«Approved»
Chairman of the Board — Rector
NPJSC «Abylkas Saginov Karaganda
Technical University»

Plan of events
to eliminate the causes and conditions that contribute to the commission
corruption offenses identified as a result of
internal analysis of corruption risks in
NPJSC Abylkas Saginov Karaganda Technical University

Item | Recommendations based on the Event Form Responsible Term
No. results of the internal analysis of completion performers execution
corruption risks

1. | Human resources management Additions with a full | Approved documented | Administrative and
description of the | procedure «Personnel | legal department
appointment of a candidate | management» regulating July 2025
for the position of | the procedure for the
educational and support | appointment of

personnel in the event of | educational, support and
more than one applicant service personnel

2. | Conclusion of contracts with | Implementation of a The corresponding Chief of staff
individuals and legal entities unified digital Register for | Register in digital format
Agreements for  the Department of October 2025
provision of educational economics, finance and
services on a paid basis and accounting

for the provision of
additional educational




services under the credit
technology of education on
a paid basis, as well as civil
law agreements.

Department of
information technology

Development and operation of

Implementation of the

Purchasing the OISC

Vice-Rector for

information systems OISC (operational service Strategic Development
information security and Digitalization
center) December 2025
Department of
information technology
Department of
economics, finance and
accounting
Implementation of scientific, | Inclusion in the provisions | Approved Provisions and | Vice-Rector for Science
scientific and technical projects and | on the department of | job descriptions and Innovation
programs, projects for | science and innovation, as
commercialization of the results of | well as in the job Department of science
scientific and (or) scientific and | descriptions of employees, and innovation
technical activities of a description of the July 2025

procedure for monitoring Administrative and
the implementation of legal department
declared results in
accordance  with  the
calendar plans of contracts
and other results stipulated
in the relevant regulatory
legal act
Administrative  and  managerial | Study of state compulsory | Amendment of the action | Vice-Rector for
processes related to academic | standards (SOSE) and | Plan for the | Academic Affairs
activities regulatory legal acts in the | implementation of legal
field of education propaganda and the | Department of
formation of legal culture | Academic Affairs
for the  2024-2025




academic year with the | Administrative and July 2025
inclusion of a section on | legal department
«study of regulatory legal January 2026
acts in the field of | Department of
education», and also | economics, finance and
provide for it in the | accounting
Planned events for 2026
Provide for 2026
professional training
aimed at improving
existing knowledge and
skills in order to meet
current requirements for
professional activity

Organization and implementation of | Study of regulatory legal | Amendment of the Plan | Chief of staff

public procurement acts in the field of public | of events for the

procurement implementation of legal | Administrative and

propaganda and the | legal department July 2025
formation of a legal
culture for the 2024-2025 | Department of public January 2026

academic year with the
inclusion of a section on
«study of legislative acts
in the field of public
procurementy», and also
provide for it in the
Planned events for 2026

Provide for 2026
vocational training aimed
at improving existing
knowledge and skills in
order to meet current

procurement and supply

Department of
economics, finance and
accounting




requirements for
professional activities




