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[bookmark: _Toc196744953]Introduction

[bookmark: _Hlk210365069]The development program of Abylkas Saginov Karaganda Technical University NJSC for 2024-2029 includes events to measure the satisfaction of employers with the quality of training specialists, employees with de-bureaucratization, students with the quality of the educational ecosystem of the University, de-bureaucratization and social and educational work of the University, the teaching staff with educational management and academic services. The practical paradigm that has developed in this regard involves studying the nature of interaction between participants in the educational process in a certain format: "University - student"; "University - teacher"; "University - employer"; "University - employee". As a result, it becomes possible to make effective management decisions aimed at improving the quality of educational services and ensuring feedback between participants in the educational process. In this regard, Abylkas Saginov Karaganda Technical University NJSC has introduced the practice of systematic sociological research related to the quality of organization of the educational process and training specialists; studying the University ecosystem; educational work and daily activities of students.


[bookmark: _Toc196744954]1. Calculating a sample for conducting a sociological study

Organizing sociological studies using the presented methods requires adherence to generally accepted rules for sampling, surveying, and data processing. Therefore, the following rules should be considered during sampling:
1. To conduct sociological measurements, the study sample is calculated based on two criteria: the confidence interval and the reliability level.
The confidence interval establishes the measurement tolerance and determines how much the true value may differ from the value measured in the survey in the general population[footnoteRef:1]. [1: A 5% confidence interval (margin of error) means that the distribution of respondents' opinions in the general population can vary within a range of +/- 5% compared to the general population. A smaller margin of error requires larger samples.] 

The reliability level establishes the degree of confidence that the survey results are representative of the general population. That is, it establishes the probability with which the values ​​determined based on the survey will also fall within the confidence interval for the general population[footnoteRef:2]. [2: A 95% confidence level means that out of 100 results obtained, at least 95 results fall within the confidence interval, so the true population values ​​will be within the range "measured value - 1/4 + margin of error." However, in 5 cases, the actual value will be outside this range, and the survey results will not represent the general population. Higher confidence levels require larger samples.] 

The required sample size is the minimum number of survey participants required to be considered representative of the general population. Based on the above, the Society establishes two types of samples for different categories of respondents to conduct sociological research (Table 1).

Table 1 – Sociological Research Samples by Respondent Category
	No.
	Respondent categories
	Population size, people
	Sample size at 5% confidence interval, reliability level 95%

	1. 
	Employers
	50
	44

	2. 
	The teaching staff
	586
	232

	3. 
	The teaching staff and employees
	1343
	299

	4. 
	University scientists (number of teachers and employees with degrees)
	273
	160

	5. 
	Bachelor’s degree students
	7816
	366

	6. 
	Total student contingent
	9141
	369



A sample of a sociological survey is calculated by the formula:

n = ,

where: Z is the reliability coefficient (e.g., 1.96 for a 95% confidence interval);
            p is the proportion of respondents with the characteristic under study, in decimal form (0.5 by default);
           e is the margin of error (sampling error), e.g., 0.05 = ±5%;
           N is the population;
           n is the needed volume of a sample[footnoteRef:3] [3: Sample calculations were verified using an online calculator. https://socioline.ru/rv.php ] 


The size of the confidence interval can vary depending on the type of survey  and aims of the study.

2. The reliability of the developed instrument is checked based on the values ​​of the Cronbach's Alpha coefficient [footnoteRef:4] in accordance with the following distribution of values: [4: A measure of internal consistency based on the average inter-item correlation. This measure is used to determine whether the questionnaire content matches the study's purpose.] 

· [0.9; 1] Very good.
· [0.8; 0.9] Good.
· [0.7; 0.8] Sufficient.
· [0.6; 0.7] Questionable.
· 0.5; 0.6] Poor.
·  (0; 0.5) Insufficient.

[bookmark: _Toc196744955]2. Survey procedure

All survey types, with the exception of the "Employer Satisfaction with the Quality of Graduates' Training at Abylkas Saginov Karaganda Technical University” survey, are administered by designated interviewers according to a predetermined schedule via the University LMS or employees' corporate email.
Interviewers are appointed who have no personal stake in the survey results. These interviewers can include:
- Internal Audit Service employees;
- Compliance Service employees;
- Employees not reporting to the Board Member directly responsible for the survey type's results;
- Students conducting surveys of undergraduate, graduate, and doctoral students.
A survey method is established that guarantees the anonymity of the responses received.
Step 1. The interviewer determines the research sample in increments of three (every third) to ensure the representativeness of the sociological research sample[footnoteRef:5]. [5: Taking into account the distribution of the contingent of respondents by faculties/department/structural divisions] 

Step 2. The survey is administered electronically via a link contained in the electronic invitation to participate (corporate email/University LMS).
The electronic survey is created by the department reporting to the Board Member responsible for the given indicator, using Google Forms/Questionstar/Surveymonkey or some other similar platforms. All the collected data is then transferred for processing to:
- The Quality Management and Accreditation Center/Sustainable Development Center – for survey types assigned to the Board Member – Vice Rector for Academic Affairs;
- The Department of Pedagogical Monitoring – for survey types assigned to the Board Member – Vice Rector for Research and Innovation, the Board Member – Vice Rector for Social and Educational Work, and the Board Member – Vice Rector for Strategic Development and Digitalization.
Step 3. Monitoring the return of questionnaires: the response rate is recorded.
If the response rate is low, additional surveys may be conducted or the step may be adjusted. 
The employer survey "Employer Satisfaction with the Quality of Graduates' Training at Abylkas Saginov Karaganda Technical University" is conducted by collecting responses via an electronic link to the platform. Responses are collected in a separate account, after which the response database is transferred to the Quality Management and Accreditation Center for processing..

To optimize the survey process in the established areas, it is necessary to organize the sociological research during the appropriate period based on the Schedule (Table 2).

Table 2 – Sociological survey Schedule at Abylkas Saginov Karaganda Technical University
	Survey name
	Terms of conducting (by months)

	
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November-December

	Employer satisfaction with the quality of specialist training
	
	
	
	
	
	
	
	
	
	
	

	Student satisfaction with de-bureaucratization
	
	
	
	
	
	
	
	
	
	
	

	Employee satisfaction with de-bureaucratization
	
	
	
	
	[footnoteRef:6] [6: Additional polls scheduled for 2025 are marked in yellow.] 

	
	
	
	
	
	

	Student satisfaction with the quality of the university's educational ecosystem
	
	
	
	
	
	
	
	
	
	
	

	Faculty satisfaction with educational management and academic service
	
	
	
	
	
	
	
	
	
	
	

	Student satisfaction with the university's social and educational work
	
	
	
	
	
	
	
	
	
	
	

	Employee satisfaction with the university's social and educational work
	
	
	
	
	
	
	
	
	
	
	

	Scientists' satisfaction with scientific management
	
	
	
	
	
	
	
	
	
	
	

	Faculty and staff satisfaction with non-monetary motivation
	
	
	
	
	
	
	
	
	
	
	

	Student satisfaction with educational management and academic service is at least 80% annually
	
	
	
	
	
	
	
	
	
	
	





[bookmark: _Toc196744956]3. Processing survey results

Five basic rules should be considered when processing data:
1. A control check of questionnaires is performed to ensure they are complete.
2. Open-ended questions are manually processed to group them into meaningful categories.
3. Computerized processing of survey results is performed.
4. The obtained survey results are analyzed to identify key trends and problematic aspects of the topic under study.
5. Corrective and preventive measures are determined to address the issues identified during the study.
Data processing is performed in the IBM SPSS environment using the input of survey questions and respondent responses by the following university departments:
- Quality Management and Accreditation Center / Sustainable Development Center – for survey types assigned to the Board Member – Vice-Rector for Academic Affairs
- Department of Pedagogical Monitoring – for survey types assigned to the Board Member – Vice-Rector for Research and Innovation, the Board Member – Vice-Rector for Social and Educational Work, and the Board Member – Vice-Rector for Strategic Development and Digitalization.
Data processing utilizes descriptive statistics and univariate and bivariate data analysis to establish cause-and-effect relationships.
After statistical processing, the analytical report is submitted to the independent observer (the Internal Audit Service or the compliance service) for a random check of the consistency of the obtained results with the raw responses. An independent observer then draws up a compliance report, after which the survey results are considered reliable and can be taken into account when assessing performance and developing recommendations for improvement.

[bookmark: _Toc196744957][bookmark: _Toc194244451][bookmark: _Toc194244444]4. Sociological tools

[bookmark: _Toc196744958]4.1 Sociological tools for the survey: "Employer satisfaction with the quality of training of graduates of Abylkas Saginov Karaganda Technical University NJSC”

Object of study: organizations of various profiles in the city of Karaganda and cities of the Karaganda region employing graduates of Abylkas Saginov Karaganda Technical University NJSC".
Subject of the study: Employer satisfaction with the quality of training of the University graduates.
Practical objectives of the study:
1. To determine the extent to which the quality of training of graduates of Abylkas Saginov Karaganda Technical University NJSC meets employer requirements.
2. To develop practical recommendations aimed at improving the training of university graduates.
The task of the study is revealing the influence on the following: 
• employer satisfaction with the level of theoretical knowledge acquired by graduates;
• employer satisfaction with the level of practical skills and abilities acquired by graduates;
• employer satisfaction with the level of personal development of graduates.
Expected results: 
 1. The results of this sociological study will help determine employer satisfaction with the quality of training provided to graduates of the Abylkas Saginov Karaganda Technical University.
2. The results of this sociological study will help identify problematic aspects of the practical training of undergraduate and graduate students.
3. The results of this sociological study will help develop corrective measures to improve the organization of the educational process at the university in terms of its practical focus.
4. The results of this sociological study will help increase the satisfaction of potential employers with the quality of training provided to graduates of the Abylkas Saginov Karaganda Technical University and their interest in collaborating with the university.
The overall employer satisfaction percentage is determined based on the average score of respondents to questions 2 and 3 across all items:

[bookmark: _Hlk210373679]The satisfaction percent = 
where
· Уav. is the average value on the Likert scale
· Уmin is the minimal possible value
· Уmax is the maximum possible value

Interpretation:
0-20% — extremely low satisfaction
21–40% — low
41–60% — moderate
61–80% — high
81–100% — very high


QUESTIONNAIRE
Employer satisfaction with the quality of training of graduates of Abylkas Saginov Karaganda Technical University NJSC

       Dear Employer,
To ensure the University receiving feedback from employers, we ask you to participate in the sociological survey "Employer Satisfaction with the Quality of Graduates' Education at the Abylkas Saginov Karaganda Technical University." The results will be used to improve our educational activities.
Thank you in advance for your participation!

1. Which faculties' graduates would you like to hire next year?

	1) 
	Architectural and Civil Engineering (ACC)

	6B021 Art

	
	
	6B073 Architecture and Construction

	2) 
	Mining (MG)
Mechanical Engineering (ME)
	6B072 Manufacturing and Processing Industries

	3) 
	
	6B073 Architecture and Construction

	4) 
	
	6B112 Occupational Health and Safety in Production

	5) 
	Transport and Road Construction (TRC)
Engineering Economics and Management (FEEM)
	6B075 Standardization, Certification, and Metrology (by industry)

	6) 
	
	6B071 Engineering 

	7) 
	
	6B072 Manufacturing and Processing Industries

	8) 
	
	6B061 Information and Communication Technologies

	9) 
	Innovative Technologies (FIT)

	6B113 Transport Services

	10) 
	
	6B071 Engineering 

	11) 
	
	6B072 Manufacturing and Processing Industries

	12) 
	Architectural and Civil Engineering (ACC)
	6B041 Business and Management

	13) 
	Mining (MG)
Mechanical Engineering (ME)

	6B051 Biological and Related Sciences

	14) 
	
	6B061 Information and Communication Technologies

	15) 
	
	6B063 Information Security

	16) 
	
	6B071 Engineering 

	17) 
	
	6B072 Manufacturing and Processing Industries

	18) 
	Transport and Road Construction (TRF)
	6B062 Telecommunications

	19) 
	
	6B071 Engineering 



2. Rate on a 5-point scale, where 5 is yes, 1 is no:

	
	yes
	more yes than no
	partially
	more no than yes
	no

	1) Are you satisfied with the training provided to our university's graduates?
	5
	4
	3
	2
	1

	2) Do you think the knowledge our graduates have acquired is sufficient for successful employment?
	5
	4
	3
	2
	1

	3) Have you ever considered keeping a student intern working at your company after completing their internship?
	5
	4
	3
	2
	1

	4) Do you think student interns contribute to your company's success during their internship?
	5
	4
	3
	2
	1



3. 3. If you have graduates of our university working for you, how would you rate them (on a five-point scale, where 5 is the maximum and 1 is the minimum rating)

	1) their general level of professional training
	5
	4
	3
	2
	1

	2) ability to work with people
	5
	4
	3
	2
	1

	3) cultural level
	5
	4
	3
	2
	1

	4) practical work skills
	5
	4
	3
	2
	1

	5) theoretical training
	5
	4
	3
	2
	1

	6) personal qualities
	5
	4
	3
	2
	1



4. Your age:  
1) Before 30      
2) 31 – 40       
3) 41 – 50       
4) 51 – 60     
5) after 60 

5. Your gender: 
1) male
2) female

6. Place of work: _______________________________________________________

7. Your position: _____________________________________________________

8. Form of ownership:
1) state 
2) private
3) other_____________________________________

9. Is your company/organization a member of Corporate University of Abylkas Saginov KTU? 
1) yes
2) no
3) know nothing about it

10. If you have any suggestions for improving the training of specialists at Abylkas Saginov Karaganda Technical University NJSC, please write them here: 
__________________________________________________________________________




AGREED: 
Member of the Management Board,
Vice-Rector for Academic Affairs				B.R. Nussupbekov
[bookmark: _Toc196744959]
4.2 Sociological tools for the survey: “Satisfaction of students of Abylkas Saginov Karaganda Technical University NJSC with the quality of 
the de-bureaucratization process”

Object of the study: first- to fourth-year students, first- to second-year master's students, and first- to third-year doctoral students.
Subject of the study: the degree of satisfaction of undergraduate, master's, and doctoral students with the quality of the de-bureaucratization process at the university.
Practical objectives of the study:
1. To analyze student satisfaction with the quality of the de-bureaucratization process at the university.
2. To develop practical recommendations for improving the de-bureaucratization process.
The tasks of the study are to identify factors related to:
• digitalization of core processes;
• ease of access to academic and government services;
• reduction in bureaucratic procedures and increased process transparency;
• information and communication processes.
Expected results:
1. The results of this sociological study will reveal the degree of student satisfaction with the quality of the de-bureaucratization process at the university.
2. The results of this sociological study will identify problematic aspects of the digitalization of core processes and increased transparency and ease of service provision in a digital format. 3. The results of this sociological study will enable the development of corrective measures to improve the quality of de-bureaucratization processes at the university.
4. The results of this sociological study will increase student satisfaction with the quality of the de-bureaucratization process at the university.
The overall student satisfaction rate at the university is determined based on the average rating of respondents:

[bookmark: _Hlk210377154]The satisfaction percent = 
where
· Уav. is the average value on the Likert scale
· Уmin is the minimal possible value
· Уmax is the maximum possible value

Interpretation:
0-20% — extremely low satisfaction
21–40% — low
41–60% — moderate
61–80% — high
81–100% — very high


QUESTIONNAIRE
Satisfaction of students of Abylkas Saginov Karaganda Technical University NJSC with the quality of the de-bureaucratization process

     Dear student,

      We ask you to participate in a sociological study and answer the questionnaire. The purpose of the survey is to explore your attitudes toward various aspects of the debureaucratization process, with the goal of improving the efficiency, transparency, and quality of academic and public services, as well as the digitalization of the university's core processes.
       Your last name and group are not required, as the survey is anonymous. The value of the study depends on the completeness and sincerity of your responses.
      Thank you for participating in the study! 

1. Please rate the following indicators of the quality of de-bureaucratization of the main processes of Abylkas Saginov Karaganda Technical University NJSC on a five-point scale (1 is the minimum score; 5 is the maximum): (mark in each line)*

	Quality of de-bureaucratization and digitalization of the main processes

	A) The educational process
	1
	2
	3
	4
	5

	B) Students' research activities
	1
	2
	3
	4
	5

	C) Technical equipment of the university (providing the educational process with technical teaching aids, including computers and media technologies)
	1
	2
	3
	4
	5

	D) Receipt of government services (DSO), including issuing certificates, duplicates, etc.
	1
	2
	3
	4
	5

	E) Responses to requests and inquiries in digital form
	1
	2
	3
	4
	5

	F) Social and educational work, including coverage of activities on social media
	1
	2
	3
	4
	5

	 Quality of digitalization of the educational process

	A) Availability of digital educational resources
	1
	2
	3
	4
	5

	B) Opportunity to obtain informal education through online courses
	1
	2
	3
	4
	5

	C) Convenience and effectiveness of the learning management system (IS UNIVER)
	1
	2
	3
	4
	5

	D) Use of digital tools in the learning process
	1
	2
	3
	4
	5

	E) Accessibility of international digital libraries and scientometric databases (Scopus, WoS, etc.)
	1
	2
	3
	4
	5

	F) Convenience and ease of registration for courses, modules, or additional courses
	1
	2
	3
	4
	5

	G) Convenience of obtaining academic documents (e.g., transcripts, course completion certificates)
	1
	2
	3
	4
	5

	 Quality of digitalization of the research process

	A) Ease of coordinating or submitting applications for participation in conferences, grants, or publications
	1
	2
	3
	4
	5

	B) Transparency and clarity of procedures for obtaining financial or organizational support for scientific activities
	1
	2
	3
	4
	5

	C) Ease of completing documents for approval of the topics of term papers, theses, master's theses, and PhD theses, and approval of the supervisor
	1
	2
	3
	4
	5

	D) Availability of information about opportunities for students to participate in the department scientific projects and research
	1
	2
	3
	4
	5

	 Quality of digitalization of the social-educational process

	A) Ease of accessing services at the Student Service Center
	1
	2
	3
	4
	5

	B) Ease of accessing consultations from the university's social services
	1
	2
	3
	4
	5

	C) Ease and accessibility of obtaining information about the activities of student organizations
	1
	2
	3
	4
	5

	D) Ease of joining student organizations
	1
	2
	3
	4
	5

	E) Ease of obtaining necessary information from group curators
	1
	2
	3
	4
	5

	F) Ease of using the university's digital systems and services
	1
	2
	3
	4
	5



2. What measures would you propose to improve the quality of the de-bureaucratization process (digitalization of core processes) at Abylkas Saginov Karaganda Technical University? Please include your suggestions:
___________________________________________________________________

1. Year of study* ______________________________________
2. Faculty* __________________________________________
3. Educational program * _______________________
4. Language of instruction ______________________________________


Thank you for participation in the survey!


AFREED: 
Member of the Management Board, 
Vice-Rector for Strategic Development and 
Digitalization                                                                                   Т.Е. Каnapyanov
			

[bookmark: _Toc196744960][bookmark: _Hlk210377170]4.3 Sociological tools for the survey: "Satisfaction of the teaching staff and employees of Abylkas Saginov Karaganda Technical University NJSC with the quality of 
the de-bureaucratization process"

Object of the study: the full-time teaching staff and employees.
Subject of the study: Satisfaction level of the teaching staff and employees with the quality of the de-bureaucratization process at the University.
Practical objectives of the study:
1. To analyze faculty and staff satisfaction with the quality of the de-bureaucratization process at the University.
2. To develop practical recommendations for improving the de-bureaucratization process.
The task of the study is to identify factors related to:
• digitalization and optimization of core processes;
• management and academic service efficiency;
• reducing bureaucratic procedures and increasing process transparency;
• information and communication processes.
Expected results:
1. The results of this sociological study will reveal the degree of satisfaction of faculty and staff with the quality of the de-bureaucratization process at the university.
2. The results of this sociological study will identify problematic aspects of the digitalization of core processes and increasing the transparency and effectiveness of interactions between the university's structural divisions (including academic ones). 3. The results of this sociological study will enable the development of corrective measures to improve the quality of de-bureaucratization processes at the university.
4. The results of this sociological study will increase the level of faculty and staff satisfaction with the quality of the de-bureaucratization process at the university.
The overall satisfaction rate of the university's faculty and staff is determined based on the average rating of the respondents:

The satisfaction percent = 
where
· Уav. is the average value on the Likert scale
· Уmin is the minimal possible value
· Уmax is the maximum possible value

Interpretation:
0-20% — extremely low satisfaction
21–40% — low
41–60% — moderate
61–80% — high
81–100% — very high


[bookmark: _Hlk210380286]QUESTIONNAIRE 
Satisfaction of the teaching staff and employees of Abylkas Saginov Karaganda Technical University NJSC with the quality of the de-bureaucratization process

      Dear colleagues,
      We ask you to take part in a sociological study and answer the questionnaire. The purpose of the survey is to examine your attitude toward the quality of the de-bureaucratization process, with the aim of improving efficiency, transparency, and operations, as well as digitalizing the university's core processes.
       The survey is anonymous. The value of the study depends on the completeness and sincerity of your responses.
       Thank you for participating in the study!

1. Please rate the following indicators of de-bureaucratization quality in the core processes of Abylkas Saginov Karaganda Technical University on a five-point scale (1 being the lowest; 5 being the highest): (Please tick each line)*

	Quality of de-bureaucratization of the main processes

	A) Educational process
	1
	2
	3
	4
	5

	B) Organization of scientific activity
	1
	2
	3
	4
	5

	C) Social and educational work, including coverage of activities on social media
	1
	2
	3
	4
	5

	D) Ease of use of the university's digital systems and services
	1
	2
	3
	4
	5

	E) Ease of coordinating or submitting applications for participation in conferences, grants, or publications
	1
	2
	3
	4
	5

	F) Transparency and clarity of procedures for obtaining financial or organizational support for scientific activity
	1
	2
	3
	4
	5

	G) Availability of information on opportunities to participate in scientific competitions and projects, and submit applications for grant and contractual funding
	1
	2
	3
	4
	5

	Quality of digitalization of the educational process

	A) Availability of digital educational resources
	1
	2
	3
	4
	5

	B) Opportunity to obtain informal education through online courses
	1
	2
	3
	4
	5

	C) Convenience and effectiveness of the learning management system (IS UNIVER)
	1
	2
	3
	4
	5

	D) Use of digital tools in the learning process
	1
	2
	3
	4
	5

	E) Accessibility of international digital libraries and scientometric databases (Scopus, WoS, etc.)
	1
	2
	3
	4
	5

	 Quality of digitalization of the research process

	A) Ease of information and consultation regarding the application process for grant and program-targeted funding
	1
	2
	3
	4
	5

	B) Transparency and clarity of procedures for obtaining financial or organizational support for research activities
	1
	2
	3
	4
	5

	C) Ease of submitting research articles to university publications
	1
	2
	3
	4
	5

	 Quality of digitalization of the social-educational process

	A) Ease of information and consultation regarding supervisory work
	1
	2
	3
	4
	5

	B) Ease of receiving consultations from the university's social services
	1
	2
	3
	4
	5

	C) Ease and accessibility of obtaining information about the activities of student organizations
	1
	2
	3
	4
	5

	D) Ease of using the university's digital systems and services
	1
	2
	3
	4
	5



2. What measures would you propose to improve the quality of the debureaucratization process (digitalization of core processes) at Abylkas Saginov Karaganda Technical University? Please include your suggestions:
_______________________________________________________________
1. Faculty/structure* __________________________________________
2. Department * _______________________

Thank you for participating in the study!




AGREED: 
Member of the Management Board, 
Vice-Rector for Strategic Development 
and Digitalization 			                                     Т.Е. Kanapyanov


[bookmark: _Toc196744961]4.4 Sociological tools for the survey: "Satisfaction of students with the quality of the educational ecosystem of Abylkas Saginov Karaganda Technical University NJSC”

Object of the study: 2nd-4th-year students, 1st-2nd-year master's students, and 2nd-3rd-year doctoral students.
Subject of the study: Degree of satisfaction of undergraduate, master's, and doctoral students with the quality of the educational ecosystem.
Practical objectives of the study:
1. To analyze student satisfaction with the quality of the educational ecosystem.
2. To develop practical recommendations for improving the educational ecosystem.
The task of the study is to identify factors related to:
• learning conditions;
• quality of the educational process;
• infrastructure development;
• information accessibility;
• the functioning of advisors.
Expected results:
1. The results of this sociological study will reveal the degree of student satisfaction with the quality of the educational process.
2. The results of this sociological study will identify problematic aspects of the organization of the educational process at the university.
3. The results of this sociological study will enable the development of corrective measures to improve the organization of the educational process at the university. 4. The results of this sociological study will help increase student satisfaction with the quality of the educational ecosystem.
The overall student satisfaction rate with the quality of the university's educational ecosystem is determined based on the average respondents' ratings for questions 2, 3, 4:

The satisfaction percent = 
where
· Уav. is the average value on the Likert scale
· Уmin is the minimal possible value
· Уmax is the maximum possible value

Interpretation:
0-20% — extremely low satisfaction
21–40% — low
41–60% — moderate
61–80% — high
81–100% — very high



QUESTIONNAIRE 
Satisfaction of students with the quality of the educational ecosystem of Abylkas Saginov Karaganda Technical University NJSC

     Dear student,

      We y ask you to participate in a sociological study and answer the questionnaire. The purpose of the survey is to examine your attitudes toward various aspects of the university's educational ecosystem, with the goal of improving the effectiveness and quality of the educational process.
       Possible answers are provided for each question in the survey. Select the one that best reflects your opinion. If none of the suggested answers satisfy you, please write your answer in the space provided.
        Your last name and group are not required, as the survey is anonymous. The value of the study depends on the completeness and sincerity of your answers.
        Thank you for participating in the study!

1. Please indicate the reasons that cause you the main difficulties in the learning process.* (Please tick in each line)

	

	Yes
	More yes than no
	More no than yes
	No

	Personal disorganization
	01
	02
	03
	04

	Lack of knowledge of the school curriculum
	01
	02
	03
	04

	Excessive academic workload
	01
	02
	03
	04

	Weak connection between the educational process and practical work in the specialty
	01
	02
	03
	04

	Poor teaching at the university
	01
	02
	03
	04

	Lack of necessary living conditions
	01
	02
	03
	04



2. On a five-point scale (1 is the lowest; 5 is the highest), rate the effectiveness of the educational work carried out by...* (Please tick each line)

	… at the University
	1
	2
	3
	4
	5

	… at the faculty
	1
	2
	3
	4
	5

	… at departments 
	1
	2
	3
	4
	5



3. Are you satisfied with the forms and methods of educational work conducted by…*
(Please tick each line)
	
	No
	More no than yes
	Partially 
	More yes than no
	Yes

	… at the University
	01
	02
	03
	04
	05

	… at the faculty
	01
	02
	03
	04
	05

	… at departments 
	01
	02
	03
	04
	05








4.  Please rate the following indicators of the quality of educational services of Abylkas Saginov Karaganda Technical University NJSC on a five-point scale (1 – minimum score; 5 – maximum): (check each line)*

	 Training conditions

	A) Condition of classrooms
	1
	2
	3
	4
	5

	B) Availability of laboratory equipment, visual aids, etc.
	1
	2
	3
	4
	5

	C) Technical equipment of the university (provision of the educational process with technical teaching aids, including computers and media technologies)
	1
	2
	3
	4
	5

	D) Availability of the library with educational and scientific literature
	1
	2
	3
	4
	5

	E) Provision of catering services
	1
	2
	3
	4
	5

	F) Availability of medical care
	1
	2
	3
	4
	5

	G) Availability of creative spaces (coworking areas, student activist areas, recreation areas)
	1
	2
	3
	4
	5

	 Quality of the educational process

	A) Quality of teaching general education subjects (e.g., History of Kazakhstan, Philosophy, Kazakh, Russian, and foreign languages, ICT, Sociology, Political Science, Cultural Studies, and Psychology, etc.)
	1
	2
	3
	4
	5

	B) Quality of teaching core and core subjects
	1
	2
	3
	4
	5

	C) Quality of organization of independent work between students and the teacher
	1
	2
	3
	4
	5

	D) Quality of organization of internships
	1
	2
	3
	4
	5

	E) Quality of teacher-student collaboration in preparing a final or term paper
	1
	2
	3
	4
	5

	F) Awareness of opportunities to participate in scientific events, research, and projects
	1
	2
	3
	4
	5

	G) Quality of organization of scientific events and conferences
	1
	2
	3
	4
	5

	H) Quality of collaboration between teachers and students on scientific projects
	1
	2
	3
	4
	5

	I) Access to international digital libraries (e.g., Scopus, Web of Science)
	1
	2
	3
	4
	5

	 Quality of the learning outcomes 

	A) The level of theoretical knowledge you have acquired
	1
	2
	3
	4
	5

	B) The level of skills and abilities you have acquired
	1
	2
	3
	4
	5

	C) The overall compliance of your level of training with current labor market requirements
	1
	2
	3
	4
	5



5. What measures would you propose to improve the quality of educational services provided by Abylkas Saginov Karaganda Technical University? Please include your suggestions:
___________________________________________________________________
        Year of study* ______________________________________
Faculty* __________________________________________
Educational program* _______________________
Language of instruction ______________________________________
Gender ________________________________________________

Thank you for participation in the survey!




AGREED: 
Member of the Management Board, 
Vice-Rector for Academic Affairs                                 B.R. Nussupbekov


[bookmark: _Toc196744962]4.5 Sociological tools for the survey: "Satisfaction of the teaching staff of Abylkas Saginov Karaganda Technical University NJSC with educational management and 
academic service"

        Object of the study: the University teaching staff.
       Subject of the study: faculty satisfaction with academic service and factors that directly or indirectly influence it.
       Practical objectives of the study:
      1. To analyze faculty satisfaction with academic service and identify problem areas in this area.
      2. To develop practical recommendations aimed at improving the incentive system and increasing the professional motivation of faculty.
      The tasks of the study are to identify factors related to...
      • working conditions;
      • the    moral and psychological climate within the team;
      • conditions for professional growth;
      • compensation.
      Expected results:
      1. The results of this sociological study will reveal the degree of faculty satisfaction with academic service at the university.
      2. The results of this sociological study will identify problem areas related to the activities of faculty.
     3. The results of this sociological study will enable the development of corrective measures to improve the work organization of the faculty.
     4. The results of this sociological study will help increase faculty satisfaction with the university's academic services.
     The overall satisfaction rate of the university's faculty with educational management and academic services is determined based on the average score of respondents for Question 5 (average across all items):

[bookmark: _Hlk210542533]Satisfaction percent = 
where
· Уav. is the average value on the Likert scale
· Уmin is the minimal possible value
· Уmax is the maximum possible value

Interpretation:
0-20% — extremely low satisfaction
21–40% — low
41–60% — moderate
61–80% — high
81–100% — very high

QUESTIONNAIRE 
Satisfaction of the teaching staff of Abylkas Saginov Karaganda Technical University NJSC with educational management and academic service

            Dear colleague,
We ask you to participate in the survey and answer the questions. The purpose of the survey is to examine the influence of various social factors related to educational management and academic service at our university.
Each question in the survey is provided with possible answers. Select the one that best reflects your opinion. If none of the suggested answers satisfy you, please write your answer in the space provided. The survey is anonymous, and the results will be presented in summary form. The field indicating your account is optional.
The value of the study depends on the completeness and sincerity of your answers.
Thank you for participating in the survey!

1. Are you familiar with strategically important University documents such as…*
 
	
	
	Yes
	No

	1)
	...Mission?
	01
	02

	2)
	...Charter?
	01
	02

	3)
	...Internal regulations?
	01
	02

	4)
	...Quality policy?
	01
	02

	5)
	...Quality goals?
	01
	02

	6)
	...Code of business ethics?
	01
	02

	7)
	...Development program of Abylkas Saginov Karaganda Technical University for 2024-2029?
	01
	02



1. In your opinion, …*
	
	
	Yes
	More yes than no
	More no that yes
	No 
	Difficult to answer

	1) 
	...does the competitive faculty recruitment and certification system contribute to the development of the University human resources?
	01
	02
	03
	04
	05

	2) 
	...is the University current system for professional development for faculty effective? (This question is answered by faculty who have completed professional development courses.)
	01
	02
	03
	04
	05



3. Are you sufficiently informed of the decisions of…?*
	
	
	Yes
	More yes than no
	More no than yes
	No

	1. 
	he Faculty Council
	01
	02
	03
	04

	2. 
	the Academic Council
	01
	02
	03
	04

	3. 
	the Scientific and Technical Council
	01
	02
	03
	04

	4. 
	the Educational Council
	01
	02
	03
	04

	5. 
	the Board
	01
	02
	03
	04



4. Do you have an opportunity to…*
	
	
	Yes
	No

	1) 
	…directly contact the dean of the faculty?
	01
	02

	2) 
	…directly contact the members of the university board?
	01
	02

	3) 
	…participate in the work of the faculty's collegial bodies (FCB, the Faculty Council)?
	01
	02

	4) 
	…participate in the consideration of scheduled issues brought up at department meetings throughout the year?
	01
	02

	5) 
	…participate in department decision-making?
	01
	02



5. To what extent are you satisfied with … (check each line)?*

	
	
	Not satisfied 
	Mainly not satisfied
	Partially satisfied
	Mainly satisfied
	Completely satisfied

	1. 
	Nature of work
	01
	02
	03
	04
	05

	2. 
	Working conditions
	01
	02
	03
	04
	05

	3. 
	Work organization
	01
	02
	03
	04
	05

	4. 
	Evaluation of faculty performance
	01
	02
	03
	04
	05

	5. 
	Teaching activities
	01
	02
	03
	04
	05

	6. 
	Career advancement prospects
	01
	02
	03
	04
	05

	7. 
	Remuneration
	01
	02
	03
	04
	05

	8. 
	Relationships with the department head
	01
	02
	03
	04
	05

	9. 
	Relationships with colleagues
	01
	02
	03
	04
	05

	10. 
	Relationships with students
	01
	02
	03
	04
	05

	11. 
	Work schedule
	01
	02
	03
	04
	05

	12. 
	Opportunities for self-realization
	01
	02
	03
	04
	05

	13. 
	Conditions for research activities
	01
	02
	03
	04
	05

	14. 
	Technical support for the educational process
	01
	02
	03
	04
	05

	15. 
	Library availability of educational and scientific literature
	01
	02
	03
	04
	05

	16. 
	The moral and psychological climate of the faculty
	01
	02
	03
	04
	05

	17. 
	Availability of computer equipment
	01
	02
	03
	04
	05

	18. 
	Availability of library resources
	01
	02
	03
	04
	05

	19. 
	Availability of online resources
	01
	02
	03
	04
	05

	20. 
	Material and technical resources
	01
	02
	03
	04
	05

	21. 
	The interface and navigation of the university website from a user perspective
	01
	02
	03
	04
	05



6. What do you think management should pay attention to in terms of work organization at the University? ________________________________

7. What measures would you suggest to improve the effectiveness of information support for the educational process? _______________________

8. Your total length of teaching experience at the university:*
01.  Less than 5 years
02.  5 to 10 years
03.  10 tо 15years
04.  More than 15 years

            9. Academic degree: *
           01. Doctor of Science
           02. PhD
           03. Candidate of Science
           04. Master's Degree
 
          10. Position: *
          01. Professor
          02. Associate Professor
          03. Senior Lecturer
          04. Lecturer

          11. Faculty* ________________


AGREED: 
Member of the Management Board, 
Vice-Rector for Academic Affairs 				B.R. Nussupbekov

[bookmark: _Toc196744963]4.6 Sociological tools for the survey: "Student satisfaction with social-educational work of Abylkas Saginov Karaganda Technical University NJSC”

Object of the study:  First- to fourth-year students.
Subject of the study: Student Satisfaction with the Organization of Social and Educational Work at the University.
Practical objectives of the study:
1. To determine the level of awareness of social and educational activities.
2. To assess the effectiveness of mentoring at the university.
3. To identify potential problem areas in educational work.
4. To identify areas needed to improve the organization of social and educational work at the university.
The tasks of the study are as follows:
1. To determine the level of student satisfaction with their chosen profession.
2. To identify factors related to the functioning of the mentoring institution.
3. To identify potential problems in socially significant aspects of the educational process.
4. To improve the organization of social and educational work at the university.
Expected results:
1. The results of the sociological research will help determine student awareness of the university's social and educational work.
2. The results of sociological research will help identify problematic aspects of the university's curatorial and social-educational activities.
3. The results of sociological research will help develop corrective measures aimed at improving social-educational work at the university.
4. The results of sociological research will help increase student satisfaction with the quality of educational services and contribute to the overall effectiveness of the social-educational process.
The overall student satisfaction rate for the university's social-educational work is determined based on the average score of respondents for questions 1.5-7:

Satisfaction percent = 
where
· Уav. is the average value on the Likert scale
· Уmin is the minimal possible value
· Уmax is the maximum possible value

Interpretation:
0-20% — extremely low satisfaction
21–40% — low
41–60% — moderate
61–80% — high
          81–100% — very high

QUESTIONNAIRE
Student satisfaction with social-educational work of Abylkas Saginov 
Karaganda Technical University NJSC

      Dear student,
      We ask you to participate in the survey and answer the questions. The purpose of the survey is to examine various aspects of social and educational work at the university.
      Possible answers are provided for each question. Select the one that best reflects your opinion. If none of the suggested answers satisfy you, please provide your own answer.
      The survey is anonymous, so you do not need to provide your name or group.
      The value of the study depends on the completeness and sincerity of your answers.
      Thank you for participating in the study!

1. Are you satisfied with the educational program selected?*
01.  Completely satisfied
02.  Somewhat satisfied
03.  Unsure
04.  Somewhat dissatisfied
05.  Not at all satisfied

2. Write the name of your curator* __________________________

3. Do you turn to your curator for various consultations?*
    01. I often turn to my curator for advice.
    02. I try not to contact my curator (indicate the reason). ________________
    03. I don't know my curator.

3. Who initiates meetings with the curator?*
01. Students typically initiate meetings with their curator.
02. The curator typically initiates meetings with students.

4. On a five-point scale (1 = minimum; 5 = maximum), rate the effectiveness of the educational work carried out by... * (Please mark each line)

	… at the University
	1
	2
	3
	4
	5

	… at the faculty
	1
	2
	3
	4
	5



3.  How are you satisfied with the forms and methods of educational work conducted by…*
      Please rate on a five-point scale (1 – not satisfied; 5 – satisfied)

	(check in each line)

	Not satisfied 
	More no that yes
	Difficult to answer 
	More yes than no
	Satisfied 

	… at the University
	01
	02
	03
	04
	05

	… at the faculty
	01
	02
	03
	04
	05



4. To what extent are you satisfied with...
Rate on a five-point scale (1 = quite satisfied; 5 = not at all satisfied)
	
	Completely dissatisfied
	More yes than no
	Partially satisfied
	More no than yes
	Completely satisfied

	the work of your curator?
	01
	02
	03
	04
	05

	the format and methods of work carried out by the Department of Youth Policy?
	01
	02
	03
	04
	05

	the activities of creative clubs?
	01
	02
	03
	04
	05

	the activities of sports sections?
	01
	02
	03
	04
	05

	cultural events (holidays, concerts, etc.) held at Abylkas Saginov Karaganda Technical University?
	01
	02
	03
	04
	05

	materials published in the University newspaper "For Polytechnic Knowledge"
	01
	02
	03
	04
	05

	the activities of the social and psychological service?
	01
	02
	03
	04
	05

	your social security?
	01
	02
	03
	04
	05



4. Your suggestions for organization of social-educational work at Abylkas Saginov Karaganda Technical University NJSC: 
________________________________________________________________________

5. Gender*     01. Female.          02. Male.
6. Year of study*  _____________________________________________________
7. Faculty*  ________________________________________________________
8. Educational program* _______________________________________


[bookmark: _Hlk210623211]AGREED: 
Member of the Management Board, 
Vice-Rector for Social-Educational Work 				А.К. Kalykov





[bookmark: _Toc196744964][bookmark: _Hlk210622739]4.7 Sociological tools for the survey: "Satisfaction of employees with the social and educational work of Abylkas Saginov Karaganda Technical University NJSC”

Object of the study: employees involved in the social and educational process, group supervisors.
Subject of the study: employee satisfaction with the organization of social and educational work at the university.
Practical objectives of the study:
1. To determine the level of awareness of social and educational activities.
2. To evaluate the effectiveness of supervision at the university.
3. To identify potential problem areas in educational work.
4. To identify areas needed to improve the organization of social and educational work at the university.
Tasks of the study:
1. To determine the level of employee satisfaction with social and educational work.
2. To identify factors related to the functioning of the supervision institution.
3. To identify potential problems in socially significant aspects of the educational process.
4. To improve the organization of social and educational work at the university.
Expected results:
1. The results of the sociological study will help determine employee awareness of the university's social and educational work.
2. The results of sociological research will help identify problematic aspects of the university's curatorial and social-educational activities.
3. The results of sociological research will help develop corrective measures aimed at improving social-educational work at the university.
The overall satisfaction rate of university staff with social-educational work is determined based on the average respondent score for each section of the questionnaire: 
  
Satisfaction percent = 
where
· Уav. is the average value on the Likert scale
· Уmin is the minimal possible value
· Уmax is the maximum possible value

Interpretation:
0-20% — extremely low satisfaction
21–40% — low
41–60% — moderate
61–80% — high
         81–100% — very high

QUESTIONNAIRE
Satisfaction of employees with the social and educational work of Abylkas Saginov Karaganda Technical University NJSC

      Dear colleagues,
      We ask you to participate in the survey and answer the questions. The purpose of the survey is to examine various aspects of social and educational work at the university.
      Possible answers are provided for each question. Select the one that best reflects your opinion.      If none of the suggested answers satisfy you, please provide your own answer. The survey is anonymous.
      Thank you for participating in the study! 


1. Please rate the following indicators of social support for students at the university on a five-point scale (1 is the minimum score; 5 is the maximum) (check each line)*

	Indicatois of social support of students

	A) Students' awareness of social support measures
	1
	2
	3
	4
	5

	B) Provision of dormitory accommodation for students
	1
	2
	3
	4
	5

	C) Opportunities for students to find part-time jobs
	1
	2
	3
	4
	5

	D) Activities of the social and psychological service
	1
	2
	3
	4
	5

	E) Provision of counseling and legal services to students
	1
	2
	3
	4
	5




2. Please rate the following indicators of educational work at the university on a five-point scale (1 is the minimum rating; 5 is the maximum) (check each line)*

	
Indicators of educational work


	A) Effectiveness of curator’s work
	1
	2
	3
	4
	5

	B) Relevance of curator hours
	1
	2
	3
	4
	5

	C) Demand for curator support (do students seek help or clarification)
	1
	2
	3
	4
	5

	D) Demand for clubs, clubs, and sports sections
	1
	2
	3
	4
	5

	E) Quality of clubs, clubs, and sports sections
	1
	2
	3
	4
	5

	F) Number of social and educational activities
	
	
	
	
	

	G) Student engagement in social and educational activities
	
	
	
	
	










3. What measures would you propose to improve the quality of social and educational work at the Abylkas Saginov Karaganda Technical University? Please include your suggestions:

_______________________________________________________________





     AGREED: 
Member of the Management Board, 
Vice-Rector for Social-Educational Work 				А.К. Kalykov


[bookmark: _Toc196744965]4.8 Sociological tools for the survey: "Satisfaction of scientists of Abylkas Saginov Karaganda Technical University NJSC with scientific management” 

Object of the study: the University scientists.
Subject of the study: Satisfaction of University scientists with scientific management and opportunities for professional growth.
Practical objectives of the study:
1. To analyze the satisfaction of University scientists with scientific management and opportunities for professional growth.
2. To develop practical recommendations for improving scientific management.
The tasks of the study are to identify factors related to:
• scientific management at the university;
• the effectiveness of scientific management and increasing opportunities for professional growth for scientists;
• identifying factors for improvement;
• information and communication processes in the scientific field.
Expected results:
1. The results of this sociological study will reveal the degree of satisfaction of university scientists with scientific management and opportunities for professional growth.
2. The results of this sociological study will help identify problematic aspects of scientific management and career management for scientists.
3. The results of this sociological study will help develop measures to improve the quality of scientific management processes at the university. 
4. The results of this sociological study will help increase the university's scientists' satisfaction with scientific management and opportunities for professional growth.
The overall percentage of University scientists' satisfaction with scientific management and opportunities for professional growth is determined based on the average respondent score for each section of the questionnaire: 
 
[bookmark: _Hlk210627058]Satisfaction percent = 
where
· Уav. is the average value on the Likert scale
· Уmin is the minimal possible value
· Уmax is the maximum possible value

Interpretation:
0-20% — extremely low satisfaction
21–40% — low
41–60% — moderate
61–80% — high
         81–100% — very high

                                                      QUESTIONNAIRE
Satisfaction of scientists of Abylkas Saginov 
Karaganda Technical University NJSC with scientific management

      Dear colleagues,

We you to participate in a sociological study and answer the questionnaire. The purpose of the survey is to examine your attitudes toward the quality of science and innovation management at the university, with the goal of improving the effectiveness of research activities.
The survey is anonymous. The value of the study depends on the completeness and sincerity of your answers.
Thank you for participation in the survey!

1. Please indicate the degree of your agreement with the following statements on a five-point scale (1 - minimum score; 5 - maximum) regarding the following indicators of scientific management of Abylkas Saginov Karaganda Technical University NJSC: (check each line)*

	Scientific management quality

	A) The University scientific development strategy is clear and accessible to me.
	1
	2
	3
	4
	5

	B) My scientific activity is assessed using transparent and objective criteria.
	1
	2
	3
	4
	5

	C) The university provides effective support in preparing and publishing scientific articles, including in international databases (Scopus, WoS, etc.).
	1
	2
	3
	4
	5

	D) The University grant/other funding application process is convenient and efficient.
	1
	2
	3
	4
	5

	E) I receive sufficient support when applying for grant/other funding.
	1
	2
	3
	4
	5

	F) The University departments (divisions, laboratories) effectively manage projects and resources.
	1
	2
	3
	4
	5

	G) There is effective coordination of scientific activity between faculties, departments, and external scientific partners.
	1
	2
	3
	4
	5

	H) I am satisfied with the overall level of scientific management at the university.
	1
	2
	3
	4
	5



2. Please indicate the degree of your agreement with the following statements on a five-point scale (1 - minimum score; 5 - maximum) for the following indicators of the implementation of scientific growth opportunities at Abylkas Saginov Karaganda Technical University: (check each line)*

	Professional growth opportunities

	A) The University has an effective mentoring system for young scientists and doctoral students
	1
	2
	3
	4
	5

	B) The University forms conditions for career growth for research staff (from assistant to professor)
	1
	2
	3
	4
	5

	C) I have access to professional development programs and internships relevant to my research profile
	1
	2
	3
	4
	5

	D) The University encourages faculty participation in international scientific conferences and collaborations
	1
	2
	3
	4
	5

	E) The University has mechanisms for recognizing and rewarding scientific achievements (prizes, awards, promotions)
	1
	2
	3
	4
	5

	F) I receive information of career and scientific growth opportunities in a prompt and accessible format
	
	
	
	
	

	G) I have the opportunity to participate in grant funding competitions
	
	
	
	
	

	H) I have the opportunity to participate in commercialization and start-up competitions
	
	
	
	
	

	H) I am satisfied with the current opportunities for my professional and scientific development at the university
	
	
	
	
	



3. What key changes do you consider necessary to improve the effectiveness of research management and ensure professional growth at the university? Please include your suggestions:_______________________________________________________________


1. Faculty* __________________________________________
2. Department * _______________________

Thank you for participating in the survey!




AGREED: 
Member of the Management Board, 
Vice-Rector for Science and Innovation				А.D. Mekhtiyev

[bookmark: _Toc196744966]4.9 Sociological tools for the survey: "Satisfaction of the University teaching staff and employees with non-monetary motivation"

Object of the study: University faculty and staff as participants in the educational and organizational process.
Subject of the study: Satisfaction level of university faculty and staff with existing non-monetary motivational measures (recognition, professional development, participation in corporate life, trade union activities, working conditions, etc.).
Practical objectives of the study:
1. To assess the level of satisfaction of university faculty and staff with existing non-monetary forms of motivation.
2. To identify the most significant factors and areas for improvement.
3. To improve the effectiveness of human resource management at the university.
4. To develop and implement a more flexible and motivating non-monetary personnel support system.
5. To increase the level of engagement, satisfaction, and retention of qualified personnel.
6. To identify growth areas for the trade union and personnel support services.
The task of the study is revealing factors associated with:
• the use of non-monetary incentives at the university;
• employee awareness of available forms of non-monetary motivation;
• satisfaction levels with various aspects of non-monetary motivation (recognition, career advancement, working conditions, etc.);
• differences in the perception of motivation among different categories of employees;
• potential areas for improvement in the non-monetary motivation system.
Expected results: 
 1. The statistical data from this sociological survey will reveal the level of satisfaction with non-monetary motivation at the university.
2. The results of this sociological survey will help identify the factors most significant for different categories of employees.
3. The results of this sociological survey will help identify "blind spots"—areas where motivation is insufficient or poorly implemented.
The overall satisfaction rate of university faculty and staff with non-monetary motivation is determined based on the average respondents' ratings for items A-G of question 12: 

Satisfaction percent = 
where
· Уav. is the average value on the Likert scale
· Уmin is the minimal possible value
· Уmax is the maximum possible value

Interpretation:
0-20% — extremely low satisfaction
21–40% — low
41–60% — moderate
61–80% — high
          81–100% — very high

QUESTIONNAIRE
Satisfaction of the University teaching staff and employees with 
non-monetary motivation
          Dear colleague, 
         We invite you to participate in a survey to examine the level of satisfaction of our university's faculty and staff with non-monetary motivation measures.
Non-monetary motivation includes aspects such as recognition, opportunities for professional growth, corporate culture, participation in university life, trade union activities, and working conditions.
The survey results will help:
• identify the strengths and weaknesses of the current motivation system;
• formulate proposals for its improvement;
• make the work environment more comfortable and supportive.
The survey is anonymous. Your responses will be used solely in aggregate form for analysis and management decision-making.

1. Your position:
01. Teacher
02. Administrative Officer
03. Researcher
04. Support Staff
05. Technical Staff

2. Your faculty / department: (full name)_____________ 

      3. Length of service at the university:
01.  Less than 1 year
02.  1–3 years
03.  4–10 years
04.  More than 10 years

       4. Do you think there are sufficient non-monetary incentives?
01. Not at all sufficient
02. Insufficient
03. Moderately sufficient
04. Generally sufficient
05. Completely sufficient

        5. How often do you receive feedback from management?
01. Never
02. Rarely
03. Sometimes
04. Often
05. Very often

          6. Does the University provide opportunities for non-monetary growth?
01. Not at all
02. To a very limited extent
03. Partially
04. To a sufficient extent
05. To the complete extent

  6. Do you feel involved in university life outside of your main job?
01. Probably not
02. Sometimes/depending on the situation
03. Yes, often
04. Yes, to a high degree

   7. How much are you informed of the University Trade Union Committee activities?
01. Not at all informed
02. Somewhat informed
03. Moderately informed
04. Well informed
05. Fully informed
[bookmark: _Hlk194933490]
    8. How much are you satisfied with… (check in each line)*
	
	
	Completely dissatisfied
	Rather dissatisfied
	Neutral
	Rather satisfied
	Completely satisfied

	1) 
	...the recognition system (certificates, letters of gratitude, mentions in University news, etc.)?
	01
	02
	03
	04
	05

	2) 
	...non-material development opportunities (training, internships, participation in scientific events, etc.)?
	01
	02
	03
	04
	05

	3) 
	...working conditions (workplace, schedule, resources)?
	01
	02
	03
	04
	05

	4) 
	...the atmosphere and culture within the team?
	01
	02
	03
	04
	05

	5) 
	...the work of the Trade Union Committee in terms of support and non-monetary motivation of employees (organization of events, protection of rights, social support, etc.)?
	01
	02
	03
	04
	05

	6) 
	...the opportunities for professional development offered by the university (seminars, trainings, courses, webinars, etc.)?
	01
	02
	03
	04
	05

	7) 
	...the overall non-monetary motivation at the university?
	01
	02
	03
	04
	05



9. Which non-monetary forms of motivation do you consider most effective for yourself? __________________________________

10. What would you suggest improving in our university's non-monetary motivation system? _____________________________

AGREED: 
Member of the Management Board, 
Vice-rector for Academic Affairs			    B.R. Nussupbekov

[bookmark: _Toc196744967]4.10 Sociological tools for the survey: “Student satisfaction with educational management and academic services of Karaganda Technical University named after Abylkas Saginov NJSC"

Object of the study: 2-4-year students, 1-2-year master students, and 2-3-year doctoral students.
Subject of the study: Degree of satisfaction of undergraduate, master's, and doctoral students with educational management and academic services.
Practical objectives of the study:
1. To study the level of student satisfaction with key aspects of educational management and academic services.
2. To identify problem areas in the management of the educational process and the work of service departments.
3. To improve the effectiveness of student interaction with the University administrative and academic structures.
4. To formulate proposals for improving the quality of the educational environment and learning support.
The tasks of the study are to identify factors related to...
• organization of the educational process;
• the quality of academic and administrative services;
• the level of student interaction with academic departments (deans' offices, departments, curators);
• the availability and condition of laboratory facilities;
• the use of modern technologies in education;
• the convenience of online services and the university's digital infrastructure;
• problems students face during their studies;
• student suggestions for improving educational management and academic services.
Expected results: 
1. The statistical data from this sociological survey will help determine students' satisfaction with educational management and academic services.
2. The results of this sociological survey will help identify problem areas in laboratory and service provision.
3. The results of this sociological survey will help formulate proposals and recommendations for university management aimed at improving the quality of the educational process.
4. The results of this sociological survey will help identify priority areas for the development of the university's digital and service infrastructure.
The overall student satisfaction rate with educational management and academic services is determined based on the average respondents' ratings for questions 3, 4, 6, 7, and 10:

Satisfaction percent = 
where
· Уav. is the average value on the Likert scale
· Уmin is the minimal possible value
· Уmax is the maximum possible value
Interpretation:
0-20% — extremely low satisfaction
21–40% — low
41–60% — moderate
61–80% — high
         81–100% — very high
QUESTIONNAIRE
Student satisfaction with educational management and academic services of Karaganda Technical University named after Abylkas Saginov NJSC

         Dear student,

We ask you to participate in a survey aimed at improving the quality of the educational process and related academic services at our university. The survey is anonymous, and all responses will be used in aggregate form.

I. General information
1. Year of study:
01. 1
02. 2
03. 3
04. 4 
05. 5 
06. Master’s degree
07. Doctoral studies

2. Your faculty: ________________

II. Educational management
3. How much are you satisfied with the organization of the educational process (schedule, access to educational materials, etc.)? Please rate on a five-point scale, where 1 is not at all satisfied; 5 is completely satisfied.
4. Please rate the competence and friendliness of the academic departments (dean's office, department, etc.) on a five-point scale, where 1 is very poor; 5 is excellent.
5. Do you experience any difficulties interacting with...?

	
	Everything is clear and understandable
	Sometimes
	Often
	Difficult to establish contact
	Didn’t interact

	…curators
	01
	02
	03
	04
	05

	…heads of departments
	01
	02
	03
	04
	05

	…dean’s office 
	01
	02
	03
	04
	05



III. Academic service
6. Rate on a five-point scale, where 1 is not at all satisfied; 5 is completely satisfied.
	
	Completely dissatisfied
	More dissatisfied
	Partially satisfied
	More satisfied
	Completely satisfied

	How much are you satisfied with the quality of academic services provided by the university?
	01
	02
	03
	04
	05

	How convenient is the course registration process?
	01
	02
	03
	04
	05

	How much are you satisfied with access to the university library (electronic and printed resources)?
	01
	02
	03
	04
	05

	How do you rate the University online services (personal account, university portal, etc.)?
	
	
	
	
	

	How much are you satisfied with the accessibility of certificates, transcripts, and other documents at the university (upon request)?
	
	
	
	
	



IV. Laboratories
7. How would you rate the accessibility and condition of the laboratories? Please rate on a five-point scale, where 0 means I don't use the laboratories, 1 means poor, and 5 means excellent.

8. Are modern technologies used in the educational process?
Yes, they are actively used
Partially used
Almost never used
Don't know/I haven't noticed any

9. Have there been any cases of lab work being missed or rescheduled due to technical problems?
Yes, often
Sometimes
No, this has never happened

10. How do you rate the support of teachers and lab technicians in the laboratories? Please rate on a five-point scale, where 1 means very poor, and 5 means excellent.

V. General assessment and suggestions
11. How would you rate the overall level of educational organization and academic services at  Abylkas Saginov Karaganda Technical University? Please rate on a five-point scale, where 1 is very poor and 5 is excellent.

12. What would you like to improve in the educational management or academic services at our University? ___________________________________


AGREED: 
Member of the Management Board, 
Vice-Rector for Academic Affairs 			    B.R. Nussupbekov

1

