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5;2026 Academic Year

Dates of the ; Those responsible Materials
event MUt name for preparing the
question

1.1. On the preparation of the university Member of the
for the new 2025-2026 academic year and | Management Board — Report
the improvement of the quality of the Vice-Rector for
educational process Academic Affairs

B 1.2. On the readiness of the university Director of Report
infrastructure for the new 2025-2026 Infrastructure
academic year Development
1.3. Miscellaneous
2.1 On the activities of the Non-
Commercial Joint-Stock Company Chairman of the annual report
“Abylkas Saginov Karaganda Technical Management Board —
University” in the 2024-2025 academic Rector
year and tasks for the upcoming academic

september year

2.2 On the results of the Admissions Executive Secretary
Committee’s work for student enrollment of the Admissions -Report
in 2025 Committee
2.3 Miscellaneous
3.1 On the work of the Marketing and PR | Director of Marketing | annual report,
Department in forming the student body and PR Department Draft work
for the 2025-2026 academic year and on plan
further prospects
3.2 On the implementation by the faculties | Deans , Commission Progress

o of the Comprehensive University report
Development Program for 2025
3.3 On the approval of scientific Director of the
supervisors for master’s students, research Department of Performance

advisors for doctoral candidates, as well as
topics of master’s dissertation research

3.4 Miscellaneous

Science and
Innovation
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4.1 On the implementation of the schedule Director of the
by the holders of the grant from the Department of Report
Republican Competition “Best University Science and
Teacher” Innovation
DOV IoR 4.2 On the implementation by the faculties | Deans , Commission Progress
of the Comprehensive University report
Development Program for 2025
4.3 Miscellaneous
5.1 On the provision of new and Library Director Report
innovative educational programs with
academic literature
d be Director of the
ecemoder | 52 On the approval of dissertation topics Department of Performance
for first-year doctoral students Science and
Innovation
5.3 Miscellaneous
6.1 On the implementation of the Member of the
Development Program of the Non- vMa"agemem Board — Report
Commercial Joint-Stock Company ’CBR“"“ for Strategic
i : ; evelopment and
“Abylkas Saginov Karaganda Technical Digitalisation
University” for 2024-2029
6.2 On the transfer of students and Director of the report
master"s students to vacated state Department of (present.ation),
educational grants Academic Affairs draft list of
applicants
Jaouary 6.3 On the implementation of the
decisions of the Academic Council of the
Non-Commercial Joint-Stock Company Commission Report
“Abylkas Saginov Karaganda Technical
University” (for the period from June to
December 2025)
6.4 Miscellaneous
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7.1 On the results of the university’s Member of the
research activities for 2025 and tasks for Management Board — Report
2026 Vice-Rector for
Science and
Innovation
7.2 On the performance of the
Comprehensive Development Program Director of the
indicators and the university’s Strategic
february | participation in the National Ranking of Development Report
the Ministry of Education and Science of Department
the Republic of Kazakhstan for 2025
7.3 On the achievements and development Director of the
prospects of the Innovation and Industrial and Report
Technology College Technological
College
7.4 Miscellaneous
8.1 On the activities of the Center for Head of the Center Report,
Continuing Education and the for Continuing Draft of the
implementation of the “Silver University” Education Program
program
8.2 On the status and development Head of the
prospects of the university’s Publishing publishing center Report
March C
enter
8.3 On the activities of the Center for Director of the
International Cooperation Department of
International report
Cooperation (presentation),
8.4 Miscellaneous
9.1 On the activities of the Department of | Director of the Youth report
Youth Policy Policy Department | (presentation),
9.2 On the review of academic programs Director of the Draft of
and academic calendars for the 2026-2027 Department of Academic
april academic year | Academic Affairs Programs and
Academic
Calendars
9.3 On the implementation of Director of the
digitalization processes at the university Information report
Technology (presentation),
9.4 Miscellaneous Department
3
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10.1 On the results of educational work in
the 2025-2026 academic year and tasks
for the new academic year

10.2 On the implementation of the
decisions of the Academic Council of the
Non-Commercial Joint-Stock Company
“Abylkas Saginov Karaganda Technical
University” (for the period from January
to May 2025)

10.3 Miscellaneous

Member of the
Management Board,
Vice-rector for
Educational Work

Commission

Report

Report

June

11.1 On the preparation of the university’s
faculties and departments for the new
20262027 academic year

11.2 On the implementation of the risk
management process and sustainable
development policy of the Non-
Commercial Joint-Stock Company
“Abylkas Saginov Karaganda Technical
University”

11.3 On the approval of the Work Plan of
the Academic Council of the Non-
Commercial Joint-Stock Company
“Abylkas Saginov Karaganda Technical
University” for the 20262027 academic
year

11.4 Miscellaneous

Commission

Head of the Center
for Sustainable
Development

Academic Secretary

Report

report
(presentation),

Draft Plan

Note: The “Miscellaneous” section may include issues not provided for in this Plan but requiring a
decision by the Academic Council.
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