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LLE/Ib MEPONPUATUA / OUR TARGET

NpoaHanusmposatb ntorn 2020-2022
rogos / Summarize 2020-2022 sales
results

CdoKycmnpoBaTbCA Ha HOBbIX NOAX0OAAX U
NHCTPYMeHTax B peanusaunu Ctpaternm /
Focus on new approach and instruments
in the Strategy realization plan

[NocTpouTb NAaH Npodark n AeNCTBUM Ha
2023 — 2025 ropg, / Build Sales & Activities
plan for 2023 - 2025

YYACTHUKU / GUESTS

KomaHaa komnaHuu Micro Solutions /
Team of Micro Solutions company
MapTHEpPbLI KoMmnaHMmM Micro Solutions /
Partners of Micro Solutions company
[py3bsa komnaHum Micro Solutions /
Friends of Micro Solutions company
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®OPMAT MEPOMPUATUA / NEW FORMAT

3apa4a y4aCTHUKOB ceccum — BbITb OTKPbITbIMU
K MO/IY4EHMUIO 3HAHUN, OBMEHY ONbITOM,
PACLWMNPEHMIO B3MNAAA HA KPeaTUBHbIE
COBpPEMEHHbIE peLLUeHMA CTPATENMNU KOMNAHUN,

Target of all participants — to be open to new
knowledge, to share expertise and to get in
touch with modern creative approaches to
strategic planning.

MpeaycmotpeHo / We plan:

* KpaTKue BbICTYNNEHMA NO PerMoHam um
HanpasneHusam / Small talks about territories
and product directions

* Mosroso# wtypm / Brain storming

* [Jenosble urpbl / Business games

* KomaHAHble U INYHbIe Npe3eHTaunmn
HanaeHHbIX peweHuit / Group and Personal
presentations

* CuHemanorus / Cinemalogic session
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[IPECC-KO// DRESS CODE

NeHb| Day #1 — 16.12.2022 ONeHb| Day #2 - 17.12.2022 BeuepuHKa / Party — 17.12.2022

BE/IbIXA / TOTAL WHITE YepHblii/KpacHbit / Red / Black UcKyccTBeHHbIN UHTennekr /
Artificial Intelligence

NeHb| Day #3 — 18.12.2022 — MNpocTo 6yab coboii / Be yourself
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08:30 - 09:00
09:00 - 09:20

09:20-10:20

10:20 - 10:40

10:40- 11:00

11:00-11:20
11:20-11:40

11:40-12:00

12:00-12:30

12:30-12:45

12:45 - 13:00

13:00 - 14:00

NNAH MEPOMNPUATUA/ AGENDA

[lenb| Day #1 — 16.12.2022

Welcome coffee
Introduction time / NMpeactaBneHne y4aCTHUKOB U rocTei

Micro Solutions' smart strategy / YmHas Ctpaterua komnaHmum Micro Solutions

Micro Solutions' smart platform / YmHaa Naatdpopma KomnaHmm Micro Solutions

Micro Solutions' smart business structure / YmHan cTpykTypa 6usHeca komnaHum Micro Solutions

Coffee break
Key projects of Micro Solutions / KntoueBble npoekTbl KomnaHum Micro Solutions

Focused Partners of Micro Solutions / Kntouesble MapTHepbl komnaHuu Micro Solutions

Exciting results and Perspective plans of Micro Solutions / BneyaTtasatoLime pesynbrathl 1
MepcneKTMBHbIE NAaHbl KoOMnaHWK Micro Solutions

Clear minds - Strong team / ficHble Mmbican - CuabHaA KoMaHaa

Micro Solutions' new Voice code / Hosbiit dopmat meponpuatuin Micro Solutions

Lunch time
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Beaywwini

Rashit Gallyamov, Business owner of Micro Solutions LLP /
Pawwut Fannamos, Yupeautenb komnaHun Micro Solutions

Yerzhan Adelbayev, Business owner of ADEGARA Group /
EprkaH Agenbbaes, Yupeautens ADEGARA Group

Valery Sereda, General Manager of Micro Solutions LLP /
Banepuit Cepepna, NeHepanbHbiit Aupektop TOO "Micro
Solutions"

Nurtas Duisekeev, Adviser to GM for key-prjects, CCO /
HypTac Ayiicekees, CoBeTHWUK [l MO KAOYEBLIM MPOEKTAM,
Kommepuecknin InpekTtop

Timur Shubtsov, Director of the Sales support department /
Tumyp LLy6u08B, OnpekTop JenaptameHTa NoAAEPHKKU
npoaax
Roman Klyukin, Sales Director / PomaH KntokuH, AupekTtop
JdenapTameHTa npoaax

Alexandra Karezina, HRD / AnekcaHapa KapesuHa,
Onpektop JenaptameHTta HR

Natalya Panova, Business owner of PanPro Agency /
Hatanba MaHoBa, Yupegutens PanProAgency
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NNAH MEPOMNPUATUA/ AGENDA

[lenb| Day #1 — 16.12.2022

14:00 - 14:15

14:15-14:30

14:30- 14:45

14:45 - 15:00

15:00 - 15:15

15:15-15:30

15:30- 15:45

15:45 - 16:00

16:00 - 16:15

16:15-16:30

Territorry talks - New Astana / Ot4yeTbl no peroHam - Hosas ActaHa
Territorry talks - Strong North-East / OtueTbl no peroHam - Cyposbiii CeBepo-BocTok

Territorry talks - Wild West / OtueTtbl no permoHam - [lnkuii 3anag,

Territorry talks - Welcome South / Otuetsbi no pervoHam - Mpusetausbiii FOr

Territorry talks - Wonderful Almaty / OTyeTbl no pernoHam - NpekpacHbii AnmaTbl

Territorry talks - Hot Tashkent / OtyeTbl no pernoHam - Fropaunii TalKeHT

Territorry talks - Warm Bishkek / OTtueTbl no permoHam - YioTHbI BULLIKeK

Territorry talks - Sunny Baku / Ot4eTbl no permoHam - ConHeuyHbl baky

Coffee break

Product talks - Chemistry / Morosopum o npoayKkuuu - Xumms
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Roman Klyukin, Sales Director / PomaH KntokuH, Inpektop
JenapTameHTa npoaax
Dmitry Sereda, Regional Manager / AmuTpuit Cepeaa,
PervoHanbHbIM upeKkTop
Svetlana Nechepurenko, Regional Manager / CseTnaHa
HeuenypeHko, PernoHanbHbIN AMpeKkTop

Saltanat Kadirkulova, Regional Manager / CantaHat
KagupKynoBa, PermoHanbHbI npekTop

Timur Ospanov, Regional Manager / Tumyp OcnaHos,
PernoHanbHbIN AnpeKTop

Cyril Batin, Regional Manager / Kupun batuH,
PervoHanbHbI upeKkTop
Kuvat Dekhanov, Regional Manager / KysaT [leKkxaHoB,
PernoHanbHbIn AnpeKTop

, Regional Manager
PernoHanbHbIN AnpeKTop

Yerzhan Baimukanov, Head of Chemistry division / Ep»kaH
banmyKkaHoB, PykoBoauTenb HanpasaeHUa Xummm
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NNAH MEPOMNPUATUA/ AGENDA

[lenb| Day #1 — 16.12.2022

16:30 - 16:45

16:45-17:00

17:00 - 17:15

17:15-17:30

17:30 - 17:45

17:45 - 18:00

18:15-19:15

19:15 - 21:15

Product talks - Molecular diagnositcs / Morosopum o npoaykuum - MonekynspHas
ANArHOCTMKa

Product talks - Microbiology / Morosopum o npoayKkuuu - Mukpobuonorusa

Product talks - Immunology / Morosopum o npoayKkumu - UmmyHonorus

Product talks - Cell Technics and Cytogenetics / Morosopum o npoayKuun - KnetouHble
TexHosormmn n LlutoreHeTnka

Product talks - Histology and Cytology / NMorosopum o npoayKkumu - fuctonorusa u Lintonorus
Product talks - Biopsy and Aesthetics / Morosopum o npoayKkuuu - buoncua n dcteTnyeckas

MeauLMHa
Technical brake

Dinner

Cinemalogia / CuHemanorua
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Dimash Tanatarov, product expert of Molecular
Diagnostics division / ilumaw TaHaTapoB, 3KcnepT
HanpasneHMAa MonekynsapHOM AMUArHOCTUKM
Yuriy Bystryakov, Head of Microbiology division /
KOpwui boicTpaKkos, PykoBoguTenb HanpasBaeHUA
Mukpobuonorum
Meruert Kirikbayeva, Head of Clinical Diagnostics
division / MepyepT Knupukbaesa, Pykosoanutesnb
Hanpasnenma K4/

Aidana Issenova, Head of IVF and Cytogenetics
division / AiipaHa UceHoBa, PykoBoauTenb
HanpasaeHua UutoreHeTnkn n KO
Sabyrzhan Myrzakhan, Product expert of Histology and
Cytology division / Cabblip:kaH Mblp3axaH, sKkcnepT
HanpasneHua Mucronoruun u Liutonornum
Assem Belozyorova, assistant to GM / Acem
benoséposa, accncteHT feHepanbHoro [inpektopa

Rashit Gallyamov, Business owner of Micro Solutions
LLP / PawwuT fannamos, Yupegutenb KomnaHuu Micro
Solutions
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[leHb| Day #2 — 17.12.2022

09:00 - 09:15
09:15 - 10:00

10:00 - 11:00
11:00-11:20

11:20-11:40

11:40-12:00

12:00 - 13:00

13:00 - 14:00
14:00 - 15:00

15:00 - 16:00

16:00 - 16:15

16:15-17:15

19:15 - 00:00

Wake-Up game / Urpa - C aobpbim yTpom!
Cinemalogia. Home work. / CuHemanorua. [lomaliHee 3agaHue.

Beaywwinit
Valery Sereda, General Manager of Micro Solutions LLP /
Banepuit Cepepga, NeHepanbHbiit Aupektop TOO "Micro
Solutions"
Cinemalogia Talks. / CuHemanorusa. Pa36opsl. Small group leaders / Jingepbl manbix rpynn

Coffee break

Rashit Gallyamov, Business owner of Micro Solutions LLP /
Pawwut Nannamos, Yupeanteno komnaHmmn Micro Solutions

Be prepared to MEGA-Marketing / HoBblIli KOHLENT B MapKeTuHre Micro Solutions

Cyril Batin, Regional Manager / Knpun batuH,
PernoHanbHbIN MpeKkTop

How to be prepared for best after-event Sales / KoHUeNT NOAroTOBKM K MapKETUHOBLIM MEPNPUATUAM

Ernar Makishev, PMP, Business owner of lowa Soultions /
dpHap Makuwes, PMP, yupegutens komnaHum lowa
Solutions

Project management in KeyProject processes / MIHCTpYMeHTbI NPOEKTHOro yrnpas/ieHus B NpoLeccax
0TpaboTKM KntoueBbix NPOEKTOB

Lunch time
Product Training #1 / NMpoayKTOBbIA TPEHUHT #1 Partner of Micro Solutions LLP / MapTHép KomnaHum Micro

Solutions

Partner of Micro Solutions LLP / MapTHép KomnaHuu Micro
Solutions

Product Training #2 / NMpoayKTOBbIN TPEHUHT #2

Coffee break

Partner of Micro Solutions LLP / MapTHép KomnaHuu Micro
Solutions

Product Training #3 / MpoayKToBbIA TPEHUHT #3

MS Party / BeuepuHKa KomnaHuu Micro Solutions
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[enb| Day #3 — 18.12.2022

10:30-11:00 Micro Solutions Strategy 2023 - 2025 Intro / NMoctaHoBKa cTpaterum Micro Solutions 2023-2025 Rashit Gallyamov, Business owner of Micro Solutions LLP /
Pawwut Mannsamos, Yupeautenb komnaHum Micro Solutions
11:00 - 11:15 Coffee break
11:15-13:00 Stategic Homework - Sales Plan 2023-2025 / [lomaluHass paboTta. CTpaternyeckunin nnaH npogaxk 2023-  Valery Sereda, General Manager of Micro Solutions LLP /
2025 Banepwuit Cepega, FeHepanbHbii Aupektop TOO "Micro
Solutions"
13:00 - 13:30 Pizza & Snacks time

13:30-13:40 Territorry targets - New Astana / lNnaHbl no pernoHam - Hosas ActaHa Roman Klyukin, Sales Director / PomaH KntokuH, iupexktop
JenaptameHTa npoaax

13:40-13:50 Territorry targets - Strong North-East / MaaHbl no pernoHam - Cyposbiin CeBepo-BocToK Dmitry Sereda, Regional Manager / Amutpuin Cepega,
PernoHanbHbIN IMpekTop

13:50 - 14:00 Territorry targets - Wild West / MaaHbl no permoHam - Aunkuin 3anag, Svetlana Nechepurenko, Regional Manager / CeeTnaHa
HeuenypeHko, PermoHanbHbI upekTop

14:00 - 14:10 Territorry targets - Welcome South / MaaHbl no pervoHam - MNpuseTaunsbiin FOr Saltanat Kadirkulova, Regional Manager / CantaHat
Kagnpkynosa, PermoHanbHbIN AnpeKktop
14:10- 14:20 Territorry targets - Wonderful Almaty / MaaHbl no pernoHam - MpekpacHbin AnmaTbl Timur Ospanov, Regional Manager / Tumyp OcnaHos,
PervoHanbHbIM JupeKTop

14:20- 14:30 Territorry targets - Hot Tashkent / MnaaHbl no pervioHam - Fopaunii TalKeHT Cyril Batin, Regional Manager / Kupun batuH,
PernoHanbHbIN IMpeKTop

14:30- 14:40 Territorry targets - Warm Bishkek / MaaHbl no pervoHam - YioTHbIN BuLIKeK Kuvat Dekhanov, Regional Manager / KysaT [lekxaHoB,
PernoHanbHbIN AnpeKTop

14:40 - 14:50 Territorry targets - Sunny Baku / MNMnaHbl no pernoHam - ConHeuHbl baky , Regional Manager
PernoHanbHbIN npeKTop

14:50 - 15:00 Turn-key project targets / [naHbl NO KAOYEBLIM NPOEKTaM Nurtas Duisekeev, Adviser to GM for key-prjects, CCO /
HypTtac Ayicekees, CoBeTHUK [ MO K/AOYEBLIM MPOEKTAM,
Kommepuecknin ilupekTtop
15:00 - 15:30 Best Wishes / 3akpbiTue ceccum Rashit Gallyamov, Yerzhan Adelbayev
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YEFO Mbl XOTUM AOCTUYb HA MEPOMPUATUN? /
WHAT WOUD WE LIKE TO REACH HERE?

CoTpyaHunKku komnaHmu Micro Solutions 3HatoT 1
NOHUMAOT MUCCUIO, LLEHHOCTU, CTPATENMIO U 3aa4u
KomnaHuu. / Micro Solutions company team members
know and understand mission, values, strategy and tasks
of the company.

CoTpyaHunKku komnanmm Micro Solutions noHumatoT n
NPUHMMALOT CBOKO PO/iIb B KOMMAHMKU B peanmnsauymu
CTpaTernyeckoro naaHa pa3BuUTUA KOMNaHUM Ha 2023 —
2025 roga / Micro Solutions company team members

understand and take care on their role in the realization of

the strategic plan of company development for 2023-
2025.

CoTpyaHWKK 1 pyKoBoanTenn kKomnaHum Micro Solutions
06124at0T HYXXHbIMW MHCTPYMEHTAaMM, pecypcamm u
3HaHMAMM ANA peanmsaumnm atoro nnaHa. / Linear staff
and TOP-management of Micro Solutions company have
all necessary instruments, sources and knowledge for the
realization of this plan.
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FICRD WORLD IM YIUR HAMDES

BNIATOAAPUM 3A BHUWMAHMUE!

OcTanncb BONpocobI?
Muwmnte nnm 3BoHUTE

TOO Micro Solutions
np. byxap-HKbipay, ctp. 24, o¢. 305
r. KaparaHaa, Pecnybanka KasaxcrtaH

M: +7 705 205 00 16
Email:
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