha OPraHU3aIUIO NPOLECCOB U
co3/llaHMe HMH(PACTPYKTypbl BHYTPM OpraHu3alMy, HeoOXoAMMOH 11 3(PQPEKTUBHOIO
MOHMTOPHHIA U pEarnpOBAaHUs HAa PUCKHU.

38. B mensax ocymectBieHus 3pPEKTUBHOIO MOHUTOPUHIA U HEJOMYILIEHUS MPEBBIIICHUS
ypOBHs puck-anmneruTa B O0IecTBe NPUMEHSIOTCS YPOBHHU TOJIEPAHTHOCTH K KITFOUEBBIM PHUCKAM.

39. CrpykrypHble noapaszzaenenus OOuiecTBa onpeAessitoT COOCTBEHHBIH PUCK-ANNETUT U
YPOBHH TOJIEPAHTHOCTH K KJIIOUYEBBIM PHUCKaM, IpPU 00s3aTEITBHOM COOIIOJEHUH OCHOBHBIX
TpeOOBaHUH, ONMCAHHBIX BO BHYTPEHHUX J0KyMeHTax OO1iecTBa 10 yIIpaBIeHUIO PUCKaMHU.

40. Unentudukamuss pHCKOB — O3TO OINpeneieHue mnojaBepkeHHocTn OOmecTBa Ha
KOHCOJIMJJUPOBAHHOM M OTJEJILHOW OCHOBE BJIMSHUIO COOBITUH, HACTYIUIEHHME KOTOPBIX MOXKET
HEraTUBHO OTPA3UThCA Ha CIOCOOHOCTU JOCTHUYb 3allJIJaHUPOBAHHBIE L€ U PEATU30BATh
IIOCTaBJIIEHHbIE  3aJaud, a TaKKe ONpeAeNeHUEe HampaBlIeHUs U  HEOOXOAMMOCTHU
COBEPLIECHCTBOBAHMUS IIPOLIECCA YIIPABJICHUS PUCKAMHU.

41. Jlna upeHTU(UKALUMU PUCKOB HCHOJb3YETCS KOMOMHAIMS Pa3IMYHBIX METOAMK U
MHCTPYMEHTOB, TaKMX KakK MJIEHTU(UKALMsS PUCKOB Ha OCHOBE IIOCTABJICHHBIX Li€Jied W 3ajad,
CEMMHapOB U OOCYXIEHHUH, HHTEPBBIOMPOBAHMS, aHAJIM3a IIPOLECCOB, cOOpa W aHaIu3a
IIPOU30LIEIIINX YOBITKOB, MHAUBHUYyaJIbHBIX SKCIIEPTHBIX METOJOB, CTPATETMYECKOI0 aHaJIMU3a,
MOHUTOPHHIa MyoauKanui u BeicTyIuieHuit, SWOT ananus.

42. E>xeroJHo Ha OCHOBE aHalM3a aKTyalnbHOCTH Puck-ammeruta (opmupyercs Peructp
puckoB OOIecTBa B 3JIEKTPOHHOM BHJE JUIsl 0OECHeueHUs] TPYNIUPOBKH, UJCHTU(DUKALUN U
BBISIBJICHHSI CIIEIIM(PHUECKUX PUCKOB, XapaKTEPHBIX ISl KAKAOT0 BUaa aesTenpHocTn OOmecTsa.

43. Jlna xnaccudukanuu puckoB B OOmIecTBE HCMHONB3YETCSl TPYIIUPOBKA PHUCKOB 10
CJIETYIOIIUM KaTerOpUsM:

- CTpaTerM4eCKUE PUCKH;

- (uHaAHCOBBIE PUCKU;

- TIpaBOBBIE PHUCKH;

- aKaJIeMUYeCKHUe PUCKH;

- ONEPALMOHHBIE PUCKHU.

44. Pe3ynbTaThl BBISIBJICHHMS W OLEHKH PHUCKOB NPEJOCTABISAIOTCS Ha PacCMOTPEHHE
[TpaBnenuto, Komurery CoBeta tupekTopoB 1o ayauTy u CoBeTy TUpEKTOPOB.

45. Tlocnenyrouium 3TanoMm Mpoliecca yrpaBieHHUsl pUCKaMU SIBJISIETCS OLIEHKA PUCKOB.

46. Pucku oleHUBAIOTCA BIAAEIbIlaMU PUCKOB C TOUYKH 3PEHHUSI BEPOSTHOCTH MM YaCTOTHI
UX HACTYIUICHUS U BIUSHUS HA CTPATETHUIO U OM3HEC- MTPOLIECCHI.

47. Tlpu OLleHKE PUCKOB HCIIONIB3YETCS KaueCTBEHHBINH WM KOJIMYECTBEHHBIA aHAIN3bI, UITH
UX KOMOMHAIMS, KOTOPbIE CO3J]al0T METOANYECKYI0 0a3y mpoliecca ynpaBieHHs] pUCKaMHU.

48. KauecTBeHHast OLIEHKAa PUCKOB TMPOBOJMUTCA MYTEM IEJIEBOI0 HHTEPBBIOMPOBAHUS
BJIQ/IETIBIIEB PUCKOB JIMOO MyTeM aHKETUPOBAHMS, IPU KOTOPOM IIpeJiaraeTcsi BbIOpaTh PUCKH,
KOTOpbIE OHU CUMTAIOT HauOoJiee 3HAUMMBIMU i1 OOIECTBa, OLEHUTh UX IO MPEIIOKEHHON
OayIbHOM IIKaJe, a TaKKe JaTh MPEAIOKEHUS M0 YIPaBICHUIO UMHU.

49. Jlnsg KITIOYEBBIX PHUCKOB MOXET OBITh IPOBEJACHA KOJUYECTBEHHAs OLEHKA.
KonuuecTBeHHass oOIleHKa MO3BOJISIET MOJIy4yaTh OoOJiee TOYHBIE AHATUTUYECKHE JaHHbBIE, U
0CcOOEHHO MoJIe3Ha MPU pa3paboTKe METOM0B (PMHAHCUPOBAHUS MEPOIPHUATUIN O yNPaBICHUIO
pHUCKaMHU.

50. Bce BbIsIBIEHHBIE U OLIEHEHHBIE PUCKH OTpaxkarorcs Ha Kapre puckos. Kapra puckos
MO3BOJISIET OLICHUTh OTHOCUTENIBHYIO 3HAYMMOCTbh Ka)KJOIO PHCKa 10 CPAaBHEHHIO C JPYTHMHU
pPHCKaMH, a TaK)Ke BBLACTUTHh PUCKU, KOTOPBIE SBIISIOTCS KIIOYEBBIMU U TPeOYyIOT pa3paboTKu U
OCYILECTBIICHUS] MEPOIIPUATHUI 110 UX YIPABJICHUIO.

51. VnpaBieHue pucKaMH IpPeICTaBIseT cOOOH MPHUHATHE YNPaBICHYECKUX PEUICHUH Ha
pasinYHbIX ypoBHAX OpraHM3aldy B LENAX CHUKEHHUS BEPOATHOCTH peaJIM3allui pUCKA WIN
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CHMIKEHHS HETaTUBHOTO 3(p(peKTa OT MOCIeICTBUMA HACTyNUBIIEro prucka. OLleHUB PUCK, BIa/IeNel
pHICKa OmpeseNsieT TO, KAKUM 00pa3oM Ha HETO PearupoBaTh.

52. Jlns obGecrieuenus 3pPEeKTUBHOCTH MPOIECca YIPABICHHUS PUCKaMU U CHIDKCHHS 3aTpaT
Ha ero peanu3anuio OOIEcTBO JOHKHO CKOHLIIEHTPUPOBATh BHUIMAaHUE Ha PUCKAX, KOTOPBIE MOTYT
OKa3aTh HanboJiee CyIeCTBEHHOE BIMSIHHUE Ha €ro (PMHAHCOBOE COCTOSIHUE, JOCTHKEHHE Lieneil U
3aja4.

53. OO1ecTBO ompenaeseT METOJbl pearupoBaHMs Ha PHUCKM M pa3paldaTbiBacT ILJIaH
MEPOTPHUATHIA IO YIPABICHUIO PUCKAMH, KOTOPBII COOTBETCTBYET COOCTBEHHOH yAEpKUBAIOIIECH
cnocobHoctn O61mecTBa U Puck-annerury.

54. VYhpaBneHue puCKaMH MOXKET OBITh HallpaBICHO HAa MHUHUMH3ALUIO0 BEPOSTHOCTU
peanu3aluy pucka (IpeaylnpeAuTeIbHble MEPONPHUATHSA) WIM Ha MMHUMH3ALMIO HEraTHUBHBIX
MOCJIECTBUI HACTYIHBILETO PUCKA (PEAKTUBHBIE MEPOTIPUSITHS).

55. OTBETCTBEHHOCTH 3a BBIIIOJHEHUE MPEIYNPEIUTENbHBIX MEPONIPUATUN 110 YIIPaBJICHUIO
PUCKaMH HECYT BJIAJICIBIBI PUCKOB.

56. MeToapl pearnpoBaHUsl Ha PUCK M pa3pabOTKa IUIAHOB MEPONPUATHUI MO YIPABICHUIO
pPUCKaMH C LENbI0 00ECTICYeHHS MPUEMIIEMOTO YPOBHSI OCTaTOYHOTO PUCKA, BKIIOYAET B ceOs
CJIEAYIOLINE METO/bI:

- MUHHMH3ALUS PUCKA;

- IPUHATHE PHUCKA;

- YKJIOHEHHE OT PUCKa;

- IepepacnpeesieHue prcKa.

57. MuHMMU3anusi puUCKa -  BO3ACHCTBHE HAa  PHUCK IYTEM  HCIIOJIB30BAHHS
OpeaypeIuTeIbHbIX MEPOIPUATUI U MJIaHUPOBAHUS ACUCTBUM Ha Cilydail peanu3alld pHUCKa,
YTO BIJIEYET 3a COOOH HM3MEHEHHE CTENEHH BEPOSTHOCTH peaju3aliil pHCKa B CTOPOHY
YMEHBUICHNS U U3MEHEHHUE MPUYUH BOZHUKHOBEHHUS WU MOCIEACTBUN OT pealn3aluy pUCKa.

58. IlpuHsATHE prCKa MMOAPa3yMEBaeT, YTO €ro ypoBeHb fnomyctuM it ObmectBa, n CoBer
JTUPEKTOPOB MPUHUMAET BO3MOXKHOCTH €T0 MPOSIBICHUS, TOATOMY HE MPEIIPUHUMAIOTCS HUKaK1e
NeMCTBUS UL TOTO, YTOOBI CHU3UTH BEPOSTHOCTH WIJIM BIMSHUE HETATHBHOTO COOBITHS. Takxke
BO3MOXHO TPHHATHE OCTATOYHOIO pHCKa TOCIe TPUMEHEHUS MEpPONpUSATHA 1O ero
MUHUMH3ALINH.

59. VkJOHeHHE OT pHCKa - MPHUHATHE PELICHHs MPOTUB MPOJODKEHHUS WINM MPHUHATUSL
JIeMCTBUS, KOTOPOE SIBIISIETCSI ICTOYHUKOM BO3HUKHOBEHHUs pucka. [Ipu aTom paspabareiBaroTcs
MEpOTNPHUATHSL, TOTHOCTHIO UCKITIOYAIOIIIE BBISIBIEHHBIN PUCK.

60. IlepepacnpeneneHie pucka WM YacTHYHAs Tepefada pHUCKa JPYrod CTOpOHE,
BKJIIOYAIOLIAsi ~ MCMOJb30BaHUE  PA3IUYHBIX  MEXaHU3MOB, TIO3BOJIAIOLIMX  pa3zielieHHue
OTBETCTBEHHOCTH U 0053aTEIbCTB.

61. Kontponb Haja yhpaBieHHEM pUCKAaMH — 3TO MPOLEAYpPbI, KOTOpbIE IOMOTAarOT
00ecTeunTh BBHIMOJIHEHHE Mep 10 YIpaBJIeHUI0 puckaMu. KOHTpOIbHBIE NEHCTBUSI BKITFOUEHBI B
Ou3Hec-TpoIecchl Ha Bcex ypoBHIX OOmecTsa.

B OOmectBe ocymectBisiercss pa3paboTka, yTBepkIeHue, ¢opMaiuzamus U
JIOKYMEHTHPOBAHUE KOHTPOJBHBIX MPOLEAYyp MO TPEM KIIOYEBBIM OOJIACTSIM: ONepanvoHHAas
NeSATeTbHOCTh, TIOJATOTOBKAa  (DMHAHCOBOW  OTYETHOCTH W  coOmiojeHue  TpeOoBaHMIA
3akoHonaTenbcTBa Pecny6nukn Kazaxcran 1 BHyTPEHHUX TOKYMEHTOB.

KoHTponbHBIE Tporenypsl 00s3aHBI OCYHIECTBISATHCS HAa BCEX YPOBHSX YIIPAaBICHHS M
noJyIexar coOJII0/IeHHIO BceMu paboTHHKamMu OO1ecTBa U HAaIIPaBICHBI Ha:

1) cHIKeHHEe BEPOSITHOCTH BO3HUKHOBEHHST BO3MOXKHBIX PHUCKOB;

2) npeAoTBpalleHWe BO3HUKHOBEHHUS OLIMOOK W/MIM ONpeIeNeHHe OIIMOOK Mocie HX
COBEpILECHMS;

3) BBISBIICHHE M yCTPaHEHHE Iy OIMPYIOIIUX M U30BITOUHBIX OTICPAIIHIi;

4) BbIsSIBIICHHE HEJOCTATKOB M 00JacTel ISl yJIydlleHUs;

5) nanbHei1Iee COBEPIICHCTBOBAHHE CUCTEMBI BHYTPEHHETO KOHTPOJIS.
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(racmosawuii nynkm uzmenen pewenuem Cosema oupexmopos Obwecmea om 09 oxmsops
2024 200a).

62. KoHnTponbHble NEHCTBUS BKIIOYAIOT IIMPOKHM CIEKTp Mep, TaKHUX Kak oA00peHue,
aBTOpH3alMs, BepU(HKAlKsA, COTIACOBAHME, AHAIU3 IPOBEICHUS OIepaluii, 0e30MacHOCTh
aKTHBOB U pacrpejieiieHne 00s13aHHOCTEH.

63. OTBETCTBEHHOCTh 3a TMPOBEJACHHE aHalIM3a OW3HEC-TIPOIIECCOB M  OIpENEICHUE
HEOOXOJMMOCTH M IeJIECOO0OPAa3HOCTH BHECEHHUS OIMOJHUTEIbHBIX KOHTPOJBHBIX JEHCTBUI
HECYT BJIQJICNBIIBI PUCKOB - PYKOBOJUTEIM COOTBETCTBYIOUIUX CTPYKTYPHBIX IMOAPA3ICICHUN
O6mecTBa.

CoBeT IUPEKTOPOB COBMECTHO C KOMHTETOM II0 ayAHTy HECYyT OTBETCTBEHHOCTb,
PEeyCMOTPEHHbIE BHYTPEHHHUMH JIOKyMeHTamu OOmiecTBa, 3a MPOBEICHHE OLICHKHU
3¢ (HEKTUBHOCTH CHCTEMBI YIIPABJICHHUS PUCKAMU U BHYTPEHHEro KOHTpossi. COBET TUPEKTOPOB
dbopMupyet cBoe cOOCTBEHHOE MHEHHE O €€ 3PPEKTUBHOCTH MOCIE HAAJIEKAIIETO U TIIATEIEHOTO
aHaym3a WH(pOpPMAIMKM W TapaHTUH, JTOBEACHHBIX 10 HETO CIy>KOOW BHYTPEHHErO ayJauTa WU
BHEITHUM 3KCIIEPTOM, KOMUTETOM I10 ayAUTy U UCIOIHUTEILHBIM OPTaHOM.

CoBeT IMPEKTOPOB HA PEryJsIpHONH OCHOBE pPAaCCMATPUBACT BOMPOCH OpraHU3aIHH,
byHkmoHupoBanus U 3H(HEKTUBHOCTH CUCTEMBI YIIPABJICHHS PUCKAMU U BHYTPEHHETO KOHTPOJIS
U JIaeT PEKOMEHALINY T10 €€ YIyUIICHHIO.

(racmosiwyuti nynkm usmenen pewenuem Cosema oupexmopos Obwecmea om 09 oxmsops
2024 200a).

64. OcHOBHBIE pe3yNnbTaThl M BBIBOJBI Ipollecca ympaBieHus puckamu B OOIiecTse
0TOOpaxaroTcs B popMe peryIsipHON OTUETHOCTH 110 PUCKAM H MEPOTIPUSTHSIM TI0 pEaripOBaAHHIO
Ha HUX.

Pe3ynbTaThl ayIUTOPCKUX OTYETOB, KIIOUEBHIE OOHAPYKEHUS W COOTBETCTBYIOIIHE
PEKOMEHIAIlMHU €XKEeKBapTaIbHO BEIHOCATCS HA PACCMOTPEHHE COBETA JUPEKTOPOB.

(racmoswuii nynkm usmenen pewenuem Cosema oupexkmopos Qbwecmea om 09 okmsopsi
2024 200a).

65. Ha ocHOBaHMH peryisIpHOI OTYETHOCTH 1O puckaMm B O0IIecTBe BeIETCS KOHTPOJIb HAl
TEKYIIMMH PUCKaMU U HCIIOJIHEHHEM MEp MO pearupoBaHHIO Ha PUCKHU.

66. B paMKkax cucTeMbl yIpaBJICHHS PUCKAMHU U BHYTPCHHETO KOHTPOJISI OPTaHU30BBIBACTCS
Oe30macHbIi, KOH(UIESHITNAIBHBIN U JOCTYMHBIN criocod nHbopMupoBanus CoBeTa TUPEKTOPOB,
KOMHUTETA I10 ayJUTy U CIY)KOBI BHYTPEHHETO ayJauTa O (aKkTax HapYIICHHH 3aKOHOIATEIhCTBA
Pecny6nuku Kazaxcran, BHyTpeHHUX Tporieayp, Kogekca nenoBoit 3Tuku mo0bM pabOTHHUKOM U
JOJKHOCTHBIM JIuiioM OO01iiecTna.

B kauecTtBe Takoro crnoco6a nHpopMupoBanus OOIIECTBOM YCTaHABIMBAIOTCS CIy:KeOHBIE
3anucku ¢ uHpopmalmeit 00 oOpaleHusX yepe3 oOIIeCTBEHHYI0 nMprueMHyt0, COBET M0 3THKE,
KommaeHe-ciyk0y, a Takke HMHBIX OOpalleHHsX, 3aperHCTPUpPOBaHHBIX B PeecTpe yuera
3aMEYaHUN U PETEH3H.

(racmoswuii nynkm uzmenen pewenuem Cosema oupexmopos Obwecmea om 09 oxmsbps
2024 200a).

67. Mudopmarnus 1 KOMMyHHKAITUS - KOMIIOHEHT IpoIlecca yIpaBIeHUs pUCKaMu, KOTOPBIN
MO3BOJISIET 00ECNeunBaTh YYAaCTHHKOB IIpOIlecca YIpaBICHUS PHCKAMH JOCTOBEPHOH U
CBOEBPEMEHHOH HH(OpMAIMe O pHUCKaX, MOBBIIIAET yPOBEHb OCBEIOMIICHHOCTH O pPHCKaX,
METOJIaX W HHCTPYMEHTAX M0 PearnpoBaHUIO HA PHCKH.

68. B mporecce peammzanuum kaxaoro kommnoneHta CYPuBK oGecneunBaercss oOMeH
uH(popMalell MeXIy CTPYKTypHbIMU mnoapaszaeneHussmu OOmiectBa. Bcee wMatepuansl u
JTOKYMEHTBHI, moAroToBneHHsle B pamkax CYPuBK, mnpoxomsar cormacoBanme ¢
3aMHTEPECOBAHHBIMHU MOIPA3/ICICHUAMHU, KOTOPbIE BHOCST CBOM 3aMEUAHUS U MPEATIOKEHUS.

69. CtpykTypHOE TOapa3/ieieHe, OTBETCTBEHHOE 3a BOIPOCHI YIIPABJICHUS PUCKAMHU U
BHYTPEHHEro KOHTpOJIs, oOecreynBaeT aJeKBaTHBI MOTOK MHGOpPMAaIMU MO BEPTHKAIH U IO
ropusoHTanu. [lenu mporecca perymnspaoro ooMeHna nHpopmaimeit o puckax OOmiecTBa COCTOSAT
B TOM, YTOOBI:
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- 3aKpeNHTh TEPCOHAIBHYIO OTBETCTBCHHOCTh 3a YIPAaBICHHE TEMH WM HWHBIMH
3HAYUTEIBHBIMH PHUCKAMH 32 BJIAJENIbLIAMH PHCKOB;

- CBOEBPEMEHHO JI0BOAUTH 110 cBeneHns Cosera aupektopoB OOmmecTBa nHpopManuo 000
BCEX PHCKAaX, YIPABJICHUE KOTOPHIMH HEOOXOAMMO OCYIIECTBISTH HA COOTBETCTBYIOIIEM YPOBHE
OO01iecTBa;

- CBOCBPEMEHHO JIOBOJMTbH /O CBEACHHUS HCIIOJHUTEICH MEpONPHUATHH 1O YIPABICHUIO
puckamu uHGOpManuioO 00 HMX NEPCOHAIBHOH  OTBETCTBEHHOCTH 32  BBIOJIHCHUE
COOTBETCTBYIOIIUX MEPOTIPUATHH (BKIIIOUAsi 0KUIAEMBIN pe3yJIbTaT, CPOKH, PECYPCHI U TIp.);

- obecrieunth d3PdeKkTHBHBI O00MEeH WHPOpMAMEH B X0J€ YIpaBICHHS KpOCC-
dyHKIMOHATBHBIMU prckamu OO1ecTBa.

70. OO1mecTBO MOXET: TOBECTH 10 BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH MH(OPMALUIO I10
YIPaBJICHUIO PUCKaMH, 00ECTICUUB ITPH 3TOM COOTBETCTBHE CTEIICHH JACTAINU3AIMN PACKPBIBAEMOI
uH(pOpMaIMK XapakTepy U Macmradam aesteabHoctu OOImecTsa.

71. Nadopmanus 1o BOMpocaM YIpaBICHUS pPUCKaMH JOBOJAWUTCS JO BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH IIOCPEICTBOM OTYETHOCTH PAa3JIMYHOTO YPOBHS, pa3MELICHUS
uHpopManuu Ha caiite O0miecTBa, a TaKKe ¢ TOMOIIBIO APYTUX HHPOPMAITMOHHBIX KAHAJIOB.

72. MoHUTOpPMHT - 3aKiarouuTesbHbId 3Tan npouecca CYPuBK, kortopslii mozBossier
OTCJIKMBATh BECh IPOLECC YMPaBICHUS PUCKAMH W TPH HEOOXOAMMOCTH, IPOU3BOANUTH
KOPPEKTHPOBKH.

73. MOHUTOPHHT OCYIIECTBISIETCS B PaMKax OMNEPallMOHHOW nestenbHOCTH OO0ImecTBa
(oTyeTHOCTP MO pHUCKaM), a TaKKe IyTeM TPOBEACHUS OLEHKH 3SPPEKTUBHOCTH
¢yuxuonuposanust CYPuBK Ha perynspHoii ocHOBe.

74. MOHUTOPHHT CHCTEMBbI yIIPABICHUSI PUCKAMU OCYIIECTBIISIETCS 110 IBYM HaIPaBICHHSM:

1) TekyuMii MOHUTOPHHT, MyTEM IOCTOSHHOTO OTCJIC)KUBAHUS BBIOJHCHUS TOJIUTHKH,
HpoIelyp U MEPONPUATHIA MO YIPABIEHUIO PUCKAMH;

2) OT/AeNbHBIC (JONOJTHUTEIbHBIC) BHYTPCHHUE U BHEIIHUE IPOBEPKHU.

8. B3AMMOCBSA3b NIPOLECCA YITPABJIEHUSA PUCKAMMU C ITIPOLUECCAMHU
CTPATETMYECKOI'O IIJIAHUPOBAHMSI, OCHOBHOH JESAATEJBHOCTH,
BIOJKETUPOBAHMNA, MOTHUBALIUAN n OIEHKHA PE3YJIBTATOB
JAEATEJIBHOCTHU OBIIECTBA

(usnodxceno 6 nosotl peoaxyuu peuwienuem Cosema oupexmopog om 09 okmsabpsa 2024 2ooa)

75. llenmu nearenbHocTH OOIIECTBA ONPEAETSAIOTCS Ha CTPATETMYECKOM YPOBHE U
YCTAQHABJIMBAIOT OCHOBY JJIsi pa3pabOTKH omnepanvoHHbIX Lenedl. OOIIecTBO MOJIBEPKEHO
JIEHCTBUIO PUCKOB BHEIIHUX M BHYTPEHHUX UCTOYHUKOB, U OCHOBHBIM yCIIOBHEM 3 ()EKTHBHON
UACHTU()HUKAIINY, OLIEHKH U pa3pabOTKU METOJOB YMPABICHHs PUCKAMH SBISETCS MOCTAaHOBKA
emnen.

76. Llenu OOmecTBa onpeAessoTes 10 UISHTU(PUKALNN TOTEHIIMATbHBIX PUCKOB, KOTOpPbIE
MOTYT HEraTMBHO BJIMATHh Ha ux noctwkenne. CYPuBK mno3Bosiser yaocTOBEpUTHCS, YTO B
OO1ecTBe CylIecTBYET MpOoIece ONpeieIeHus 1eNeil 1 3a1a4, KOTOpbIe COTIaCOBAaHbI ¢ MUCCHUEH
U COOTBETCTBYIOT Puck-anmneruty O6miecTsa.

77. OOIIECTBO €XKETOJHO YCTaHABIMBAET aJIbTEPHATUBHBIC IMyTH JOCTHXKEHHS CBOUX IIeJeH
Y BBISIBJSIET PUCKH, KOTOPBIE MOTYT BIIMSTH HA JOCTIKEHHE TIEIICH.

78. Tlpomecc ympaBieHHs PUCKaMU OCHOBBIBACTCS Ha B3aWMOJCWCTBUU C KIFOYEBBIMU
o6usHec-mporeccamu O01IEeCTBA.

79. B3auMocBs3p mpoliecca YIpaBlI€HHs pPHUCKAMU C TIPOLIECCOM  CTPATErMYeCcKOro
MJIAHUPOBAHMS BKIIIOYACT CIeaAytoliee (He OrpaHUINBAsCh):

1) mpormecc pa3pabOTKK CTPATETHUECKHUX TUIAHOB JIOJDKEH IPEyCMaTPUBATh BBISIBICHUE U
aHaJIU3 PUCKOB, CIIOCOOHBIX OKA3bIBATh BIUSHUE HA JOCTH)KEHUE MTOCTABICHHBIX CTPATETHUYECKUX
LEJeH;
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2) crparermueckre IuiaHel OOIIecTBa JOJDKHBI IPEIYyCMaTPHBATh KOMILICKC Mep,
HAIPaBJIEHHBIX Ha MMHHMU3ALMIO PHUCKOB, CBSI3aHHBIX C pealM3alied 3arlaHupOBaHHBIX
CTPaTErn4eCKUX NMHUIIUATUB.

80. B3aumocBs3p mporecca YHOpaBICHHS pPHUCKAMH C  IPOILECCOM  ONEPaMOHHON
JeSITeIbHOCTH BKIIIOYAET ClIeAylollee (He OrpaHU4HBasCH):

1) mIaHBI MEPOTIPHUSTHI 10 YIIPABICHUIO PUCKAMHU (OT/ICTbHBIC MEPOIIPUSTHS) BKIFOUAIOTCS
B COOTBETCTBYIOUIME €XErofHble IulaHbl paboThl OOIIEeCTBA/CTPYKTYPHBIX IOApa3AeIeHUN
Oo0iiecTBa;

2) Brajerel pucka JOJKEH OOBEKTHBHO OICHUBATH BPEMEHHBIC U aJMUHHCTPATUBHbIC
pecypcbl, HEOOXOAMMBIE [UIsl pealu3aluy NpeUlaraéMoro MM IUIaHa MEPOIPHUATHH 1O
YIPAaBIEHUIO PUCKAaMU, U OTPA’KaTh IOJyYEHHYIO OLIEHKY B COOTBETCTBYIOILIEM OTYETE O PUCKE;

3) BiazenbliaM PHCKOB JIOJDKHBI OBITh BBIZCICHBI HEOOXOJWMBIE BPEMEHHBIC U
aIMMHHMCTPATUBHBIE PECYpPChl I BBINOJIHEHMS MEPOIPHUATHM, NPELYyCMOTPEHHBIX IUIAHAMU
MEPONPUITUI 10 YIIPABJICHUIO PUCKAMU;

4) Bnagenblbl PUCKOB MPEACTABISIOT OTYET [0 PEATH30BAHHBIM PHCKAM.

81. B3ammMocBs3b IpoIiecca yIpaBIeHUs PUCKaMU C TIPOIIECCOM OIOPKETHPOBAHUS BKITFOUAET
B ce0si yTBEp)KAEHUE IJIaHa MEpPONpHUATHH Mo yrnpaBieHHI0 puckamu COBETOM IUPEKTOPOB
OOmectBa. BrnanmenpiaM pHCKOB HEOOXOAWMO TPEIYCMOTPETh HEOOXOauMble (UHAHCOBBIC
pecypcesl Ul peal3alMi IIPeUIaraéMoro IUIaHa MEPONPHUATHN IO YIPABICHUIO PUCKaMHU U
npopa0oTaTh JaHHBII BOMNPOC CO CTPYKTYPHBIM IOJpPAa3/A€ICHUEM, OTBETCTBEHHBIM 3a
Oro/KEeTHPOBaHUE.

82-1. B3amMocCBs3b Tpoliecca yIpaBiICHUsT PUCKaMHU C MPOIECCOM MOTHBAIUH IEPCOHAA
BKJIIOYAET clie/lytoliee (He OrpaHUunBasCh):

- paborHmku OOmecTBa €XKEroJHO, a TakkKe INpu OpueMe Ha paboTy MPOXOIAT
00yuyeHHe/BBOAHBII MHCTPYKTAX JIJIsl O3HAKOMJIEHUS C IPUHATON CUCTEMOH yIIpaBlIeHUs pUCKaMU
U BHYTPEHHETO0 KOHTpOJII B YacTH, OTHOCSIIEHWCA K HMX JIOJDKHOCTHBIM oOs3aHHOCTAM. [lo
pe3yJbTaTaM Takoro 00y4eHust MPOBOJAUTCS TECTUPOBAHHUE 3HAHUI;

- o0s3anHOCTH yyacTHUKOB CYPuBK 1o BbInoOiHEHHIO BCeX MpoLEnyp, NPEeAyCMOTPEHHBIX
JUIS HUX CHCTEMOH, JOJDKHBI OBITh 3aKpeIVIeHbl B JOJDKHOCTHBIX MHCTPYKIUSX, a
PYKOBOJUTENSIMU CTPYKTYPHBIX Mopa3aencHuit O01ecTBa 10KeH NPOBOIUTCS MOHUTOPUHT UX
WCIIOJIHEHMS;

- PEKOMEHJyeTCsl TakKe IMpeaycMaTpuBaTh MEXAaHU3Mbl MOOLIPEHHUs, IpU3BaHHbIE
MOTHUBHPOBATh pyKoBoauTeneil u paboTtHukoB OOmiectBa nelictBoBaTh B pamkax CYPuBK
JOJKHBIM 00pa3oM, B COOTBETCTBUU C YCTAHOBJIEHHBIMU CPOKAMH U II€JIEBBIMU OKA3aTENSIMU.

(nacmosawuil nynkm uzmernen pewernuem Cosema oupexmopos Obwecmea om 09 oxkmabpsa
2024 200a).

82-2. B3aumMocBs3p mpoliecca YIpaBiIeHHS PHCKAMU C IPOLIECCOM OLEHKU pPEe3yJbTaToB
nesitenpHOCTH O0IIIecTBa BKITIOYALT Ciienyomee (He OrpaHuIHBAasCh):

- OLIEHKAa BJIMSHMS KIIIOYEBBIX PHCKOB Ha pEeaJM3alMi0 KOHLENTYaJbHBIX HAIpPaBICHUN
nesitenpHocTH OO11IeCTBa;

- aHAJIM3 BJIMSHMS HACTYNHBIINX PUCKOB HA JOCTUIKEHHE LIEJIEBBIX MHINKATOPOB Pa3BUTHSA
OO6iiecTBa;

- pa3paboTKa U peann3alus Mep Mo MPEIyIpPEkKIACHUIO0 PUCKOB M pearupoBaHUIO Ha HUX B
pamkax peanuzanuu [IporpamMmbl pa3BUTHS.

(racmoswuii nynkm dononnen pewrenuem Cosema oupexmopos Oowecmea om 09 oxmsbps
2024 200a).

9. TPEBOBAHMUSA K KOHOUIEHIHUAJIBHOCTU HHOOPMAIIUU O PUCKAX

83. PemeHne o momycke TeX WM MHBIX JOJDKHOCTHBIX JIMIl CTPYKTYPHBIX HOApa3/IeIeHUH
OOmectBa K JeTanbHON MHpOpManuu 00 OmMcaHuM, oueHKe win [lmanax mepompuatuii mo
YIIPaBICHUIO TEMH WM MHBIMU PUCKaMHU IIPHHUMAIOTCS BJIa/IC/IbIIAMH PUCKOB.
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84. TpebGoBanus K KOHPUACHIMAIBPHOCTH WH(GOPMAIIMK 110 YNPABICHUIO PHUCKAMH
pPEeryIUpyIOTCS ~ BHYTPEHHUMH  JOKyMeHTamu OOmiectBa ¥ WHBIMH  JIOKyMEHTaMH,
yTBepxkaeHHbIME [TocTanoBnenuem [paBurenscrBa Pecyonuku Kazaxcran.

85. BHemHuM nuIaM, MOJyYalOMIMM JOCTYyNI K HH(OpPMAmUM O PUCKAX, COAEPIKAIIYIO
CITy’KeOHYI0 MJIM KOMMEPYECKYI0 TaliHBI JOCTYH MPEAOCTABIAETCS TOJBKO IOCIE ITOIMUCAHUS
COTIJIAIICHUS O HepasrialieHul KOH(PUASHINATbHONH HHPOPMAITUH.

86. Bce MOKyMEHTHI, CBsI3aHHBIC C YNPABICHUEM PHCKAMH, JOJDKHBI XPAHHUTBHCS 110 MECTY
HaxoxaeHuss OOmecTBa. OTBETCTBEHHBIMH 32 XPAHEHUE YKA3aHHBIX JOKYMEHTOB SIBIISIOTCS
BJIJICTIbIIBI PHCKOB.

10. BAK/IIOYUTEJIBHBIE ITIOJOXKEHUSA

87. YTBepxnenue Hactosmed [lonuTuky, a Takke BHECCHHE M3MECHEHHUH U JIOTIOJTHCHUH B
Hee HaXxoJuTcsa B komneTeHIuu CoBeTa TUPEKTOPOB.

88. Eciu B pe3ynbprare HW3MEHEHHUs 3aKOHOAATENIbCTBA, YCTaBa, OTICIbHBIE HOPMBI
[TonuTHKY BCTYMAT B MPOTUBOPEYHE, JaHHBIE HOPMBI [IOMUTHKN yTpaurBaloT CHIIy 10 MOMEHTA
BHECEHUS COOTBETCTBYIOIINX U3MEHEHHIA.
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1.

2.

JUCT HNOOPABOK

HN3menenns Ne 1:

—  yTBepxaeHsl pemieHueM Cosera nupektopoB HAO «KaparanauHcKuii TEXHUYECKHM

yHuBepcuteT uMeHHn Abbuikaca CaruHoBay (perrenue Ne8/39 ot 09 okrs0pst 2024 rona).

H3menenns Ne 2:

—  yTBepxaeHsl pemeHueM Cosera aupektopoB HAO «KaparanauHckuil TeXHUYECKHI

yHUBepcuTeT uMeHu AObutkaca CaruaoBay (potokost Ne4/57 ot 30 anpens 2026 roxaa).
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