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Nencx: 171 ot: 19.04.2021

Hyp-Cyiitan kanacbl ropon Hyp-Cynran
0o YTBePAKIACHUU Koaexca
KOPIIOPATUBHOI'0 YIIPABJICHUA
HEKOMMEPYECKOI0 AKINHOHEPHOTO0

od0mecrea B cdepe BbICHIET0 U
N0CJIEBY30BCKOI0 00pa30BaHUA

B cootBercTBUM ¢ TyHKTOM 5 cTatbu 35 ¥ moanyHkToMm 1-1) mynkra 1 cratbn
36 3akona Pecny6muku Kazaxcran ot 13 mas 2003 roma «OO6 akUMOHEPHBIX
oomectBaxy, IPUKA3BIBAIO:

1. VYrBepmure Konmekc KOpHopaTUBHOTO YIPABIECHHUS HEKOMMEPUYECKOIO
aKIIMOHEPHOTO o00IecTBa B c(epe BBICHIETO W TOCIEBY30BCKOTO OOpa30BaHUS
COTJIACHO MPUJIOKEHUIO K HACTOSIIEMY ITPUKA3Yy.

2. Hacrosmmii mnpukas sBISETCS PEUICHHEM E€IUHCTBEHHOIO aKIHOHepa
OO1ecTBa.

3. HacTosmuii npuka3s BCTynaeT B CUITy CO JIHS €ro IOJIUCaHUS.

MuHucTp A. Aiimaram0eToB

Pe3ysibTaThl COTIacOBaHHSA

19.04.2021 15:40:43: Upredaes E. T. (lenapTamMeHT BBICIIETO M IOCIEBY30BCKOTO 00pa30BaHMs) - - COTJIACOBAHO 0e3
3aMevaHui

19.04.2021 15:44:47: NaynenoB M. M. (PykoBoICTBO) - - coritacoBaHo 0e3 3aMeuaHmid

19.04.2021 15:55:27: Toiibaes A. XK. ([lemapTaMeHT BBICIIETO U TIOCIECBY30BCKOT'O 00pa30BaHMs) - - COTJIACOBAHO 0€3
3aMedaHuit

Pe3yabTaT noanucanus

19.04.2021 16:23:52 Aitmaramo6etoB A. K.. [Toamnmcano

21.04.2021 ECBO10 I'O (Bepcust 7.23.0) DneKTpOHIBIK KYKaTThIH KeLIipMeci.



Noucx: 171 ot: 19.04.2021
Ipuio:xkenune
K npuka3zy MuHucrpa odpa3oBaHust
u Hayku PecnyOsmku Kazaxcran
0T« » 202 _roaa
Ne

YTBEPKJIEH
npuxkazom MuHucTpa 00pa3oBaHusA
n Hayku PecnyOsmku Kazaxcran

OT«K » 202 rona
Ne

KOJIEKC KOPIIOPATUBHOI'O YIIPABJIEHUS
HEKOMMEPYEeCKOro aKIIHOHEPHOT0 0011ecTBA B cpepe BHICIIET0 H MOCIE€BY30BCKOT0
o0pa3zoBaHus

I'masa 1. O01ue moy10:xeHus

1. Komekc KOpmOpaTWBHOIO YIpPaBIEHUS HEKOMMEPUECKOro AaKIIMOHEPHOro o0IlecTBa B
cdepe BBICIIETO U MOCIEBY30BCKOro oOpa3oBanms (nanee — Konekc) siBisieTcss CBOJOM MPaBUI U
peKOMEHAalUNd, KOTOPHIM HEKOMMEpPUYECKOe aKIMOHEpHOe OoOlecTBO B cdepe BBICHIETO H
MIOCJIEBY30BCKOr0 0Opa3zoBaHus (nanee - OOIIECTBO) CleayeT B MPOILECCE CBOCH NEATENLHOCTH B
OoTHOHIeHUsIX BHYTpH OOIIeCTBa U ¢ APYTUMHU 3aMHTEPECOBAHHBIMU JIUIIAMHU.

Konexkc pa3paboran B cooTBercTBUU ¢ 3akoHoM PecnyOumku Kazaxcran «O0 akIMOHEpHBIX
oOmiecTBax.

2. Hemssmu Hactosimero Kopekca sBISOTCS oOecrieueHUEe MPO3pavHOCTH U 3 (HEKTHBHOCTH
ynpasiaeHuss B OOmiecTBe U €ro MNPHUBEPKEHHOCTb CIIEOBATh CTaHAApTaM HaJJIekKalllero
KOPITIOPATHUBHOTO YIPABJICHUS IIPU OCYIIECTBICHUH CBOCH ACATEIbHOCTH.

3. Ilpu ocymecTBieHun cBoei aesTeabHoCTH O01IecTBO 00eceunBacT:

1) ynpasienue OOIIECTBOM C COOJIOJACHUEM TMPHUHIMIA 3aKOHHOCTH M HAJICHKAIIUM
YPOBHEM OTBETCTBEHHOCTH, pa3rpaHUYCHUEM OJHOMOYHM, TOJOTYETHOCTU U 3PPEKTUBHOCTH;

2) cucteMy ympaBJeHUsS pUCKaMHU M BHYTPEHHETO KOHTPOJIS;

3) uckimoueHne KOHGINKTa HHTEPECOB.

4. Kontpons 3a ucnonHenueM OOmiectBom Hactosimiero Kopekca Bosmaraercss Ha CoBeT
mupekTopoB O6mectBa. KopriopaTuBHbIN cekpeTapb BeeT MOHUTOPUHT M KOHCYJIBTUPYET YJICHOB
CoBera paupektopoB u IIpaBnenne OOmiecTBa MO BOIpocaM HaAJEXKaIIero CoOIIOACHUS
HacTosero Kogekca, He pexe 0THOTO pa3a B IoJ] 10 COOCTBEHHONW MHULIMATHBE (HOPMUPYET OTUET
0 COOJIIOACHUI/HECOOIIOICHIH €ro MPHUHIMIIOB U TOJOXKEHHH. B mocnenyronieM JaHHBIA OTYET
yrBepxaaerca COBETOM TUPEKTOPOB U BKIIIOUAETCS B COCTaB rooBoro oryera OO1iecTBa, Ipu €ro
HATHYUH.

5. Cayuam HecoOmONeHMs TOJOXKEHMM Hactosmero Kojekca paccMaTrpuBarOTCs Ha
3acemaHusx  coorBercTBytoumx KomureroB u  CoBeTOM  IUPEKTOPOB €  IPUHATHEM
COOTBETCTBYIOIIMX  pEIICHMH,  HampaBlICHHBIX  Ha  JajibHEHINee  COBEPIICHCTBOBAHHE
KOPIIOPAaTHUBHOTO yrpasieHus B ObmiecTse.

6. B nactosmem Konekce ncronb3yrtores ciaenyrone OCHOBHbIC TIOHATHS:

1) momkHOCTHOE JUIO — wieH CoBeTa JUPEKTOPOB, wieH [IpaBineHus;

2) MOYepHss OpraHM3alus — OPHIXYECKOE JHUIO, MPEoOJaJaloNIyl0 4YacTh YCTaBHOTO
KaluTaiza KOTOpPOro c(hopMHUpOBaIO JApYyroe MOpUIMYECKOe JHUI0 (Janee — MaTepuHCKas
OpraHu3anms);

3) EnuHcTBeHHBIN akunoHep — BN opran O0mecTBa — MuHUCTEPCTBO 00pa30BaHUs U
Hayku Pecry6nuku Kazaxcras;



4) 3aBUcHMasl OpPTraHU3alUs — IOPUANYCCKOE JIUIO0 MPHU3HACTCS 3aBUCHUMBIM, €CJIH JIPYroe
(yuacTByromiee, npeoOiajaroliee) IOpUINIECKOe JTUII0 UMeeT Oojiee JABAIATH IMPOIEHTOB €ro
TOJIOCYIOIIMX aKUUM (J10IeH ydacTus);

5) 3aMHTEpeCcOBaHHbIC CTOPOHBI — (U3WYECKHE JIMIA, OPHIUYCCKUE JINIA, TPYIIIBI
GU3MYECKUX WU IOPUANYECKUX JUI, KOTOPhIE OKA3bIBAIOT BIUSHUE WM MOTYT HCIBITHIBATH
BIUsHUE nesTenbHocTH OOuiecTBa, UX MPOAYKTOB WM YCIYT M CBS3aHHBIX C 3TUM JEHCTBUI B
CHJIy HOPM 3aKOHOJIATEIhCTBA, 3aKJIIOUYCHHBIX JIOTOBOPOB (KOHTPAKTOB) WJIH KOCBEHHO
(OmmocpeioBaHHO); OCHOBHBIMU  IPEACTABUTEISIMU  3aWHTEPECOBAHHBIX CTOPOH  SIBIISIOTCS
aKIIMOHEPhI, PAOOTHUKH, KJIMEHTHI, MOCTABIIMKH, TOCYJAAPCTBEHHBIC OpPTraHbl, JOYEpHUE U
3aBUCUMbIE OpraHu3aldy, Jep:KaTeau OOJUranuii, KpeauTOpbl, HWHBECTOPHI, OOIECTBEHHbIE
OpraHM3alliH, HACEJICHUE PETHOHOB, B KOTOPBIX OCYIIECTBIISIETCS AesATeNbHOCTh OO0IIecTBa;

6) KOpHoOpaTWBHBIH KOH(PIUKT — pasHOIJAcHs WM CIOOp MEXAy EIUHCTBEHHBIM
akuoHepom u opranamu OOmiectBa, wieHamu CoBeTa TUPEKTOpoB U [IpaBrneHus (eqUHOIMYHOTO
UCIIOJIHUTENILHOTO OpraHa), pykoBoautenem CiyxObl BHyTpeHHero ayauTa, KopmopaTuBHBIM
CeKpeTapem;

7) KIouYeBble TOKasaTenu (MHIUKATOphl) nesreiapHocTd (mamee — KPI) — mokasarenu
XapaKTepu3ymoInue ypoBeHb 3((EKTUBHOCTH JeATeabHOCTH OOIecTBa, JODKHOCTHBIX JHII U
paboTHukoB OOIIEecTBa, KOTOPBIE MO3BOJSAIOT OIEHUTHh 3P(HEKTUBHOCTh UX AeaTenbHOCTH. KPI
UMEIOT KOJMYECTBEHHOE M KadeCTBEHHOE 3HAaueHHe, yTBepkaaemoe st OOIiecTBa B COCTaBe
CTpaTeruyd  pa3BUTUS  W/uiM  1iaHa  pa3Butus  OOmectBa, JHOO  yTBEp)KIaeMoe
nuddepeHIPOBaHHO s Kaxaoro paborauka OOmiecTBa U COOTBETCTBYIOIIEE pe3yabTaTaM HX
NEeATEeIbHOCTH 32 IUIAHUPYEMBIE U OTYETHBIE MTEPHOIbI;

8) KopnopatuBHbiii cekperapb — pabotHuk OOmiecTBa, He sABstonmiics wieHom CoBera
JTUPEKTOpOB U (WIM) HMCHOJHHUTENbHOTO opraHa OOmecTBa, KOTOpbId HaszHaueH CoBeToMm
nupekTopoB OOmecTBa M MOJOTYETEH HCKIIOYUTENBHO €My, a Takke B paMKax CBOeH
NEeATEIbHOCTH KOHTPOJMPYET TMOJATOTOBKY U TMpoBeAeHHe 3aceqaHuit CoBeTra JTUPEKTOPOB
ObmecTBa, obecreunBaeT (OpMUpPOBAHHE MaTepuanoB K 3acenaHuio CoBeTa AMPEKTOPOB
OO6miecTBa, BeAeT KOHTPOJIb 3a obOecreueHneM Joctyna K HUM. KommeTreHuus u AesTeNbHOCTh
KoprniopatuBHOro cexpeTapst ONnpeaeNsiioTCs BHYTpeHHUME JoKyMeHTamu OO01ecTBa;

9) kopmopaTHBHBIE COOBITHS — COOBITHS, OKAa3bIBAIOIIME CYIIECTBEHHOC BIHUSHUE Ha
nesitenbHOCTh OOIIecTBa, 3aTparuBaloie HHTEpechl ENMHCTBEHHOr0 aKIMOHEpa U MHBECTOPOB
OOGmiectBa, onpeneneHHbie 3akoHamu Pecnyonmku Kazaxcran «OO0 akmMOHEpPHBIX OOIIECTBAX,
«O OyxrantepckoMm yuyeTe UM (DUMHAHCOBOW OTYETHOCTH», «O pBIHKE LEHHBIX OyMmar», a Takxke
YcraBoM OO111eCTBA;

10) ne3aBucuMblii gupekTop — uwieH CoBera JAMPEKTOPOB, KOTOPBIA HE SBISETCS
adhpuinupoBaHHBIM JUIIOM JaHHOro OOmiecTBa M HE SBISUICS MM B TEUYEHHE TpPEX JIeT,
IpeIIecTBOBABIIMX ero u30opanuio B CoBeT IUPEKTOPOB (3a MCKIIOUYEHHUEM Ciydas ero
npeObIBaHUsT Ha JOJHKHOCTH HE3aBUCHMMOIO JUpeKTopa naHHoro OOImiecTBa), HE SIBISETCS
adHUIMHPOBAHHBIM JIMIIOM MO OTHOWIEHUIO K apQHIMUPOBaHHBIM JInliaM AaHHOro O0IecTBa; He
CBS3aH MOJYMHEHHOCTBHIO C JOJKHOCTHBIMU JUIaMu TanHOoro OOmecTBa— adPpriInpoBaHHbIX JIUIT
nanHoro OO1miecTBa 1 He OBLIT CBSI3aH MOJAYMHEHHOCTBIO C JAaHHBIMU JUIIAMU B TEYCHHUE TPEX JIET,
MPEAIIECTBOBABIINX €ro M30paHHI0 B COBET AUPEKTOPOB; HE SBISIETCS TOCYAapCTBEHHBIM
CITyXAaIllM; HE SIBJISETCS MpelacTaBuTelieM EIMHCTBEHHOTO akIMOHEpa Ha 3aceIaHHsIX OPraHoB
nanHoro OO1iecTBa U He SIBJSJICS UM B TE€UEHHE TPeEX JIET, MPEAIIeCTBOBABIINX €ro N30paHuio B
CoBeT IHMPEKTOPOB; HE YydacTByeT B ayauTe naHHoro OOmecTBa B KauecTBE ayIuTopa,
paboraroIiero B cocTaBe ayAUTOPCKON OpraHu3alluy, U He y4acTBOBAJl B TAKOM ayJIUTE B TEUECHUE
TpeX JIeT, IPEIIIECTBOBABIINX €r0 N30PaHHIO B COBET AUPEKTOPOB;

11) opraHmM3anuy — HOPUIUYECKHE JIHIA, 0O0Jee MATHAECATH MPOIEHTOB TOJOCYIOIINX
aKknuii (moned y4acTusi) B YCTAaBHOM KalHTalle KOTOPHIX MPSIMO WM KOCBEHHO IMPUHAIJIEKAT
OO6miecTBy Ha MpaBe COOCTBEHHOCTH HJIM JOBEPUTEIBHOTO YIIPABICHHUS;

12) nmapTHEpHI — MOCTABIIUKH U MOAPSAUYNKH, TAPTHEPHI B COBMECTHBIX MPOCKTAX;
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13) maH pa3BUTHS — JOKYMEHT, ONPEACISAIONINI OCHOBHBIC HAIPABJICHUS JCITCIbLHOCTH,
nokasaTesnn (pPUHAHCOBO-XO3SWCTBEHHOW NEATEIbHOCTH M KIIOYEBbIE MOKA3aTeIu AESITeNbHOCTU
OO6mecTBa Ha MATUIICTHUM MTEpHOJ], YTBepKaaeMblii COBETOM JUPEKTOPOB;

14) IlpaBnenue — UCHOJHUTEIbHBIN oprad OOIeCTBa, BRICTYIAIONINI KOJIETHAIBHO;

15) CoBer mupekTopoB — opraH ympasjicHus B OOIIeCTBE, KOTOPBI 00pa3yeTcsi MmyTem
n30panuss ero wieHOB EnuHCTBeHHBIM akmuoHepoMm OOmiecTBa, OTBEYAIOMMK 3a oOIIee
PYKOBOJICTBO U KOHTPOJIb 32 JiesTeNbHOCThI0 Ob0mecTBa u [IpaBnenus;

16) crtparerust pa3BuTHs (CTpATETMYCCKUI TUIaH PAa3BUTH) — JOKYMEHT, OMPEICIISIONINNA 1
00OCHOBBIBAIOLINI MUCCHUIO, BUICHHUE, CTPATErMUECKUe IENH, 3aJaud U KJII0YEBbIC MOKa3aTesn
nestenbHoCcTH OO0IecTBa Ha MATWICTHHHN IEPUO, YTBepKaaeMblii COBETOM TUPEKTOPOB;

17) ycrToW4mBOE pa3BHTHE — 3TO pa3BUTHE, IPH KOTOPOM OOIIECTBO yIPaBIsSET BIUSHUEM
CBOEH JesATeNbHOCTH Ha OKPYKAIOIIYIO Cpeay, SKOHOMHUKY, OOIIECTBO U MPUHUMAIOT PEUICHUs C
YU4ETOM COOJIIO/ICHUS HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOWYMBOE Pa3BUTHE JIOJIKHO
OTBEYaTh MOTPEOHOCTSIM HBIHEUTHETO MOKOJICHUS, HE JulIas OyAaylue MOKOJIEHHUS] BO3MOKHOCTU
yIIOBJIETBOPSTH CBOU MOTPEOHOCTH;

18) ¢duaynmapusie 00s13aTENBCTBA — 00SI3aTEILCTBA, MPUHUMAEMbIC Ha CeOsI KaKMM-THOO
JMIIOM, OCYLIECTBIIIOIIUM CBOIO MPO(GECCHOHATBHYIO JAEATEIbHOCTh B IOJIb3Y JIPYroro JIMIA.
NmeroTcst nBe OCHOBHBIE (GUIYIIMAPHBIE OO0S3aHHOCTH: JTOOPOCOBECTHOCTH W Pa3yMHOCTb.
O0s13aHHOCTD J1I00POCOBECTHOCTH TPOSBISETCS B TOM, YTO B cly4dae KOH(JIMKTAa HHTEPECOB
CcyOBeKT JAaHHOW O0S3aHHOCTH JIOJDKEH JIEHCTBOBATH HCKIIIOYUTENIBHO B MHTepecax OOirecTsa.
B cBoio ouepenb, 00s3aHHOCTh Pa3yMHOCTH TPOSBIISIETCS B NMPUMEHEHUM HABBIKOB, 3HAHUU H
YMEHHH, OOBIYHO TPeOYyEeMBIX B MOJOOHOM CUTYyaIUH.

7. K cyOwpekraM, cCBsi3aHHBIM (UAYIUAPHBIMU 00s3aTEIBCTBAMUA TI0 OTHOLIEHHUIO K
OOmiecTBy OTHOCSTCS 4YiIEHBI OpraHoB ympasieHusi OOmecTBa, ee pabOTHUKU, ENMHCTBEHHBIN
aKIMOHEp, a TaK)KEe WHBbIE 3aMHTEPECOBAaHHBIE CTOPOHBI. Hampumep, 4ieHbl OpraHOB YIpaBICHUS
OOGmiecTBa, ee paOOTHUKH, a Takke ENMHCTBEHHBIM aKIIMOHEpP HE BIIPAaBE MCIIOJIH30BaTh OM3HEC-
BO3MOXKHOCTH OO11ecTBa NCKIIOYUTEIHHO B COOCTBEHHBIX HHTepecax. OOpaTHoe OyAeT 03HauaTh
HapyIleHrue 0053aHHOCTH JOOPOCOBECTHOCTH 10 OTHOIIEHUIO K OO1IecTBy.

8. Tepmunbl, mnpuMeHseMble, HO HE OIpeJeleHHble B HactosmeMm Koxekce,
UCIIOJIB3YIOTCSL B TOM CMBICIIE€, B KOTOPOM OHU HCIOJIb3YIOTCSI B 3aKOHO/IATENbCTBE U Y CTaBe.

I'naBa 2.IlpuHuUNbI KOPNOPATHUBHOIO ynpasJjeHuss Oo0mecTrBa

9. Ilon KOpPHOpPAaTHUBHBIM  YIpPAaBICHHEM IIOHMMAETCS  COBOKYIHOCTh  IIPOIIECCOB,
o0OecreunBalONINX YIOpaBiIe€HUE W KOHTPOJb 3a JeATelbHOCThI0O OOIlIecTBa M BKIIOYAIOMINUX
OoTHOwIEHUs1 Mexay EnuncTtBeHHbIM akuuoHepoMm, CoBeToMm aupektopos, [IpaBineHuem
(EIMHOMMYHBIM  HCIOJHUTENbHBIM  OpPraHoM),  HWHbBIMH  opraHamMu  OOmectBa U
3aMHTEPECOBAHHBIMU JIMLIaMU B HHTepecax EnuHcTBeHHOro aknuoHepa. KopropartusHoe
yIOpaBJICHHE TaKKe ompenenseT cTpykTypy OOmiecTBa, ¢ MOMOIIBIO KOTOPOW yCTaHABIMBAIOTCA
€ro uncjim, CHOCOGBI JOCTHXKCHUA JOTHUX LIGJIGI\/'I, a TAKXKXC MOHUTOPHHI U OILICHKA PE3YJILTATOB
NesATEeTbHOCTH.

10. OOGmecTBO paccMaTpUBAaeT KOPIIOPATHBHOE YIPABJICHHE KaK CPEICTBO TIOBBIIICHUS
s dextuBHOCTH nesrenbHOcTH OOmIecTBa, 0OECTeUeHHs] TPAHCIAPEHTHOCTH M TMOJOTYETHOCTH,
YKpEIUIEHUsI €ro pemyTaluud M CHIDKEHUs 3aTpaT Ha IpHUBJIeUeHHME UM KanuTana. Cucrema
KOPIIOPaTUBHOIO YIpaBJICHUsI MPEAyCMaTpUBAET pa3rpaHUUYEeHNE TTOJTHOMOYHMIA U OTBETCTBEHHOCTHU
MEXy OpraHaMH, JOJDKHOCTHBIMU JIMIIAMH U paboTHHKamu OO1ecTBa.

11. KopnopatuBHoe ympaBienue OOImIecTBa CTPOWTCS Ha CIPaBEUIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MPO3PAaYHOCTH, TmpodeccnoHammsme W  KommereHTHOCTH. CTpykTypa
KOPIIOPaTUBHOTO  YIpPaBJIEHUSI OCHOBBIBAETCSI HA YBOXEHWHM TpaB U HHTEPECOB  BCEX
3aMHTCPCCOBAHHBIX B ACATCILHOCTU O6H_I€CTBa JIMI, " CHOCOGCTByeT yCHGLHHOﬁ ACATCIIbHOCTHU
OO0miecTBa, B TOM 4YHCJIE POCTY €ro IIEHHOCTH, TMOJACpKKEe (UHAHCOBOM CTAOMIBHOCTH H
NpUOBUTBHOCTH.

12. OcHoBomnonararomumMu NpuHIunamMu Hacrosmero Koaekca sBistorcs:
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- TPHUHIINI Pa3rpaHUICHUS TOJTHOMOYHUH;

- TIPUHIIMII 3alIUTHI IPaB U HHTEPECOB aKIIMOHEPOB;

- npuHIMI 3pdexTuBHOrO ynpasienus Oodmecrsom CoBeToM AUpeKTOpoB U IlpaBnenuem;

- TIPUHIIMI YCTOWYMBOTO PAa3BUTHUS;

- TPUHIINI YIIPABICHUS PUCKAMU, BHYTPEHHUI KOHTPOIb U aY/IHT;

- TIPUHIIMII PETYTMPOBAHUS KOPIIOPATHBHBIX KOH(DINKTOB U KOH(DINKTA HHTEPECOB;

- TPUHIMI TPO3PAYHOCTH M OOBEKTHMBHOCTH PACKPHITHS HHPOPMALUU O ACATEIBHOCTU
O6mecTBa.

13. B pamkax CcTpyKTypsl KopmopaTtuBHoro ympasieHus OOmiecTBa omnpenensercs
paznmenenue oOs3aHHOCTEH Mexay opranamu OOmecTBa, 00€CleuynBaeTCsl CHUCTEMHOCTh U
MI0CJIEI0BATEIBHOCTD MPOIIECCOB KOPIIOPATUBHOTO YIIPABICHHS.

14. CnenmoBaHuWe TpHHIMIIAM KOPIOPATHBHOTO YIpaBJleHHs, W3NOKeHHBIM B Komekce,
CONleHCTBYET co3maHuio S()PEeKTUBHOrO TOIXOAa s TMPOBENCHUS OOBEKTHBHOIO aHaIu3a
nestenbHOCTH OOIIeCTBA ©  TMOJNYYEHHS PEKOMEHIAIMA OT AaHaJIMTUKOB, (HMHAHCOBBIX
KOHCYJIFTAaHTOB M PEUTHHTOBBIX areHTCTB.

ITaparpa¢ 1. [Ipunuun pasrpaHu4eHuss NOJTHOMOYHI

15. IlpaBa, o6s13aHHOCTH ¥ TTOJTHOMOYHS EnuiHCTBEHHOTO akmronepa, CoBeTa TUPEKTOPOB U
[IpaBieHus onpenenstoTcsl COTIacHO AEHCTBYIOMEMY 3aKoHOAaTenbCTBY Pecyonuku Kazaxcran u
3aKperuisitoTest B Y craBe OO01mecTna.

16. MunucrepctBo obpa3oBaHus U Hayku PecnyOnuku Kaszaxcran pasrpaHudmBaeT CBOM
MOJIHOMOYMS B KauecTBe EnmHcTBeHHOro akmuonepa OOmiecTBa M MOJTHOMOYHMSI, CBSI3aHHBIE C
BBHITIOJTHEHHEM TOCYIapCTBEHHBIX (DYHKIMN B COOTBETCTBHH CO cTaTheil 3 3akoHa PecrmyOmuku
Kazaxctan ot 27 wnos6ps 2000 roma «0O06 aaMHHUCTPATHBHBIX WPOILEIYypax» C IEJIbIO
MpeIOoTBpaleHUs] KOH(INKTa MHTEPECOB, KOTOPBIM HE crocoOCTBYyeT kak mHTepecam OOIiecTsa,
Tak U EguHCTBEHHOTO aKkimoHepa. MUHHCTEpCTBO 00pa3oBaHus U Hayku Pecryonuku Kazaxcran
ocymectBisieT (¢GyHKiuM EauHCcTBeHHOTO akmuoHepa OOmecTBa B HENSX  YBEIHYCHUS
JIOJITOCPOYHOM  cTOMMOCTH  (1leHHOcTH) OOmecTBa ¢ yd4eToM CTHUMYJHWPOBAHUS Pa3BUTHS
COOTBETCTBYIOIIIEH OTPACIIH W/WJTH PErHOHA.

17. OOmecTBO OCYIIECTBISAET CBOI JICATEIBHOCTh B paMKaX CBOCHM OCHOBHOMU
(mpodminbHO#) pestenbHOCTH. OCYIIECTBICHHE HOBBIX BHIOB JACSITEIBHOCTH PETYIHUPYETCs
[IpeanpuanmaTenbckuM KogekcoM Pecyonmku Kazaxcran ot 29 oktsi6ps 2015 roxa.

18. IIpu cozganun OOILIECTBOM HOBBIX OPraHU3AIMM MPEANOYTHTEIHHON OpraH3alMoOHHO-
MpaBOBOI (POPMOH SBIISIETCSI TOBAPHUIIIECTBO C OTPAHMYCHHOM OTBETCTBEHHOCTHIO.

19. MunucrepctBo oOpazoBanuss u Hayku PecrnyOnukm Kazaxcran kak EnuHCTBEeHHBIN
aKLHMOHEp ydacTByeT B ympaBieHMH OOIIECTBOM MCKIIOUUTENBHO IOCPEICTBOM pealu3alun
NOJIHOMOYMM  EJAMHCTBEHHOTO aKIMOHEpa, MPEAYCMOTPEHHBIX B 3aKOHOJATENBHBIX aKTaxX
Pecnyonmmku Kazaxcran u Ycrase O0mecTBa.

20. MunucrepctBo oOpa3oBanuss U Hayku PecnyOonuku Kaszaxcran kak EnuHCTBEHHBIN
akuuroHep O61iectBa, mpenocrapisieT OOLIECTBY MONHYIO ONEPAIIHOHHYIO CAMOCTOSITEIbHOCTD U HE
BMEIIMBACTCSI B ONEPATUBHYIO (TEKYIIYyI0) W WHBECTHIIMOHHYIO NesTeNbHOCTH OOImecTta 3a
UCKJIIIOYEHHEM CIy4yaeB, NPEIyCMOTPEHHBIX 3aKoHoAaTenbcTBOM PecmyOnuku Kazaxcran,
nopyuenusimu [Ipesuaenrta PecriyOnuku Kasaxcran u [lpaButenscra Pecniyonuku Kazaxcran.

21. Cpenku w otHomieHuss Mexay OOmecTBoM, ENMHCTBEHHBIM aKIIMOHEPOM H
3aMHTEPECOBAHHBIMU  JIMLIAMU  OCYILECTBIIAIOTCS HAa KOMMEpPYECKOM OCHOBE B  paMKax
JIEHCTBYIONIETO 3aKoHoAaTeNlbcTBa PecnyOnmmkn Kazaxcran, 3a HMCKIIOYEHHEM CiIydaeB, Korjia
OJIHOM M3 OCHOBHBIX 3amad OOIIecTBa W OpraHU3alluy, SBISCTCS peaTn3alus WU COACHCTBHE B
peanu3alnyy rocyJapCTBEHHON MOJUTHKU O Pa3BUTHUIO TE€X WJIM HMHBIX OTpaciei PecrmyOnuku
Kazaxcran.

22. DxoHOoMMUecKas JeATenbHOCTh OOIIecTBa OTBEYAET YCIOBUSM PHIHKA OTHOCUTEIBHO
JOJITOBBIX U JOJIEBBIX ()UHAHCOB:
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1) orHomenus OOIIECTBa CO BCEMU YYaCTHHKAaMH PbIHKA (B TOM YHCIEe (PMHAHCOBBIMH M
He()MHAHCOBBIMU OpPraHU3ALMSIMH), OCHOBBIBAIOTCS HAa UCKIIIOYUTEIBHO KOMMEPUYECKOW OCHOBE, 3a
UCKITIOYCHHEM CIIy4aeB, KOTJa OJHON M3 OCHOBHBIX 3amau OOmiecTBa, SBISETCS pealu3aius WIn
COJICUCTBHE B peaM3allid TOCYAApPCTBEHHOM IOJIUTHKUA II0 Pa3BUTHIO oTpacier PecmyOmuku
Kazaxcran;

2) Xo3siicTBEeHHass JesaTeabHOCTh OOImecTBa HE IMMOJy4YaeT BBIFOAY OT KaKOW-THO0
KOCBEHHOW ()MHAHCOBOH MOICPKKH, UTO JaeT MPEUMYIIIECTBA Mepe]l YaCTHBIMU KOHKYPEHTaMHU, 32
UCKJIIOYEHHEM CITy4aeB, MPEeAyCMOTPEHHBIX 3aKOHOoAaTenbcTBOM PecnyOnuku Kaszaxcran;

3) coOaromeHne HOPM TPUOBUIM OT XO3SMCTBEHHOM nesTenbHOocTH OOIIecTBa ¢ yueToM
pabounx YCJIOBHI, KOTOpbIE COOTBETCTBYIOT pe3yJbTaTaM, IOJYYEHHBIM KOHKYPHUPYIOIIUMHU
YaCTHBIMU MPEANPUITUSIMHU.

23. Ilpu yuactum OOmecTBa B TOCYJApCTBEHHBIX 3aKyNMKaX B KadeCTBE 3aKa3uMKa,
NPUMEHSIEMBIE TPOLEAYPHl SBISIOTCS KOHKYPEHTOCIIOCOOHBIMU, TMPO3PAYHBIMH (C  yUETOM
MPUHIINIA KOHOUICHIIMATFHOCTH) U HOCAT HE TUCKPUMHUHAIIMOHHBIN XapakTep.

24. B3aumooTHoOIIeHHs (B3auMoJeiicTBHE) MeXAy MHHUCTEPCTBOM OOpa3oBaHUS U HAYKH
Pecnnyommmkn  Kazaxctan u  OOmiecTBoM, OpraHu3aiusMH OCYyIIeCTBIsitoTCa uepe3 CoBer
mupekTopoB  w/minu  [lpaBrneHue (eIMHONUYHBIA WCIOJHUTENbHBIM opran) OOmecTtsa B
COOTBETCTBUU C NPUHLMIIAMU KOPIOPATUBHOTO yrpaBieHus. Ponb u ¢GyHKIUM mnpeacenaTens
Cosera mupektopoB u llpencemarenst IlpaBnenus-Pekropa (€IMHOTUYHOTO HCIIOJHUTEIHHOTO
oprana) OOmecTBa TOJDKHBI OBITh pa3rpaHUYCHBI U 3aKPEIUICHBI B JoKyMeHTax OOmecTsa.

OObmecTBo packpbiBaeT MuHHCTEpCTBY 00pazoBaHus U Hayku PecryOnmku Kazaxcran kak
EnuncrBenHomy akiuonepy u CoBery nupektopoB OOmiecTBa HH(pOpMaLMIO O AESITEIbHOCTU
OO0mmecTBa B COOTBETCTBUU C 3aKOHOJAATeNbHBIMU akTaMu PecnybOnmku Kaszaxcran um YcraBom
OO6mecTBa U obecreuynBaeT MPO3pavyHOCTh JAeaTebHOCTH OOIecTBa U OpraHU3aIMKi Mepe]l BCEMH
3aMHTEPECOBAHHBIMU JIUIAMHU.

25. Cucrtema KOpHOpaTUBHOTO YIPaBIEHUS MPeyCMaTPUBACT B3aUMOOTHOILLIEHUS MEXKTY:

1) EnvHCTBEHHBIM aKIIHOHEPOM,;

2) CoBETOM JHUPEKTOPOB;

3) IlpaBieuuewm;

4) 3aMHTEPEeCOBAaHHBIMU CTOPOHAMH;

5) UHBIMU OpraHaMu, ONPEICIIAEMbIMU B COOTBETCTBHH C Y CTABOM.

CucreMa KOpIIOpAaTUBHOTO YIIPaBICHUs 00E€CIIEYNBAET, B TOM UHUCIIE:

1) cobmrofieHre HepapXuu MOPsIIKa PACCMOTPEHUS BOIPOCOB U MIPUHSATHS PEIICHHIA;

2) 4eTKOe  pa3rpaHUuYCHHE TOJIHOMOYMA W  OTBETCTBEHHOCTH MEXIy OpraHaMH,
JOJKHOCTHBIMH JIUIIAMH U PAOOTHUKAMU;

3) cBoeBpeMEHHOE U KAYeCTBEHHOE TMPHUHITHE pelleHuit opranamu OOmiectBa U
OpraHu3aLMEN;

4) 3¢ heKTHBHOCTH MPOIIECCOB B AesTenbHoCTH OOIecTBa M OpraHU3allnu;

5) COOTBETCTBHE 3aKOHOMAATENILCTBY, HacrosimeMy Koaekcy ¥ BHYTPEHHHM JOKYMEHTaM
OO6miecTBa 1 OpraHU3aIuH.

OOmiecTBO M OpraHu3alys YTBEpXKIAIOT TOJOXEeHHA 00 opraHax (B ciydae eciu Takue
MOJIO’KEHUS HE MpelycMOTpeHbl YctaBoMm OOIecTBa) U CTPYKTYPHBIX MOAPA3JCICHUAX, a TAKKe
JOJKHOCTHBIE HMHCTPYKIMHU. CoONMoqeHNe TONOKEHUH JTaHHBIX JOKYMEHTOB oOecrednBact
CUCTEMHOCTbH U MOCJIeI0BaTeIbHOCTh MPOILIECCOB KOPIIOPATUBHOIO YIIPABICHHUS.

26. OOmecTBO y4yacTBYeT B YIPaBIECHUM OPTaHU3ALMUSAMHU IIOCPEACTBOM peaTU3aluu
byHKIMA aknyroHepa (yJacTHUKA), a Takke depe3 CoBeT TUPEKTOPOB, B MOPSJIKE, ONMPEICTICHHOM
ycTaBaMu opraHu3anuii U HactosmmmM Kogekcom.

27. OOmecTBO eXerogHo HampasiseT mpeacenarento CoBeTa TUPEKTOPOB W CBOUM
npencraButessiMm B CoBeTe AMPEKTOPOB OPTaHU3AIMK CBOM OKUIAHHS B KA4eCTBE aKIMOHEpa Ha
npeACTOAMNN (GUHAHCOBBIN TO/I.

28. CoBeThl AUPEKTOPOB OpraHU3aluil 007IaJal0T TIOTHOW CaMOCTOSATEIHHOCTHIO B
MPUHATUYU PEIICHUN B paMKaX CBO€M KOMIIETEHIIUH, YCTAHOBIICHHON yCTaBOM OpraHU3aIui.
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29. C uenpio obecrieueHus: YCTOWYMBOTO pa3BUTHs opranuzanuii O0uiectBo popmupyer u
YTBEpKAA€T €IWHbIE Y4YETHbIC MOJUTHUKH, METOAMYECKHE PEKOMEHJAMU M KOPIOpPaTUBHBIE
CTaHAAPTHI AJI1 OpraHU3aIUil.

Pemennie o npuMeHeHHU YTBep)KIeHHBIX OOIIECTBOM KOPIOPATUBHBIX CTaHIAPTOB B
o0JacTy BHYTPEHHEIrO ayJauTa M CUCTEMbl BHYTPEHHETO KOHTPOJS B OpPraHU3alUd MPHHUMACTCS
CoBeToM TUPEKTOPOB OpraHU3alUHU C y4eTOM 00eCredYeHHs] COOTBETCTBUS YKa3aHHBIX CTaHIapTOB
cnenuduKe ASSITENFHOCTA OPTaHU3aIIH.

30. [IlpaBnenuwe (€OTWHONMYHBIA HWCHOJHUTENbHBIN oprad) OOmecTsa W OpraHU3aIu
B3aMMOJICHCTBYIOT B LIETISAX 0OECIEYCHHs] COOTBETCTBUS IUIAHOB PA3BUTHS OPTAHU3AIMNA CTPATETUN
U 1uany pa3sutusa O61ecTsa.

[IpaBnenue (eMHOTUYHBIN UCTIONHUTENBHBIN opran) O0miecTBa MOJACPKUBAET TOCTOSHHBIN
JUAJIOr C HWCIHOJHUTENIbHBIM OpPraHOM OpraHu3allid IO BOIMPOCAaM CTPAaTEerMH U YCTOHYHMBOIO
pasButus. [Ipu »TomM OOmIECTBO HE AOMYCKAaeT BMEMIATEIhCTBA B ONEPATUBHYIO (TEKYIIYIO)
JEeSTeIbHOCTh OPTaHU3allii, 32 KOTOPYIO OTBETCTBEHEH UCIIOIHUTEIbHBINA OPraH OpraHu3aIiu.

OO01ecTBO, OpraHW3alMl U MX JOJDKHOCTHBIE JHUIA 00ECIEeYMBAIOT POCT AOJITOCPOYHON
CTOUMOCTH U ycToWuuBOe pa3BuTue OOmecTBa U OpraHu3alnii, COOTBETCTBEHHO, U MPUHUMAaEMbIe
pelieHus u nencTBus/0e3eiicTBIE, B IOPSIKE, YCTAHOBICHHOM 3aKOHOAATEIhCTBOM PecmyOnuku
Kazaxcrtan u BHyTpeHHUMH ToKyMeHTaMu OOIIecTBa U OpraHu3aIii.

31. OpHoIf M3 OCHOBHBIX CTpaTermueckux 3anad OOIecTBa sBIsSETCS OOeCIeueHUe PocTa
JOJTOCPOYHON CTOMMOCTH U YCTOMUYMBOTO pa3BUTHs OOIIECTBA, UTO OTPAXKACTCS B UX CTPATETHUSIX
pa3BUTHUS W/WIM TUIaHAX pa3BUTHSA. Bce mpuHMMaeMble pelIeHUs W JCHCTBHS COOTBETCTBYIOT
CTpaTeruy pa3BUTHA WU/WIH MJIAHy Pa3BUTHSL.

OCHOBHBIM 3JIEMEHTOM OIICHKH 3P PeKTUBHOCTH AesTenbHocTH OOmectsa u ero [IpaBneHus
spisieTcst cuctema KPI, yTBepkmpaemasi MCXOJsl M3 CTpAaTEeTHU PA3BUTHUS W/WIHM TIJIaHA Pa3BUTHS
OO6mectBa. EAMHCTBEHHBIN  aKIMOHEp IMYTEM MNUCHBMEHHOTO  YBEIOMIICHUS  BBIpaKaeT
CTpaTeruyeckue OpueHTUpsl U cBou oxuaanusg no KP| B cooTBETCTBHM CO cTpaTerueil pa3BUTHS
u/vnm aaHa pazputus OO01ecTsa.

B mensax poctmwxkenmst KPI, ObmecTtBo pa3zpabaThiBacT CTpAaTErHI0 Pa3BUTHS W/WIW TIIaH
Pa3BHUTHS B COOTBETCTBUU C 3aKOHOIaTeNIbcTBOM PecmyOnuku Kazaxcras.

Ha exeromnoii ocHoBe ocymiecTBisieTcss oreHka poctwkenuss KPl OOmectBa. JlanHas
OLlcHKa BiusAeT Ha Bo3HarpaxieHue IIpencenarens IlpaBnenus-Pexropa u unenos llpasienus,
MIPUHUMAETCS BO BHUMaHUE NIPU UX Nepen30paHuy, a TakKe SBJISETCS OJHUM U3 OCHOBAHMM ISl MX
OTCTpPaHEHMsI OT 3aHUMAEMOU JOHKHOCTHU JTIOCPOYHO.

ITaparpad 2. [IpyHnmn 3aIMTHI NPAB U HHTepecoB ENMHCTBEHHOr0 aKIIMOHEpa
32. CoOmoaenne mnpaB EnuHCTBEHHOro akioHepa (YYaCTHUKOB) SIBIISETCS KITFOYEBBIM
yCIIOBHEM Il TIpHBIIeueHus1 nHBecTHIMK B OOmmecTBo. KopnioparusHoe yrmpasinenue B OOmiecTse
OCHOBBIBAeTCsSl Ha 00ECNEUYEeHNN 3alUThI, YBAKEHUS MPaB U 3aKOHHBIX MHTepecoB EQMHCTBEHHOTO
aKIMOHEpa M HaIpaBJeHO Ha crocoOcTBoBaHue 3(dekTuBHON nesTenpbHOcTH OOIIEecTBa, B TOM
YUCJIE POCTY JOIATOCPOUHON cTomMocTu OOIIecTBa, MOAACPKAHNIO UX (UHAHCOBOM CTAaOMIILHOCTH
U IPUOBUTBHOCTH.

ITaparpa¢ 3. O6ecneuenne npaB EnNMHCTBEHHOr0 aKIIMOHEpPa

33. OOmectBO B  YCTaHOBJICHHOM TMOPSAKE OOECIEUYMBAET  peald3alldio  TpaB
EAnHCTBEHHOr O aKIIMOHEpa, B TOM YUCIIE:

- IPaBO BIIAJICHMS], TOJIb30BAHUS U PACTIOPSHKEHUS aKIIUSIMU;

- mpaBo ydactusi B ympaieHun OOmectBom u m30panusi CoBera JUPEKTOPOB B TOPSIKE,
npeaycMoTpeHHoOM 3akoHa PecnyOnmkm Kazaxcran «O rocymapcTBeHHOM uMyInecTBe», «0O0
aKIMOHEPHBIX 00mIecTBax» u/miu YcraBoM OO1IecTsa;

- IPaBO Ha MOJIyuyeHue 01 B akThBax O0I1ecTBa NpU €ro JUKBUIAINH;
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- IPaBO Ha MoyyueHue uHpopMaluu o aesrenbHoctd OOIIecTBa, B TOM YHCIIE 3HAKOMHUTBCS C
¢unaHcoBON oTueTHOCThIO OOIIecTBa, B MOpSAAKE, OMpeaesieHHOM EJIMHCTBEHHBIM aKIMOHEPOM
nin YcrasoM OOIIecTBa;

- mpaBo Ha oOpameHue B OOIIECTBO C MUCBMEHHBIMHM 3allpOCaMH B OTHOIICHHWU €ro
NESITeIbHOCTH M TOJYyYeHHS MOTHBHPOBAHHBIX M HMCUYEPIBIBAIONIMX OTBETOB B  CPOKH,
ycTaHoBJIeHHBIE Y cTaBoM OOIIIeCTBa;

- IPaBO Ha MOJIYYEHHUE BBITUCKU OT perucrparopa OOmecTBa Ui HOMUHAIBHOTO JepKaTes,
MOJTBEP>KIAIOIIUE €T0 MPaBO COOCTBEHHOCTH Ha LIEHHbIE OyMaru;

- IPaBO Ha OCTIAPUBAHUE B CYyI€OHOM MOPSIKE MPUHATHIE opraHamMu OOIIecTBa pelIeHus;

- mpaBo oOpaiatbcsi B cyZeOHble OpraHbl OT CBOET0 UMEHH B CIIydasX, MPEAYCMOTPEHHBIX
cratbsiMu 63 u 74 3akona Pecniybnmuku Kazaxcran «O06 akMOHEpHBIX 001IecTBax», ¢ TpeOOBaHUEM
o Bo3MemieHun OOILIECTBY MOJDKHOCTHBIMU Juiamu OOmiectBa YOBITKOB, NPUYMHEHHBIX
OO6mectBy, u Bo3Bpare OOmECTBY JOMKHOCTHBIMH Jumamu  OOmecTsa WM HX
adhpuMUpOBaHHBIMU JMIIAMU TPHOBUTH (0XO7a), TOJYYEHHOH HMH B PE3yJbTaTe NPUHATHS
pelIeHrit 0 3aKIoYeHUH (MPEUIOKEHUS K 3aKIIOYCHMIO) KPYMHBIX CAEIOK W/WIM CHENOK, B
COBEPIICHUH KOTOPHIX UMEETCS 3aMHTEPECOBAHHOCTH;

- IPaBO Ha NPEHMYILECTBCHHYIO IMOKYIKY aKIM{A WM JpYyrux IeHHbIX Oymar OOmiectsa,
KOHBEPTHPYEMBIX B €r0 aKIIMH, B OPSAIKE, YCTAHOBIEHHOM 3aKOHOM 00 aKIIMOHEPHBIX 00IEeCTBaX;

- IPaBO Ha MPHUHATHUHU pelIeHns 00 N3MEHEeHNH KordecTBa akiuii OOmiecTBa WIM U3MEHEHUN
UX BHJIa B IOPAKE, IPEIYCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX 00IIECTBaX.

34. EQUHCTBEHHBIH aKIMOHEP MOXKET NMPOBOAUTH 3acenaHusi ¢ COBETOM IMPEKTOPOB U
[TpaBrnenueM (€AMHONMYHBIM HCIIOIHUTEIBLHBIM OPTaHOM) ISl TIOJIBEJICHUSI UTOTOB AESITEIbHOCTU
rojla ¥ NPUHATHS PEIICHUM 10 BOIIPOCAM CBOEHW KOMIIETCHLMH. ENMHCTBEHHBIN aKIMOHEpP TAKXKE
MO>KET IPOBOAUTH B TEUEHUE TOJa peryJsipHble BCTpeuH ¢ npezcenarenem CoBeTa TUPEKTOPOB AJIs
00CYX/IeHUS BOIIPOCOB JesITeIbHOCTH OOIIeCTBa B paMKax CBOCH KOMIIETEHIIUH.

ITaparpa¢ 4. CoBer n1upeKkTOopoB

35. CoBer TUPEKTOPOB SIBISIETCS OPraHOM YIPABJICHHUS, MOJAOTYETHBIM EIWHCTBEHHOMY
aKIMOHEPY, OO0ECIeUNBAIONIUM CTPATETHUYECKOe PYKOBOJICTBO OpraHM3alleil W KOHTPOIb 3a
nesiTenbHOCThIO [IpaBnenus.

36. CoBer IUPEKTOPOB 0OECIEYNBACT MOJHYIO MPO3PAYHOCTh CBOCH JEATEIBHOCTH TEPEe]
EnuHCTBEHHBIM aKIIMOHEPOM, a TAK)KE BHEJIPEHHE BCEX IMOJI0KEHUM HacTosmero Komaekca.

37. CoBer IUPEKTOPOB OCYIIECTBISET CBOM (YHKIMU B COOTBETCTBHHM C 3aKOHAMU
Pecnyommmkn Kazaxcran «O TocymapCTBEHHOM HMMYIIECTBe», «OO0 aKIIMOHEPHBIX O0OIIecTBax,
YcraBom obmiecTBa, HacTosmuM KoiekcoM i HHBIMH BHYTPEHHUMHU JoKyMeHTamu OO1ecTBa.

Cogser /lupexkTopoB yaemseT 0co00oe BHUMaHUE BOIIPOCAM II0:

1)  ompenencHUIO CTPATETUH Pa3BUTHUS (IPHUOPUTETHBIC HATIPABJICHUS U PE3YJIbTAThI);

2) mocranoBke ¥ MoHHTOpuHTY KPI, ycTaHaBIMBacMbIX B CTpPAaTErWd Pa3BUTHS H/WIH
TUTaHAX Pa3BUTHS;

3)  opranuszamu 1 Haa30py 3a 3O HEeKTUBHBIM (YHKIIHOHUPOBAHHEM CHCTEMBI YIIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS;

4)  yTBEp)KACHUIO U MOHUTOPHHTY 3(G(GEKTUBHOW peau3alii KPYMHbIX HHBECTHIIMOHHBIX
MPOEKTOB M JPYTUX KIIOYEBBIX CTPATETHYECKUX IMPOCKTOB B pamMkax kommereHimu CoBera
TUPEKTOPOB;

5)  wu30Opanuio (Hepen30OpaHK0), BO3SHATPAXICHUIO, IJIAHUPOBAHUIO MPEEMCTBEHHOCTH WU
HaJ3opy 3a nesarenbHocThio [Ipencenarens [IpaBnenus-Pektopa, unenos [IpaBienus;

6)  KOpPHOpaTHBHOMY YIPABJICHUIO U 3TUKE;

7)  cobomogenuto B OOmIecTBe MONOKeHU HacTosmiero Komekca W KOPIOpaTHBHBIX
cranaapToB O6miecTBa B obmactu nenoBoit 3tuku (Kogekca KoprmopaTUBHOM STUKH).

38. Unensl coBeTa AMPEKTOPOB JOOPOCOBECTHO BBIMOJHSAIOT CBOM (YHKIIMOHAJIBHBIE
00s13aHHOCTH M B CBOCH JEATETFHOCTU MPHUICPKUBAIOTCS CIACAYIONINX TPUHIIUIIOB:
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1)  neiicTBOBaTh B Mpejeiax CBOMX MOJTHOMOYHI — WICHBI COBETA JUPEKTOPOB MPHUHUMAIOT
pelieHrs U ACMCTBYIOT B MIpeleiax CBOMX IOJHOMOYMM, 3aKpEIUICHHBIX B 3aKoHax PecmyOnuku
Kazaxcran «O rocymapcTBEeHHOM UMyIIecTBe», «O0 aKIIMOHEPHBIX OOIIECTBaX», a TaKkKe Y CTaBe
OO0iiecTBa;

2)  yaAensATh JOCTAaTOYHO BPEMEHHU I ydacTHs Ha 3acemaHusx CoBera TUPEKTOPOB, €ro
KOMUTETOB U MOAroToBKU K HUM. [Ipu 3anstun wienom CoBeTa AUPEKTOPOB JAOKHOCTEH B MHBIX
opuanueckux Jsmnax, wieH CoBera JTUPEKTOpoB 00s3yercss mpouHpopmupoBats Coer
TUPEKTOPOB;

3)  cnocoOCTBOBATH POCTY JOJTOCPOYHOI CTOMMOCTH M yCTOWYMBOTO pa3BuTus OOmecTsa
— wienbl CoBeTa JMPEKTOPOB ACHCTBYIOT B HMHTepecax OOIIecTBa C Y4€TOM CIPaBEIJIUBOTO
OTHONICHUS] K EIWHCTBEHHOMY aKIMOHEPY M MPHUHIUIIOB YCTOWYMBOTO PA3BHUTHS;, BIIUSHUE
pelIeHH W JEUCTBUM WIEHOB COBETa JUPEKTOPOB BO3MOXKHO OIPEIEIUTh IMOCPEICTBOM
CJICAYIOIIMX BOMPOCOB: KAKOBBI TOCJEICTBUS PEIICHUS/ACUCTBUS B JOJITOCPOYHOM MEPUOJIE;
KaKOBO BIIMSIHME JEATENIbHOCTH OpraHU3aluu Ha OOIIECTBO M OKPYXKAIOIIYIO Ccpeny; Oyner Iu
o0ecreveHo CIpaBelInBOEC OTHOIICHHE K ENWHCTBEHHOMY aKIMOHEPY; BIUSHUE HA PEMyTaIUIo
OOmiecTBa M BBICOKHE CTaHAAPTHl JEIOBOM 3THUKH; BIMSHHE HAa HHTEPECHl 3aWHTEPECOBAHHBIX
CTOPOH (IaHHBIN MEPEUYCHb BOIIPOCOB SBJISIETCS HE UCUEPIBIBAIOIINM);

4)  momAep)KUBaTh BBICOKHE CTaHAAPThI JACJIOBOW 3THKU — wieHbl CoBeTa JUPEKTOPOB B
CBOMX JEHCTBUSX, PEIICHUSX U MOBEJICHUH COOTBETCTBYIOT BHICOKHM CTaHJapTaM JEIOBOM STUKH U
OBITH MpuMepoM (00pasiom) st paboTHUKOB OOIIECTBA;

5) He gomyckarth KOH(JIMKTa MHTepecoB — wieHbl CoBeTa JUPEKTOPOB HE JOMYCKAIOT
BO3HUKHOBEHHUS CHUTYallMil, MpU KOTOPHIX JIMYHAS 3aMHTEPECOBAHHOCTh MOXKET IOBJIHUATH Ha
Ha/JIeXKaIlee BBITIOTHEHUE UM 00si3aHHOCTel wieHa CoBeTa TUPEKTOPOB, B CIyyae BOZHUKHOBEHUS
CUTyalluil ¢ KOH(QIMKTAMH MHTEPECOB, KOTOPHIEC BIUSAIOT WJIHA MOTEHIHMAILHO MOTYT MOBIUATH Ha
OecrpucTpacTHOE MPUHATUE PelIeHUH, yieHbl CoBeTa TUPEKTOPOB 3a0JIarOBPEMEHHO YBEIOMIISIOT
00 3tom mpencenarens CoBera TUPEKTOPOB U HE MPUHUMAIOT y4acTHE B 00CYXKIECHUU U IPUHATUU
Takux pemieHuil. JlaHHoe TpeOOBaHME OTHOCUTCS M K JpyruM neiictBusaM wieHa CoBera
JTUPEKTOPOB, KOTOPbIE NPSIMO WM KOCBEHHO MOTYT MOBIMATH Ha HaJJexallee HCIOIHEHHE
o0si3anHOCTel wieHa CoBeTa TUPEKTOPOB;

6) JelicTBOBaTh C MOJDKHOW pPa3yMHOCThIO, YMEHHEM M OCMOTPHUTEILHOCTHIO — UJICHBI
CoBera IUPEKTOPOB Ha TOCTOSIHHOW OCHOBE IMOBBIMIAIOT CBOM 3HAHHMS B YacCTH KOMIICTCHIIUN
CoBera TUPEKTOPOB U BBIMOJHEHHUSI CBOUX oOs3aHHOCTel B CoBeTe TUPEKTOPOB M KOMHUTETaX,
BKIIIOUasl TAaKWE HAIpPABIICHUS KaK 3aKOHOAATEIhCTBO, KOPIOPATHBHOE YIPABIEHHUE, YIPaBICHUE
puckaMu, pUHAHCHI U ayJIUT, YCTOWYMBOE Pa3BUTHUE, 3HAHUS OTPACIIH U CIIEUU(DUKH NeSTEIbHOCTH
OO6mmecTBa. B mensx moHMMaHUs aKTyaldbHBIX BOMPOCOB jaesrenbHocTH OOmiectBa wiensl CoBera
JTUPEKTOPOB PETYNISAPHO TMOCEIIAI0T KItoueBble 00beKkThl OOIecTBa M MPOBOJAT BCTPEUYH C
paboTHUKaMHU.

39. OrtBercTBeHHOCTh MEKay COBETOM ITUPEKTOPOB 32 0OECIICUCHHE CBOCH NIEATEIHLHOCTH,
BBITIOJTHEHUIO CBOWMX (YHKIMHA M 00si3aHHOCTEH, B TOM 4dHCIe (HO HE OrpPaHMYUBAsCH) II0
OTIpE/IeNICHUIO CTpaTernyecknuX HampaBieHu aearenbHocTu OOIIecTBa, MOCTAHOBKY 3aJad U
KOHKPETHBIX, n3MepuMbIX (ouudpoBanubix) KPl n orBerctBenHocts I[lpaBnenust OOmecTBa 3a
OTICPAIIMOHHYIO (TEKYIIyI0) aesTenbHOCTh OOmecTBa, B TOM 4dYHCie (HO HE OTrpaHUYHBast)
BHITIOJTHEHUE TIOCTABICHHBIX 3a7ad H JOCTHKeHHe ycraHoBieHHBbIX KPl pazgensercs wu
3aKpeIUIsieTCs] B COOTBETCTBYIOLINX BHYTPEHHUX ToOKyMeHTax OO1ecTBa.

Unenst CoBeTa JUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTh 3a BBHINOJIHEHUE
oOs3aHHOCTEH, BKJIIOYas (QuayluapHble 00si3aHHOCTH Tmepel EAMHCTBEHHBIM AaKIMOHEPOM U
OTBEUAIOT 3a MPHUHUMAaeMble perieHus, 3PQGEeKTUBHOCTh CBOCH AESITENBHOCTH, JCHCTBUE W/WIN
Oe3nelictBue. B ciyuae BO3SHHUKHOBEHHMS pa3HbIX MHEHUW mpencenarenb CoBeTa TUPEKTOPOB
ofOecrieunBaeT pacCMOTPEHHE BCEX MPHUEMIIEMbIX BapUAHTOB M MPEAIOKEHUH, KOTOpBIC
BBICKA3bIBAIOTCS OTAENbHBIMH wieHaMu (CoBeTa JTUPEKTOPOB, UYTOOBI MPUHATH pEIICHHE,
oTBeuarolee naTepecam OOmiecTBa.

Esxeronno npeacenatens CoBera AUPEKTOPOB MpeaoCTaBisieT EMMHCTBEHHOMY aKIIMOHEPY:
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1) oruer CoBera OUPEKTOPOB, B KOTOPOM OTpaXKaroTCs UTOTH nestenbHocTH CoBera
JTUPEKTOPOB M €r0 KOMHUTETOB 32 OTUETHBIN MEpHOJl, Mepbl, npeAnpuHaTbie COBETOM AUPEKTOPOB
M0 POCTY JIOJITOCPOYHOM CTOMMOCTH M YCTOWYMBOMY pa3BuTHi0 OOIIecTBa, OCHOBHBIC (DaKTOPHI
pHUCKa, CYIIECTBEHHBbIE COOBITHS, PACCMOTPEHHBbIE BOIPOCHL, KOJIMYECTBO 3acedaHuii, (opma
3aceaHui, MOCEeIIaeMOCTh, a TaKkKe Apyras BakHas wHpopmarms — otdeT CoBera AUPEKTOPOB
BKJIIOUAETCs B COCTaB rofoBoro oryeta OO011ecTBa;

2)  OTYET O pean3alliy OXHUIAHHUI aKIIHOHEPOB (€MHCTBEHHOTO aKI[HOHEPA).

CoBeT AMPEKTOPOB E€XKETrOoJHO OTYUTHIBAETCS O coOJI0JeHHMH HOpM Hactosimiero Kopekca
nepen EnuHcTBeHHBIM akimoHepoM. COBET TUPEKTOPOB OOECIeYMBACT BHEAPEHUE MEXaHU3MOB,
KOTOpBhIE TOMOTYT H30ekaTh KOH(DIUKT HHTEPECOB, MPEMIATCTBYIOUIMI  OOBEKTUBHOMY
BbIMOHEHNI0O COBETOM JHPEKTOPOB CBOMX OOS3aHHOCTEH, M OrPaHUYUTH MOJIUTHYECKOE
BMENIATEILCTBO B Mpoiecchl CoBeTa JUPEKTOPOB.

EnunctBeHHbI akimonep OOIecTBa MOXET JOMOJHUTEIBHO MPOBOAUTH 3aceIaHusi C
npenceaarenaemM u wieHamu CoBeTa JUPEKTOPOB ISl OOCYXAECHHSI BOIIPOCOB CTPAaTEerny Pa3BUTHUS,
u3bpanust I[lpencemarenss IlpaBneHus-Pextopa (€IMHOTUYHOTO HCIONHUTEIHHOTO OpraHa)
OO61ecTBa U APYTUX aCHEKTOB, KOTOPbIE OKA3bIBAIOT BIUSHUE HA POCT JIOJITOCPOYHON CTOMMOCTHU U
ycroiunBoe pa3Butue OOmiectBa. Takue 3acemaHus 3apaHee IUIAHUPYIOTCS W TPOBOJASTCS B
COOTBETCTBUU C YTBEP>KICHHBIMU IIPOLEAYPAMHU.

40. B CoBere AMPEKTOPOB M €ro0 KOMHUTETaX COOJIOMAIOTCS OallaHC HAaBBIKOB, OIbBITA U
3HaHWM, 00ECTIEYMBAIOIINA MPUHATHE HE3aBUCHUMBIX, OOBEKTHUBHBIX U A()(PEKTUBHBIX PEIICHUHA B
uHTepecax OOIIecTBa M C YI€TOM CIIPABEIIUBOTO OTHOILIECHUS KO BCEM aKIIMOHEPaM M MPUHIIUIIOB
YCTOHYUBOTO Pa3BUTHA.

41. EnuHCTBEHHBIH aKIMOHEp W30MpaeT 4YICHOB COBETa JHUPEKTOPOB HA OCHOBE
[Tonoxxenuu o CoBeTe AUPEKTOPOB, KOMIETEHIINI, HABBIKOB, JOCTH)KEHUM, JIEJIOBOM penyTaluud U
npo(ecCHOHANTLHOTO ONbITa KaHAWAATOB. [lpu mepenzOpaHuH OTAEIHHBIX UJICHOB COBETa
JTUPEKTOPOB WJIM €ro IMOJHOIO COCTaBa Ha HOBBIM CPOK BO BHUMaHHE MPUHUMAIOTCS HUX BKJIAJ B
3 pexTUBHOCTH nesTenbHocTH CoBeta nupekTopoB OO0ImecTBa.

42. Cpox momHoMounii uieHoB CoBeTa IUPEKTOPOB HMCTEKAET HAa MOMEHT MPHHSTHS
EnMHCTBEHHBIM aKIIMOHEPOM pEeIIeHUs 0 U30paHuio HOBOTO cocTaBa CoBeTa TUPEKTOPOB.

43. UYnenwsr Coera mgupekTopoB OOmiecTBa mM30MparoTcs Ha Cpok He Oosee Tpex JIeT, B
MOCTIEAYIONIEM, TIPU YCJIOBHH YJOBICTBOPUTEIBHBIX PE3yIbTATOB JEATEIHHOCTH JOITYCKASTCS
nepen3OpaHue elle Ha CPOK /10 Tpex JIeT.

44. Jlwo6oit cpok u3bpanusi B coctaB CoBera aupektopoB OOmiecTBa Ha Cpok Oosblie
HIECTU JIeT MOJPSA TOJUIEKUT OCOOOMY PACCMOTPEHHMIO C YYETOM MOTPEOHOCTH KayeCTBEHHOI'O
ob6HoBieHust CocTaBa coBeTa JUPEKTOPOB.

45. OpnHo u TO *e auio He uzbupaercs B CoeT nupektopoB OOmiecTBa 6ojiee NeBsITH JIET
noJpsiA. B HCKITIOUNMTENBHBIX CITydasx IOMycKaeTcs u3bpaHue Ha cpok Oosiee JeBSTH JIET, IPU STOM
n3bpanue Takoro juia B CoBer aqupekTopoB OOIIECTBAa TPOUCXOAUT €KETOTHO WM B HHOU CPOK,
omnpeneneHHelii  EauHCTBEHHBIM — akmpoHepoM  OOmiecTBa, ¢ TOAPOOHBIM  Pa3bICHECHHEM
noTpeOHOCTH u30paHus AaHHOro wieHa CoBeTa NUPEKTOPOB M BIMAHUS JaHHOTO (hakTopa Ha
HE3aBUCUMOCTH MPUHSTHUS PEIICHHI.

Hu opHO nMuo He y4yacTByeT B MPUHATHM pELIEHUHM, CBS3aHHBIX C COOCTBEHHBIM
Ha3Ha4YeHHeM, U30paHueM U iepen30paHueM.

46. Ilpm or6ope kanAMAATOB B cocTaB CoBeTa TMPEKTOPOB BO BHUMAHHUE MPUHUMAIOTCSI:

1) ombIT pabOThI HA PYKOBOASIIUX JOJDKHOCTSIX;

2) ombIT paboTHI B KauecTBe wicHa CoBeTa TUPEKTOPOB;

3) crax paboThI;

4) obpa3oBaH#Me, CIIEIUATBHOCTD, BKIIOYAs HATUYNE MEXKTYHAPOIHBIX CepTU(UKATOB;

5) HajgMuyue KOMIIETCHIMH IO HAMpaBJICHUSIM M OTpacisaM (OTpacid MOTYT MEHSITHCS B
3aBUCUMOCTH OT MOPTQEs aKkTUBOB);

6) menoBas pemyTarmus;

7) HaaM4YKe IPSMOTO MM MOTCHIUAIBLHOIO KOH(IUKTa HHTEPECOB.
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47. KonmuectBeHHbIN coctaB CoBeta qupekTopo OOIiecTBa onpeaensercss EMuHCTBEHHBIM
akunoHepoMm. CocraB CoBera naupekTopoB OO1ecTBa ycTaHaBIMBAECTCS WHIUBUIAYATbHO C YYETOM
MacIITa0OB JESATEIBHOCTH, TEKYIIUX 3a7ad, CTPATeTHd pPa3BUTHS W/WIW TUIaHA Pa3BUTHS U
(MHAHCOBBIX BO3MOKHOCTEH.

48. CocraB CoBera IUPEKTOPOB OOeCIIeYNBAET MPUHATHE pelieHui B uHTepecax OOIecTBa
U C YUETOM CIIpaBeAJIMBOrO OTHOILIEHUS K EAMHCTBEHHOMY aKIIMOHEpY MyTeM cOalaHCUPOBAaHHOIO
couetanus wieHOB CoBeTa TUPEKTOPOB (IIPEACTaBUTENCH aKIIMOHEPOB, HE3aBUCUMBIX TUPEKTOPOB,
PYKOBOJUTEIS UCIIOJHUTEILHOTO OPraHa).

49. He u3bupaercst Ha 1oKHOCTD wieHa CoBeta qupekTopos OOImecTBa JUIO:

1) wuMeroliee HEMOTANICHHYI0 WM HE CHITYIO B YCTAHOBJICHHOM 3aKOHOM TIOPSIIKE
CYJIUMOCTb;

2) paHee sBisBIIcecs mnpencenareneM CoBera JUPEKTOPOB, TMEPBBIM PYKOBOJIUTEIEM
(mpeacenaTenieM TMpPaBJICHHS), 3aMECTUTEIIEM PYKOBOAMTENS, TJIaBHBIM OyXTalTepoM APYroro
IOPUAMYECKOTO JIMIla B IMEpHoJ He Oonee 4YeM 3a OJMH TOA J0 NPUHATHA pELIEHUS O
NPUHYAUTETHFHOW JIMKBUAALUN WU MPUHYAUTEIFHOM BBIKYIIE aKIUi, WIK KOHCEPBAIUU JPYTrOTro
IOPUAMYECKOTO JIMIA, MPU3HAHHOTO OaHKPOTOM B YCTAHOBJIEHHOM TOpsAKe. YKa3zaHHOE
TpeOOBaHUE MPUMEHSETCS B TCUCHHE TISITH JIET TIOCIIE AAThl IPUHSTHS PEIICHUS O TPHHYAUTEILHOMI
JUKBUJIALUU WU TPUHYIAUTEIBHOM BBIKYIE aKIUi, WIM KOHCEpBALlMM APYroro HOPUAUYECKOrO
JUIa, IPU3HAHHOTO OAHKPOTOM B YCTAHOBIIEHHOM IOPSIJIKE.

50. B cocraBe CoBeTa AMPEKTOPOB O0SA3aTEIBHO MPUCYTCTBHE U Y4YaCTHE HE3aBUCHUMBIX
mupekTopoB. Yucio wieHoB CoBeTa AUPEKTOPOB JOKHO COCTABIISITH HE MEHee Tpex denoBek. He
MeHee OoaHOW Tpetd OT umcia wieHoB CoBera mupekTopoB OOmecTBa MOKHBI OBITH
HE3aBUCUMBIMH  TUpeKkTopamu. KoOnMMuecTBO HE3aBHCHMBIX JHPEKTOPOB  JIOJDKHO — OBITh
JIOCTaTOYHBIM JUIsl OO€CleYeHUs] HE3aBUCUMOCTH NPUHHMAEMBIX PEUICHU M CHpaBeIIMBOrO
OTHOIICHUST K EJWHCTBEHHOMY akIHOHEpY. PekomMeHayemMoe KOIUYeCTBO HE3aBUCHMBIX
TUpeKTOpoB B coctaBe CoBeTa nupekTopoB OOIIECTBa COCTABISET 10 MATHUAECATH MPOLEHTOB OT
obmero konuuectBa wieHoB Coera nupekropoB. CoctaB CoBeTa JUPEKTOPOB JIOJDKEH TaKKe
coOJII01aTh TeHIEPHBINA OaaHc.

HesaBucumpie wiensl CoBeTa JTUPEKTOPOB SBISIOTCS CBOOOJHBIMH OT KaKUX-THOO
MaTepuaibHBIX MHTEPECOB WM OTHOIIEHHH ¢ OOIIecTBOM, €ro yhpaBieHHs WM €ro
COOCTBEHHOCTH, KOTOPBIE MOTJM OBl TMOCTaBUThH IOJA Yrpo3y OCYIIECTBIECHHE OOBEKTHBHOIO
CYXKICHHUS.

HesaBucuMmbIM ~ AMPEKTOPOM  MPHU3HAETCS  JIMIO, KOTOpoe o0JamaeT JJAOCTaTOYHBIM
po(hecCHOHATU3MOM M CaMOCTOSITEIbHOCTBIO, YTOOBI MPUHUMATh HE3aBUCHUMbIE U OOBEKTHBHBIE
pelieHus, CBOOOIHBIE OT BIUSHUS OTACIBHBIX AKIIMOHEPOB, MCIIOTHUTEIHLHOTO OpraHa U MPOYUX
3aMHTEPECOBAHHBIX CTOPOH.

TpeboBanusi K HE3aBUCHUMBIM JUPEKTOpAM yCTAHABIMBAIOTCS B COOTBETCTBHUH C
3akoHo1aTeabcTBOM PecryOnuku Kazaxcran u YcraBom OO1iecTsa.

HesaBucumble TUpEKTOpa aKTHBHO yYaCTBYIOT B TOM YHCIIE B OOCYXICHHH BOIPOCOB, TIE
BO3MOXKE€H KOH(JIMKT HWHTEpPECOB (MOArOoTOBKa (MHAHCOBOW W HEPUHAHCOBOW OTUYETHOCTH,
3aKJTIOYCHHUE CJENIOK, B OTHOLICHUH KOTOPBIX HMMEETCS 3aMHTEPECOBAHHOCTH, BBIIBUIKCHUE
KaHIuAaToB B cocTaB [IpaBieHusi, ycTaHOBJIEHHME Bo3HarpaxaeHus uiaeHam [IpaBnenus.
HesaBucumple ampekTopa u30HMpalOTCs TMpeaceiarelsMu KI4eBbIXx KomuTeTtoB CoBera
JTUPEKTOPOB — IO BOIpPOCaM ayAuTa, Ha3HAUEHWH W BO3HArpakJeHUM, B APYTUX KOMHUTETaX OHH
MOTYT OBITH YJICHAMHU.

HeszaBucuMblii JUPEKTOp CIEAUT 3a BO3MOXXHOM yTepel cTraryca HE3aBUCUMOCTH U
3a071arOBPEMEHHO YBEJOMIISICT TpEACENaTeNsi COBETa ITUPEKTOPOB B CIIyd4ae HAIMYUS TaKUX
cutyauuid. B ciayuyae Hanmuuus oOCTOSITENBCTB, BIMSIONIMX Ha HE3aBHCHMOCTh YJi€Ha COBETa
JTUPEKTOPOB, TPEJICeIaTeNlb COBETAa TUPEKTOPOB HE3aAMEUIUTEIHLHO JOBOAUT JaHHYIO WH(OPMAIIHIO
110 CBEJICHUS aKIIMOHEPOB VISl IPUHATHUS COOTBETCTBYIOLIETO PELICHUS.
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51. OrtHomenuss Mexny wieHamu CoBeta aupekTopoB U OOmEcTBOM 0(OPMISIOTCS
JIOTOBOpaMH C y4eToM TpeboBaHMI 3akoHOmaTenbcTBA PecnyOmmkn KazaxcraH, monokeHUi
Hacrosero Kongekca u BHyTpeHHUX ToKyMeHTOB OOriecTsa.

B noroBopax yka3bIBalOTCsl MpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U JApYyrue
CYIIIECTBEHHBIC YCIIOBUS, a TaK)Ke 00s3aTeNbCTBA AUPEKTOPA COOIIIOIATh MOJIOKEHUS HACTOSIIETO
Kogexca, B ToM 4nciie yAensiTh JOCTaTOYHOE KOJIMYECTBO BPEMEHH JIJISl BHIIOJHEHUS BO3JIaraeMbIX
Ha HUX (QYHKIHHA, 00sS3aTeNnbCcTBa O HepasriamieHun cBeleHuid 00 OOIiecTBe, COCTaBISIONINX
CiIy’)keOHYyI0, KOMMEPYECKYI0 U UHYIO, OXPAaHSIEeMYyI0 3aKOHOM TaliHy B TE€UEHHUE CPOKa HUCIIOJIHEHUS
MOJIHOMOYMI JUPEKTOpa U TMOCJ€ HX TMPEKpalleHUus Ha CpOK, YcTaHOBJIEHHBIM CoBeToM
JTUPEKTOPOB, a TaK)Ke JIOMOJHUTENbHbIE 003aTeNbCTBA, 00YCIOBICHHBIE TPEOOBAHUAMHU K CTaTyCy
U QYHKITUSM HE3aBUCUMBIX TUPEKTOPOB.

B noroBopax MoryT ObITh MPEAyCMOTPEHBI CPOKU BBIITOJIHEHUS YJI€HAMH COBETa IUPEKTOPOB
OTIIEBHBIX 00A3aHHOCTEN.

52. OO6mecTtBo oOecrmeunBaeT HAJIWYKME TUJIAHOB TMpeeMcTBeHHocTH wieHoB CoBeta
JTUPEKTOPOB ISl MOAJEPIKAHUS HEMPEPHIBHOCTU JAEATEILHOCTH W MPOTPECCUBHOTO OOHOBJICHHUS
COCTaBa COBETa TUPEKTOPOB.

53. CoBerT OUPEKTOPOB YTBEPXKAAECT MPOrpaMMy BBEIEHUS B JOKHOCTH IJIsi BHOBB
n30paHHBIX YIEHOB coBeTa IUpeKTopoB. KopmopaTuBHBINA ceKkpeTaph 0OECHeunBaeT pealn3aluio
JJAHHOH IPOrPaMMBI.

54. Unenwsl coBeTa AMPEKTOPOB, W30paHHBIC BIIEPBBIC, TIOCIE CBOETO HA3HAYCHHS IPOXOJSAT
nmporpaMmy BBCACHHA B IOJIKHOCTD. B mnmponecce BBCACHUA B HNOJDKHOCTb YJICHBI CoseTa AUPCKTOPOB
O3HaKaMJIMBAIOTCA CO CBOMMHU IIpaBaMH H O6$[3aHHOCT$[MI/I, KIIIOUCBBIMH aCIICKTaMH JCATCIBHOCTU H
JOKYMCHTaMU O6H_ICCTBa " OpraHusaiuu, B TOM 4YUCJIC, CBA3aHHBIMU C HanOOJIbIIIMHA pUCKaMu.

55. [Ilpencemarens CoBera IUPEKTOPOB OTBEYaeT 3a obOmee pykoBoacTBo CoBeTom
JTMPEKTOPOB, obOecreunBaeT MONHYI M 3(dexkTuBHYyI0 peanuzanuio COBETOM AMPEKTOPOB €ro
OCHOBHBIX (YHKIMII H TOCTPOEHHWE KOHCTPYKTHBHOrO auaiora Mexay uieHamu CoBera
JIUPEKTOpOoB, EnuMHCTBEHHBIM akuuoHepoMm u IlpaBienHuem (eAMHOJUYHBIM HMCHOJHUTEIbHBIM
opranom) OO1iecTBa.

[Ipencenatens coBeTa JTUPEKTOPOB CO3Ja€T EAWHYI0O KOMaHAy MpodecCHOHAIOB,
HAaCTPOCHHBIX HA POCT JOJTOCPOYHOM CTOMMOCTH M yCcTOH4YMBOe pazButhe OOIecTBa, yMEHOIINX
CBOCBPEMEHHO M Ha JOJDKHOM MpPO(EeCCHOHATLHOM YpPOBHE pearupoBaTh Ha BHYTPEHHHUE U
BHEIIHHE BBI30OBBI.

Jns  BBIMONHEHUST PpOJIM TpeJAcelnareiss COBEeTa AUPEKTOPOB, KaHAUAAT Hapsay C
npodeccuoHanbHOM KBaNu(pUKaLMEH U ONBITOM, 00JIaJjaeT CrelHalbHBIMU HaBbIKaMH, TAKUMHU Kak
JTUAEPCTBO, YMEHHUE MOTHUBUPOBATHb, MOHUMATh pPa3HbIE B3TJSAbI M TOJAXOJbI, MUMEET HABBIKU
paspenieHns KOHMIUKTHBIX CUTYaIUi.

Oyuknun npencenarenss Coera aupekTopoB U pykoBomutens [IpaBiaenmst OOmiecTBa
pa3mensioTcs U 3akpemioTes B YcraBe OOmiectBa. PykoBoautens [IpaBieHuss HE MOXET OBITh
u30pan npenacenareneM Cosera aupekTopoB ObmiecTsa.

Kitouessie pynkuuu npeacenarens CoBeta TUPEKTOPOB BKIIOYAIOT:

1)  mwianupoBanue 3acenanuii Copera TUPEKTOPOB U (POPMUPOBAHHE TOBECTKHU;

2)  obecriedyeHre CBOEBPEMEHHOrO MosydeHus wieHamu CoBeTa JAMPEKTOPOB MOJTHOH U
aKTyaltbHON MH(MOPMAIMK 11 IPUHATHS PELICHUN;

3) obecreuenue cocpeoTodeHUs BHMMaHus CoBeTa ITUPEKTOPOB Ha PACCMOTPEHHUH
CTpaTEernuecKuX BOMPOCOB M MHHHMH3AIMH BOIPOCOB TEKYIIETO (OMEpPAIMOHHOIO) XapakTepa,
NoJJIeKalIMX paccMOTpeHnio COBETOM IUPEKTOPOB;

4)  oOecrmedeHue pE3yJIbTATUBHOCTH NpoBeacHUs 3aceganuii CoBera ITUPEKTOPOB
MOCPEACTBOM BBIICNICHUSI JOCTATOUHOTO BPEMEHH JJisi 00CYKIEHUM, BCECTOPOHHETO U TIIYOOKOIo
paccMOTpEeHHsI BOIIPOCOB TMOBECTKH THS, CTUMYIUPOBAHUS OTKPBITHIX OOCYXICHHMA, JOCTHKCHHUS
COTJIACOBAHHBIX PEIICHUMN;

5) MIOCTPOEHUE HAJICKAIEH KOMMYHMKALMM W B3aUMOAEHUCTBUSA C EIMHCTBEHHBIM
aKLMOHEPOM, BKIIIOYAIONIEH OpraHM3alMi0 KOHCYNbTaluil ¢ EJAMHCTBEHHBIM aKIIMOHEPOM IHpuU

IIPUHATUU KIIFOUEBBIX CTPATETUYECKUX PEILICHHUI;
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6) oOecrieueHre MOHUTOPHHTA U HAJ[30pa HAJJICHKAIETO UCIIOTHEHUS TIPHHSATHIX PEIICHUN
CoBera qupeKTOpoB U ENMMHCTBEHHOTO aKIIMOHEPA,

7) B cioy4yae BO3HUKHOBCHHS KOPIIOPATHBHBIX KOH(IUKTOB MPHHATHE MEp MO HX
paspeuieHni0 W MUHUMH3AIMM HETaTHUBHOTO BIWSHHS Ha JAesaTelbHOCTh OOmiectBa, u
CBOCBpEMEHHOE WH(pOpMUpOBaHWE ENMHCTBEHHOTO akKIHMOHEpa, B CIIy4ae HEBO3MOXHOCTHU
pelIeHus TaKNUX CUTyaIluii COOCTBEHHBIMH CHJIAMH.

IMaparpad 5. Bo3narpaxnenue yienoB CoBera TUPEKTOPOB

56. Unenam CoBera TUPEKTOPOB — HE3AaBUCHMBIM JUPEKTOpPaM  BBIILJIAYUBACTCS
(buKcUpOBaHHOE BO3HArpaXKJACHHE B pa3Mepe BOCEMBJECAT ThICSIU TEHIe 3a KaXJ0e y4dacTHe B
3accaaHnu Cosera AUPCKTOPOB HUJIKM IO NPCACTABJICHUIO HpaBJ'IeHI/ISI MOTYT BBIIUIAYUBATLCA UHBIC
pasMepsl  Bo3HarpaxaeHus. Ilpy 3TOM wieHaMm coBeTa  JUPEKTOPOB  SIBIISIOIIMMHUCS
TOCYHAapCTBCHHBIMU U I'PAKIAHCKUMH CIIYXKAIlIUMU, BO3HATrpaXACHUS HC BbITIJIAUUBACTCA.

57. B cnyuae, ecnu He3aBUCHUMBIN nupektop siBisercs [Ipencenarenem CoBeTa TUPEKTOPOB
no mpencraBieHuio [IpaBineHuss B 3aBUCHUMOCTH OT (UHAHCOBOTO cocrostHus OOriecTsa,
He3zaBucuMomy nupektopy — Ilpencemaremo CoBera JUPEKTOPOB MOTYT BBIIIAYMBATHCS HHOE
(bUKCUPOBAaHHOE BO3HATPAXKICHUE.

58. BozHnarpaxxaeHue HE3aBHCHUMOTO IHUPEKTOpa SIBISIETCS JTOXO0I0M (DU3MYECKOTO JIUIa U
IIOAJICKUT HaJ'IOI‘OOG.HO)KGHI/IIO B COOTBCTCTBUHU C TpGGOBaHI/IHMI/I HaJIOTOBOI'0 3aKOHOOATCJIbCTBA
Pecnyommmkn KazaxcraH.

59. Ha ocHoBanum 3asBieHuss wieHam CoBeTa TUPEKTOPOB MOTYT KOMIIEHCHPOBATHCS
pacxoasl (Tpoe3n, MpOKHMBAaHMUE, CYTOYHBIE), CBS3aHHbIE C Bble3goM Ha 3acenaHusi CoBera
JAUPCKTOPOB, MPOBOANMBIC BHC MCCTAa TOCTOSHHOT O JKUTCJIbCTBA HE3ABUCUMOT O JUPCKTOPA.

60. Komnencanus pacxoloB NPOU3BOAUTCS 1O MPEIBSIBICHUIO MOATBEPKAAIOIINX
JOKYMCHTOB, B IIPCACIaX HOPM BO3MCIICHHA KOMAHAWPOBOYHBIX PpPacXoa0B Hpe;[ce;[aTenIo
[IpaBnenuss — Pektopy OOmiectBa, NpeIyCMOTPEHHBIX BHYTPEHHHMH HOPMAaTHUBHBIMU
nokymeHTamu OO1iecTBa.

IMaparpa¢ 6. Komurersl npu coBeTe TUPEKTOPOB

61. IIpu CoBeTax NUPEKTOPOB CO3MAIOTCS KOMHUTETHI, B KOMIIETEHIIUIO KOTOPBIX BXOIST
pacCMOTpEHHE  BOIIPOCOB IO  ayAWTy, CTPAaTeTHYECKOMY IUITAHUPOBAHUIO, Kajapam U
BO3HArPaX/JICHUSM, & TaKXKe HHBIX BOIIPOCOB, MPEIYCMOTPEHHBIX BHYTPEHHUMH TOKYMEHTaMHU
O6mectBa. B mnensax mnoBeimeHuss 3(GEKTUBHOCTH TPHUHATUS WHBECTHIIMOHHBIX PEIICHUHA B
KOMIIETSHIIHIO OJJTHOTO M3 KOMHUTETOB Ipu CoBETE TUPEKTOPOB BKIFOYAIOTCS BOIIPOCHI, CBSI3aHHBIC C
WHBECTHIIMOHHON JEATEIHHOCTHIO OPTaHU3AIMK, PACCMOTPEHHE KOTOPBHIX BXOJHUT B KOMIIETEHITUIO
Cosera nupekropoB. KonnuectBeHHbli coctaB Komurera coctaBiseT He MeHee 3 (Tpex) YeloBeEK.

62. Hamuune KOMHUTETOB HE OCBOOOXKIaeT WieHOB COBETa TUPEKTOPOB OT OTBETCTBEHHOCTH
3a MPUHSATHIC PEUICHUS B paMKax KomneTeHnu CoBeTa TUPEKTOPOB.

63. KomuteTsl co3maroTcs Ui TMPOBEICHUS JCTAIBHOTO aHalu3a W BBIPAOOTKH
pEKOMEHIaNNi TI0 KPYTy HanboJiee BaKHBIX BOIIPOCOB JI0 UX paccMOTpeHus Ha 3acegannu CoBeTa
nupekTopoB. OKOHYATENIBHOE pEIIeHWe [0 pacCMaTpuBaeMbIM KOMHUTETAMH  BOIPOCAM
npuHuMaercs COBETOM JTUPEKTOPOB.

64. JleATenbHOCT, BCEX KOMHUTETOB PETYJIHPYETCS BHYTPEHHUMH JOKYMEHTaMH,
yrBepxkaaeMbiMu COBETOM JUPEKTOPOB, COACPKAIIMMHU TOJOXKEHHUS O COCTaBe, KOMIICTCHIIUH,
nopsiIke M30paHUsl YICHOB KOMHTETa, MOPSAKE pabOThl KOMHTETOB, a TakKe O TpaBax H
00sI3aHHOCTSAX WX UWICHOB. EMHCTBEHHBINM aKIIMOHEP MOXKET O3HAKOMHTHCS C TIOJOKEHUSMHU O
KOMHUTETAX.

65. ®yHkuMM cexperaps KomuTeTa ocyiecTniseT KoproparusHaelii cekperaps. Cekperapb
KOMHTETa 00ECIICUMBAET MOATOTOBKY 3aceaHuii KOMHUTETa, COOp U CHCTEMATH3allUI0 MaTEPHATIOB K
3acelaHUsIM, CBOEBPEMEHHOE HAMpaBlICHHE 4YI€HAM KOMHTETa ¥ MPUIJAIICHHBIM JIHIAM
YBEIIOMJICHHI O TPOBEICHHM 3aceJaHWid KOMHUTETA, MOBECTKY JHS 3aceaHHii, MaTepualioB MO
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BOIIPOCAM TOBECTKM [HS, MPOTOKOJUPOBAHUE 3aCEJaHUM, MOATOTOBKY IIPOEKTOB PpELICHUN
KOMMTETA, a TAKKe MOCIEAYIONIEe XPAaHEHUE BCEX COOTBETCTBYIOIIUX MAaTEPUAIIOB.

66. CoBeT TUPEKTOPOB MPHHUMAET PEIICHHE O CO3JIaHUU KOMUTETOB, OIMPEAETSET COCTaB
KOMHUTETOB, CPOKH U MOJTHOMOYHS.

Komurerst  cocrost w3 umcna  wieHoB  CoBeTa  JAMPEKTOPOB,  OOJIAArOIIMX
po)eCCHOHAIbHBIMUA 3HAHUSIMHU, KOMIIETEHIIUSIMH W HaBBIKAMU i paboThl B Komutere. [lpm
(GOpMUPOBAaHUM COCTAaBOB KOMHUTETOB MPUHUMAETCS BO BHUMAHUE HAIUYHE MMOTCHIIMATBHBIX
koH(umkTOB mHTepecoB. [Ipencemarenmn  KomurteroB Hapsiay ¢ npodecCHOHATBHBIMU
KOMIIETSHIIMSIME JIOJDKHBI 00JIaaTh OPraHU3aTOPCKUMHU U JTHJIEPCKUMHU KadeCTBAMH, XOPOIIUMU
KOMMYHUKATUBHBIMU HaBbIKaMHu 17151 2 (HEKTUBHON OpraHU3aINK IeITeIbHOCTH KOMUTETA.

67. KoMuTeTsl yTBepkIaloT IUIaH CBOEH paboThI (10 Hayaa KaJIeHAapHOT o T0/1a), KOTOPBIN
COTJIACOBBIBAETCS € MIaHOM paboThl CoBeTa AUPEKTOPOB, C YKa3aHUEM MEPEUHST pacCMaTPUBAEMBbIX
BOIIPOCOB M JaT MPOBEACHUs 3acefaHui. [lepmoauyHOCTh NPOBEAEHHUS 3aceHaHUil KOMHUTETOB
COCTaBJISIET HE MEHEE YEThIPEX 3aceNaHui B roj. 3acelaHusi KOMUTETOB MPOBOIATCS B OYHOU
dopme, ¢ odopmiieHneM mpoTokoia. B 1ensx co3maHus OIaronpusTHBIX YCIOBUN U COKpAIEHUS
3aTpaT Ha TMPOBEICHUE 3aCeIaHUN KOMHUTETOB JIOMYCKAETCS YydyacTHE WICHOB KOMHUTETOB
MTOCPEACTBOM TEXHUYECKHUX CPEJICTB CBA3HU.

68. IlpencenaTennn KOMHUTETOB TOTOBST OTYET O CBOEH JEATEILHOCTH W Ha OTACIBHOM
3acelaHuU OTYUTHIBalOTCs Tiepen CoBeTOM AMPEKTOpOB 00 mTOrax nesrenbHOCTH 3a ron. Coer
JTUPEKTOPOB UMEET MPaBO B JI000E BpeMs B TEUCHHE T'0Jla MOTPEOOBATh Y KOMUTETOB MIPEICTaBUTh
OTYET O TeKYILEH JeATeTbHOCTH B CPOKH, YCTaHaBIMBaeMble COBETOM TUPEKTOPOB.

ITaparpa¢ 7. Komurer mo crparern4eckomMy nJiaHUpPOBAHUIO

69. Ilpencenarenr Komurera mo crpaTermueckoMy IJIaHUPOBAHHUIO W30MpaeTCs W3 4ucia
YJICHOB COBETA JUPEKTOPOB Ha CPOK HcHoiMHEHHs COBETOM JAMPEKTOPOB CBOUX IOJHOMOYMN Ha
OJIHOM U3 NepBbIX 3aceqanuii CoBera nupekTopoB. Penienne 00 u3dbpaHu NpUHUMAETCA TPOCTHIM
OOJIBITMHCTBOM I'OJIOCOB OT 0011ero yrcia wieHoB CoBeTa TUPEKTOPOB.

70. KomuTer mo CTpaTerMuyeckoMy IUIAHUPOBAHHMIO BIIPaBe MPUBJIEKAaTh 3KCIEPTOB,
UMEIOIMX COOTBETCTBYIOUIMM ONBIT W KOMIETEHIMIO I HAAJeKaIleld OpraHu3aluu CBOEH
JeSTeNIbHOCTH. YJeHbl KoMuTeTa, He sBismomuecs wieHamu CoBeTa JUPEKTOPOB, HA3HAYAIOTCS
COBETOM JMPEKTOPOB Mo npeacrasnenuto [Ipencenarens Komurera.

71. OcHoBHBIMU (GYHKIUSMH KOMHTETa IO CTPATETUYECKOMY IUIAHUPOBAHUIO SBIISIOTCS
pa3pabotka u mnpezacraBieHue CoeTy nupekTopoB OOIECTBa pPEKOMEHIAIMI IO BOIpOCaM
BBIPA0OTKHM MPHOPUTETHBIX HampaBiIeHUH AesTenbHOCTH OOIIECTBA U CTpAaTErMH €ro pa3BUTHUA,
BKJII0Yasi BONIPOCHI IO pa3paboTKe MEPONPUATHHA, CIIOCOOCTBYIOIIMX MOBBIIICHUIO 3(PPEKTUBHOCTH
nesiteabHoCTH O0I1IecTBa, €ro TOJIrOCPOYHON CTOMMOCTH U YCTOWYUBOTO Pa3BUTHS.

IMaparpad 8. Komurer no ayaury

72. B coctaB KOMHTETa IO ayOUTy BXOIAT HE3aBHCHUMBIC IHUPEKTOpa, OOIaIaronue
3HAHUSAMU M TMPAKTUYECKUM ONBITOM B 00JacTh OyXrajaTepcKoro ydera M ayauTa, YHpaBleHUs
puckamu, BHyTpeHHero koHtTpons. [Ipeacenmarenem Komutera mo ayauty MoxeT ObITh H30paH
TOJIbKO He3aBUCUMBINA nupekTop. OcHoBHble GyHKIMU KoMuTeTa mo ayauTy BKIIIOYAIOT BOIPOCHI
BHYTPEHHETO0 U BHEIIHETO ayAuTa, (UHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJS U
yIpaBiIeHUs] pUCKaMH, cOOIIOAeHHsI 3aKoHojaTenbcTBa PecnyOmuku Kazaxcran, BHYTpeHHHX
JIOKYMEHTOB M MHBIE BOIIPOCHI 110 TIopyueHUto CoBeTa TUPEKTOPOB.

73. KomuteT 1Mo ayaWTy OILECHHMBACT KaHAWAATOB B ayauTophl OOmecTBa, a Takxke
MPEBAPUTEILHO aHATM3UPYET 3aKITIOUYCHHE ayAUTOPCKON OpraHW3aIlluy IMepell MpeacTaBICHUEM
ero CoBeTy TUPEKTOPOB U EAMHCTBEHHOMY aKIIMOHEPY.

74. Unen CoBera IUPEKTOPOB, HE SBIAIONIUICS HE3aBUCHUMBIM, H30UpaeTCsi B COCTaB
KomuTeTa, ecau CoBeT TUPEKTOPOB B MOPSAIKE UCKIIIOUEHUS PEIINT, YTO WICHCTBO JAaHHOIO JIUIA B
KOMUTETE I10 ayANTY OTBeUaeT nHTepecam EnuHcTBeHHOTO akimoHepa u OoiecTBa.
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ITaparpa¢ 9. Komurer mo kagpam U BO3HarpaxieHusiMm

75. B cocraB koMmHTeTa MO KaJpaM W BO3HATPAKICHUSIM BXOIUT OOJIBIIMHCTBO U3 YHCIIA
HE3aBUCHUMBIX JHPEKTOPOB B MENSAX BBHIPAOOTKH OOBEKTHBHBIX W HE3aBUCHUMBIX PEUICHUH U
HEJOMYILEHUsI BIUSHUS 3aMHTEPECOBAHHBIX JMI (mpenacTaBuTeneil EQMHCTBEHHOrO akKIMOHEpa,
[Ipencenatens [paBnenus-PexTopa, paOOTHUKOB 1 MHBIX JIMII) HA CYXKIEHUS WICHOB KOMUTETA.

76. UneHsl KOMUTETa JOJDKHBI 00JIalaTh 3HAHUSMU W TPAKTUYECKUM OIBITOM B 00JIaCTH
yIpaBICHUS TEPCOHATOM M OILEHKH €ro JesATeNIbHOCTH, a Takke B cdepe KOpPHmOpaTUBHOTO
ynpasnenus. [Ipeacenarenem Komurtera Moxer ObITh H30paH TOJIBKO HE3aBUCUMBII TUPEKTOP.

77. Komuter 1o Kaapam U BO3HArpaXACHHUSIM OIPEEIIieT KPUTEPUH MOoI00pa KaHAUJaTOB
B uwieHsl CoBera aupektopoB, [IpaBienus, BblpabarbiBaeT mnonutuky OOmiectBa B obnactu
BO3HATPaXICHUS JaHHBIX JIUI] ¥ IPOU3BOJIUT PETYIISPHYIO OIICHKY UX JIeATEIHHOCTH.

OcHoBHble (yHKIMH KomMuTera BKIIOYAIOT BOMPOCHl Ha3HA4YCHHS (M30paHusl), TOCTAHOBKH
MoTuBauuoHHbIX ~ KPIl,  oumenkm  gesrenpbHOCTH,  BO3HArpaKAEHUs U IUIAHUPOBAHUS
MIPEEMCTBEHHOCTH Tpejcenatens U uieHoB [IpaBineHus, BOmpocsl Ha3HAYEHUs] U BO3HArPaXkICHUS
KopniopatuBHoro cexperapss u paboTHUKOB Ciy)Obl BHYTPEHHETO ayJquTa, a TaKXKe ydacThue B
pPacCMOTpPEHHH YyKa3aHHBIX BONPOCOB B OTHOUIEHHHM cocTaBa camoro (CoBera IUPEKTOPOB, B
CIIy4asiX TPEIOCTaBICHUS TaKWUX IMOTHOMOUYMK ENWHCTBEHHBIM akKIMOHEpOM. B 3ToMm ciydae,
wieHaMu Komutera 1o xajpam M BO3HArpakJeHUSIM HE JTOMYCKAaeTCs BOZHUKHOBEHHE CUTYAIlUU C
KOH(JIMKTOM MHTEPECOB U HE MPUHUMACTCS Y4acTHUe TIPU PACCMOTPEHHUU BOIPOCOB COOCTBEHHOTO
Ha3HAYCHUS W/UIIM BO3HATPAXKICHUS.

IHaparpad 10. Opranuszaunus gesiteqbHocTH CoBeTa IMPEKTOPOB

78. TlomroroBka u mpoBeAcHuWe 3acemanuii CoBeTa TUPEKTOPOB  CIIOCOOCTBYIOT
pPEe3yNbTaTUBHOCTH €ro JeATeNbHOCTU. J[Is BBINMONHEHUS CBouX oOsi3aHHOcTed wieHam CoBeta
JUPEKTOPOB 00eCTIeunBaeTCs JOCTYIH K MOJIHOM, aKTyalbHON M CBOEBPEMEHHOM HH(OpMAIIHH.

79. CoBeTr IUPEKTOPOB COOIIOACT YCTAaHOBJICHHBIC NOoKyMeHTamMu OOIiecTBa MpoIeaypsl
0 MOJITOTOBKE M MPOBEJIEHUIO 3aceqanuii CoBeTa TUPEKTOPOB.

80. 3acemanuss CoBeTa IUPEKTOPOB MPOBOASATCS B COOTBETCTBHHM C IIJIAHOM padOTHI,
yrBepkaaeMbiM COBETOM JIMPEKTOPOB JO0 Hayalla KaJeHAAPHOIO roja, BKIIOYAIONIUM IEepeYeHb
paccMaTpuBaeMbIX BOMPOCOB M Tpaduk mpoBeneHus 3acedaHuil. Jlomyckaercs NpoBeAeHHE
3ace/laHMil C UCTIOJIb30BAaHUEM TEXHHUUECKUX CPEJCTB CBS3U.

[IpoBenenue 3acenanuii CoBeTa TUPEKTOPOB U €M0 KOMUTETOB OCYILECTBISIETCS TOCPEICTBOM
OYHOW WJIM 3a0YHON (HOPM TOJIOCOBAHMS, MPH 3TOM KOJMYECTBO 3acelaHHil ¢ 3a0uHOW (hopmoit
TOJI0COBAHUS JOKHO ObITh MUHUMAJIbHBIM.

81. PaccMoTpeHue W TpPHUHATHE PEIICHUH MO BOMPOCAM CTPATETHYECKOTO XapakTepa
OCYIIECTBIISIETCS TOJIBKO Ha 3acenaHusx CoBeTa TUPEKTOPOB ¢ OUHON (POPMOIA rOIOCOBAHUS.

82. Ecmu unenst CoBeTa AUPEKTOPOB HE MMEIOT BO3MOXHOCTH JIMYHO MPUCYTCTBOBATH Ha
3acenanuu CoBeTa JTUPEKTOPOB BO3MOKHO coueTaHue obeux ¢opm 3acenanus CoeTa JUPEKTOPOB
U €ro KOMUTETOB.

OrcyrcrBytommidi  wieH CoBeTa JIUPEKTOPOB MOXKET TMPEIOCTaBUTh CBOE MHEHUE B
nUuchMeHHOU (hopme.

83. IlepmommuHocth mpoBeneHus 3acemaHuii CoBeTa IHUPEKTOPOB COCTABIISIET HE MEHEE
LIECTHU 3aCEJAaHUI B TOI.

Jlns obecnieyeHus TIIATEIHHOTO U MOJTHOLUEHHOTO OOCYKICHUS U MPUHATHS CBOEBPEMEHHBIX
Y Ka4e€CTBEHHBIX PEIICHUI BOIPOCHI, IUTAHUPYEMbIE K PACCMOTPEHHIO B TEUEHUE I'0/1a, PABHOMEPHO
pacnpenensroTcs.

84. Marepuans k 3aceganusiM CoBeTa TUPEKTOPOB HATIPABIIAIOTCS HE MEHEE UeM 3a JIECSATh
KaJICHJIAPHBIX JTHEH, a 1Mo 0ojiee BayKHBIM BOIPOCAM, KOTOpBIEC omnpeneistorcs Y craBom OO1ecTBa,
HE MEHEe 4YeM 3a IITHAAIATh pabdo4yMX JJHEW, €CITU HHBIE CPOKH HE YCTAaHOBIEHBI YCTaBOM
O6mecTBa.

85. B moBectky 3acemanust CoBeTa TUPEKTOPOB HE BKIFOYAIOTCS BOMPOCHI, MaTEPHAIIBI 110
KOTOpPhIM OBbUIM MPENOCTaBICHbl C HapylIeHHEeM CpOKoB. B ciydae BKJIIOYEHHS B IOBECTKY
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BOIIPOCOB C HapyIICHHEM CpOKOB, mpencemarento CoBera ITUPEKTOPOB MPEIOCTABIISCTCS
HCUEpIIbIBAIOIee OOOCHOBaHWE JaHHOW HeoOxoaumocTh. (OOCTOSTENBCTBO, CBS3aHHOE C
BKIIIOUEHHEM B TIIOBECTKY BOIPOCOB C HAPYIIEHUEM CPOKOB, YYHMTHIBAETCS TPHU OIEHKE
nesitenbHOCTH KoprmopatuBHoro cekperapst O01iecTna.

He momyckaercss paccmorpeHue Oojiee 4eMm MSTH BONMPOCOB Ha oaHOM 3acenanuu CoBera
JTUPEKTOPOB, 32 MCKIOYEHHEM OCOOBIX CIy4aeB, MO KOTOPHIM JOKHO OBITH JAaHO MHUCHMEHHOE
pa3bsCHEHUE B TIOBECTKE JHS M MPOTOKOJIE 3aceaHusl.

86. CoBeT MAMPEKTOPOB TMPUHUMAET pPEIICHHWS HAa OCHOBE TOJHOH, JOCTOBEPHOW U
KadecTBeHHOH uHpopmanuu. [lns npunsatus CoBeToM  AUPEKTOPOB  A(PGPEKTUBHBIX U
CBOEBPEMEHHBIX pelleHui o0ecrieunBaeTcsi COOMIOACHNE CIEIYIOMINX YCIOBHI:

1) BBICOKOE Ka4yeCTBO MaTepHajoB, WHPOPMAIHMHU, JOKYMEHTOB, MpeaocTaBisieMbix COBETY
JTUPEKTOPOB (B TOM 4HCJIE MPU HEOOXOAMMOCTH MEPEBOJ Ha JIPYrHe SI3bIKK B 3aBHCHUMOCTH OT
BIIaJICHUS s13bIKOM ujieHaMu CoBeTa TIUPEKTOPOB);

2) MOJy4YeHWE MHEHHUS OKCIEePTOB (BHYTPEHHHX U BHEIIHUX) MPH HEOOXOJMMOCTH.
[IpuBneuenue 3xcneproB He cHUMaeT ¢ CoBeTa IUPEKTOPOB OTBETCTBEHHOCTH 3a MPUHATOE
pelieHue;

3) Bpemsi, yaensiemoe oOcyxaeHusM Ha CoBeTe TUPEKTOPOB, OCOOCHHO ISl BaXKHBIX MU
CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHUE BOIIPOCOB;

5) B pemieHuUsIX MpeaycMaTpUBACTCs TUIAH JAbHEUIINX IEHCTBUI, CPOKH M OTBETCTBEHHBIC
TuIa.

Crnenyrone (GakTopbl OKa3bIBalOT OTPUIIATEIIBHOE BIHMSHHME HAa KAa4eCTBO PELICHUI coBeTa
JTUPEKTOPOB:

1) TOMUHHUPOBAHHUE OJHOTO WJIM HECKOJBbKHX JUPEKTOPOB Ha 3aceIaHUH, YTO MOXKET
OTPAHUYHUTH TIOJTHOLIEHHOE YYaCTHE B OOCYKICHUSIX IPYTUX JUPEKTOPOB;

2) dopmaibHOE OTHOIICHHE K PUCKAM;

3) mpecenoBaHUE TUYHBIX HHTEPECOB U HU3KUE 3TUYECKUE CTAHIaPThI;

4) dbopmanbHOEe TpUHATHE pelreHuil Ha 3acemanuu CoBeTa JAUPEKTOPOB, 03 peaabHBIX H
AKTHUBHBIX 00CYXICHUM;

5) nmo3unus GECKOMIIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) MJIM OTCYTCTBHE CTPEMIICHHUS K
Pa3BUTHIO (JOBOJIBCTBOBAHUE TEKYILIUM I10JIO)KEHUEM);

6) crmabast opraHu3alMOHHAs KYJIbTYpa;

7) HexpoCcTaTOK MH(OPMAIIMU W/WIIH aHAIN3A.

Unenst CoBeTa JUPEKTOPOB MOTYT 3alPOCUTH JOMOJHUTENIbHYI0 HHPOPMAIIUIO 110 BOIIPOCaM
MOBECTKU JTHS, HEOOXOIUMYIO JUISI IPUHSATHUS PEIICHHUS.

87. Kaxnprii unen CoBera AMPEKTOPOB Yy4acTBYeT Ha 3acemaHusix CoBeTa JUPEKTOPOB U
KOMHUTETa, B COCTaB KOTOPOTO OH BXOAUT. OTCTYIUICHHE OT JaHHOW HOPMBI JOIYCKaeTcs B
UCKJTIOYUTENbHBIX CITydasx.

88. KBopym mns mpoBeneHusi 3acemanusi CoBeTa TUPEKTOPOB OIpeneiseTcss Y CTaBoOM
OO61ecTBa, HO HE MEHEE MOJIOBUHBI OT yucia WwieHoB CoBeTa TUPEKTOPOB.

89. Pemenus Ha 3acemanuu coBeTa IuUpeKkTopoB OOIIecTBa NMPUHUMAIOTCS OOJBIIMHCTBOM
rojocoB wieHoB CoBeTa IUPEKTOPOB, MNPUHUMAIOUIMX y4YyacTHE B 3acelaHUM, €ClH
3akoHOHaTenbCcTBOM PecryOnuku  Kazaxcran, YcraBom OOmiectBa WM €ro BHYTPCHHUMH
JOKYMEHTaMU He MPeAyCMOTPEHO UHOE.

90. Ilpu pemenun BompocoB Ha 3acemanuu CoBera AUPEKTOpoB OOIIECTBA KaXABIH HYICH
Cosera nupektopoB O0mecTBa o6manaer ogHuM rojocoM. Ilepenada nmpasa romnoca wienom CoBera
mupekTopoB O0IecTBa HHOMY JIMILY, B TOM ducie apyromy wieHy Coera nupektopoB OOrmiecTsa
HE JIOMYCKaeTCsl, 32 UCKIIIOUEHUEM CIy4aeB, IPEyCMOTPEHHBIX 3aKOHOMATeNbcTBOM PecryOmuku
Kazaxcran wnmu ¥YcraBom OOmiectsa.

91. ITpu mpunstuu CoBeTrom aupekTopoB OOIIecTBa pelIeHN, B ClIydae paBEHCTBA TOJI0COB
yieHoB CoBeTa NUPEKTOPOB, MPABO PEHIAIOIIETO Trojioca MPUHAMISKHUT mnpeacenarento Copera
nupektopoB OO1ecTBa.
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92. Ynen CoBera AMPEKTOPOB, UMEIOIIUI 3aWHTEPECOBAHHOCTH MO BOMPOCY, BBIHECEHHOMY
Ha paccmoTpenue CoBeTa TUPEKTOPOB, HE YYAaCTBYET B OOCYXJICHUU U TOJOCOBAHHUH IO JAHHOMY
BOIIPOCY, O YEM JIeJIa€TCS COOTBETCTBYIOIIAs 3aIUCh B MIPOTOKOJE 3aceqanus CoBeTa TUPEKTOPOB.

93. CoBeT AUPEKTOPOB MOXKET MPOBOJUTH PEBH3UI0 PaHEE MPUHATHIX PEHICHUH. AHaIU3y
nmoauIC)KaT pCICHUC U IMPOUCCC €ro NMPUHATHUS.

ITaparpa¢ 11. Onenka 1esiTeJJbHOCTH COBETA IMPEKTOPOB

94. CoBer nupekTopoB, KoMUTeTbl M ujeHbl CoBeTa AUPEKTOPOB OLIEHWBAIOTCA Ha
€XKEroJHOM OCHOBE.

95. Ouenka mo3BoJsieT onpeneisaTh Bkiaaa CoBera AUPEKTOPOB U KaXAOTO U3 €ro WICHOB B
pOCT TOJITOCPOYHOM CTOMMOCTH UM ycToiumBoe pa3Butue OOIIecTBa, a TaKXKe BBISBISTH
HaAIpaBJIEHUsI U PEKOMEHJOBAaThb MEpbl JUIsl yilydlleHuil. Pe3ynbTraThl OIEHKHM NMPUHUMAIOTCS BO
BHUMaHUE TpU TMEepeu30paHuy WM JOCPOYHOM MpEeKpallieHuu mnoiaHoMounii wieHoB CoBera
JTUPEKTOPOB.

96. OrmeHka SBISIETCS OAHUM W3 OCHOBHBIX HHCTPYMEHTOB TOBBIIICHHS MPOQECCHOHATM3MA
CoBera TUPEKTOPOB M €r0 MHIWBUIYaJIbHBIX 4jeHOB. OleHKa MPOBOAUTCSA KaK JJIsi HE3aBUCHUMBIX
TUPEKTOPOB, TaK U /IS peACcTaBUTeNel ENMHCTBEHHOTO aKI[MOHEepa.

[IpoBeneHNe OIEHKU OCYHIECTBIISIETCS MO MPUHIIMIIAM, KaK PEryJspHOCTh, KOMILJIEKCHOCTb,
HENPEPBIBHOCTH, PEATHCTUYHOCTh, KOHPUACHIIUATHHOCTb.

[Tpouecc, cpoku H TOPSAIAOK MPOBENCHHUS OLCHKH JAesTenbHOcTH CoBeTa IHUPEKTOPOB
pernameHTHpyeTcs coryiacHo [lomokenuto 06 oreHke aesrenbHocTH CoBeTa TUPEKTOPOB COTTIACHO
[Tpunoxenuro k Kogekcy.

97. OrteHka BKJIIOYAET, B TOM YHCIIE PACCMOTPEHUE CIICAYIOMINX BOIIPOCOB:

1) ontumanbHOCTh coctaBa CoBeTa AUPEKTOpOB (OajgaHC HABBIKOB, OIBITA, Pa3HOOOpa3ue
cocTaBa, 00BEKTUBHOCTH) B KOHTEKCTE CTOSAINX 3a1a4 repen O01mecTBoMm;

2) SICHOCTh BHJICHHMS, CTPATErHH, OCHOBHBIX 3aja4, Mpo0JieM ¥ 1eHHoCcTeH O0MecTBa;

3) 1uTaHBI IPEEMCTBECHHOCTH;

4) dyukiuonupoBanue CoBera JUPEKTOPOB Kak eAMHOTrO opraHa, posin CoBeTa AUPEKTOPOB
u npencenarens [IpaBnenus-Pexropa B nesarenpHocTH OOIIIECTBA;

5) s dexTrBHOCTE B3aumozelicTBusi CoBeTa JUPEKTOPOB ¢ EIMHCTBEHHBIM aKI[HOHEPOM,
[IpaBneHreM u TOKHOCTHBIMU JniaMu OOIecTBa;

6) a3 dexTrBHOCTD Kaxkaoro u3 wieHoB CoBeTa TUPEKTOPOB;

7) 3pdekTUBHOCTD AeATeIbHOCTH KOMUTETOB COBEeTa TUPEKTOPOB M MX B3aUMOJICHCTBHUE C
CoBeToM qupeKkTopoB, uieHamu [IpaBienus;

8) xadecTBO MH(pOpPMAIMH U TOKYMEHTOB, TIPeA0CTaBIsieMbIX COBETY AUPEKTOPOB;

9) xauecTBO 00CYy X aeHui Ha COBETE AMPEKTOPOB, B KOMUTETAX;

10) s dexTrBHOCTD HesiTepbHOCTH KOpriopaTuBHOTO cekperapsi;

11) s¢dexTuBHOCTD AesiTeapHOCTH ClyKObI BHYTPEHHETO ayIUTa;

12) sSCHOCTH MPOLIECCOB U KOMITETCHIINH;

13) mporiecc BISIBICHHS U OLIEHKH PUCKOB,;

14) B3aumoneiictBue ¢ EAMHCTBEHHBIM aKIMOHEPOM W WHBIMH 3aWHTEPECOBAHHBIMHU
CTOPOHAMH.

98. EnuHCTBEHHBIN aKIIMOHEP MOXET IMPOBECTH COOCTBEHHYIO OLleHKY CoBeTa TUPEKTOPOB
CaMOCTOSITENIbHO MU C MPHUBJICYEHUEM HE3aBUCHUMOIO KOHCYJibTaHTa. Ilpu omenke, mpoBogumon
ENMHCTBEHHBIM aKIIMOHEPOM, YUYUTBIBAIOTCS pPE3yabTaThl OIEHKH, MpoBeneHHo CoBeToM
TUPEKTOPOB, PE3YyNbTaThl AesiTeabHOCTH O01mecTBa, BeimonHeHue KPI.

IMaparpag 12. KopnopaTuBHbliii cekperapb Ob01mecrBa
99. B memsax »ddexTuBHON opranuzamun jaearenbHoctd  CoBeTa  JAUPEKTOPOB U
B3aumojieiicTBus IIpaBnenus ¢ EnuHcTBEeHHBIM akiimoHepoMm, COBETOM NMPEKTOPOB Ha3HAYAETCA
KopniopaTtuBHblii cekpeTaps.
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100. CoBer aupeKTOpOB MpHUHUMAET pELIeHHEe O Ha3HaueHuu KoprmopaTtuBHOTrO cekperaps,
OTpefieNiieT CPOK €ro MOJTHOMOYMM, (PYHKIUHU U MOPSIOK AESITEIbHOCTH, pa3Mep AOKHOCTHOIO
OKJIaJla ¥ YCJIOBHsI BO3HArpaKIEHUS, MPUHUMAET PEIICHHE O CO3JaHUU CIYXKObI (cekperapuara)
KOpIOpaTUBHOTO cekpeTtapss. KopropaTuBHbll cekperapp mnojgotyeTeH CoBeTy AMPEKTOPOB
ObmectBa u HezaBucuM oT [IpaBnenus OOmiecTBa.

101. OcHoBHBIE O00SI3aHHOCTH KOPIOPATUBHOTO CEKpeTaps BKJIIOYAIOT COACHCTBHE B
CBOEBPEMEHHOM M KAaue€CTBEHHOM NPHUHSATUU KOPIOPATUBHBIX pelIeHuid co cTopoHbl CoBera
TUPEKTOPOB, ENMHCTBEHHOro aKIMOHEpP, BBHIMOJIHEHHE pOJM COBETHHMKA Jisi wieHoB CoBera
JUPEKTOPOB IO BCEM BOMNPOCAM HUX JEATEIbHOCTH M IPUMEHEHHS TOJOKEHUU HACTOSIIETr0o
Konmekca, a Takke MOHUTOPMHI 3a peanu3anueit Hacrosmero Koaekca u  ydactue B
COBEpPIIICHCTBOBAHUN KOPIIOPATUBHOTO yrpaBieHus B OOIIECTBE U OpraHU3AIUIX.

KopnopatuBHblii cekpeTapb TakKe OCYIIECTBISET IOATOTOBKY OT4YeTa O COOJIIOJIEHUU
NPUHIUIIOB U MOJ0XKEeHUU HacTosimero Konekca, KOTOpbIid BKIIIOYAETCSI B COCTaB r'OJ0OBOTO OTYETA
O6mectBa. B maHHOM oTueTe oTpakaeTcs mepedeHb MPUHIIMIOB U ToyioxkeHui Koaekca, KoTopeie
HE COOJII0Ial0TCA, C TPUBEICHUEM COOTBETCTBYIONIUX OOBSICHEHUH.

102. OcnoBuble GyHKIHH KOpropaTHBHOTO CeKpeTapsi B 4aCTH OOeCIeUeHus ACATEIHbHOCTH
CoBeTta TUPEKTOPOB BKIIIOUYAIOT, B TOM YHCIIE:

1) okasanue momoinu npeacenarento CoBera AUPEKTOPOB B (HOPMHUPOBAHKH IIJIaHA pabOTHI U
MOBECTOK 3aceIaHMIi;

2) opraHu3aius npoBeeHus 3acenanuii CoBera TUPEKTOPOB U €r0 KOMUTETOB;

3) obecnieuenue monyueHus wieHamu CoBeTa JUPEKTOPOB aKTyaJbHOW M CBOCBPEMEHHOMU
uH(pOpMaLlMK, TOCTATOYHOM ISl MPHUHATHS PELIEHUN IO BOMpPOCaM TOBECTKH THS M B paMKax
koMmrieTeHnu CoBeTa AUPEKTOPOB;

4) nporokonupoBanue 3acenanuii CoBera AUPEKTOPOB U KOMHTETOB, 00CCIICUCHUE XPAHCHHS
MPOTOKOJIOB, CTEHOTPAMM, ayAHO-BUJIEO 3aluceld, MaTepuayioB 3acenanuii CoBeTa IUPEKTOPOB U
KOMUTETOB;

5) xoHcynbTUpOBaHKe wieHoB CoBeTa JUPEKTOPOB IO BOMNPOCaM 3aKOHOJATEILCTBA
Pecnniyommmkn Kazaxcran, YcraBa OOmiectBa, Hacrosimero Kojekca, BHYTPEHHUX JTOKYMEHTOB,
OCYIIECTBIICHUE MOHUTOPUHTA MPOUCXOISAIINX HM3MEHEHHA U CBOEBPEMEHHOE MH(GOPMHUPOBAHUE
yieHoB CoBeTa TUPEKTOPOB;

6) opranu3aiysi BBEICHHUS B JOJDKHOCTh BHOBb M30paHHBIX wieHOB CoBeTa AMPEKTOPOB, UX
oOydeHre U MPUBJICYEHHUE IKCIIEPTOB;

7) opranmszanusi B3aumojeiictBus wieHoB CoBera JTUPEKTOPOB ¢ EIMHCTBEHHBIM
akiuoHepoM, [IpaBienuem.

B uwactu obecnieueHus B3auMoielicTBUS ¢ ENMHCTBEHHBIM aKITHOHEPOM:

1) cBOEBpEMEHHOE HAIpPABICHUE MaTEPHAJIOB MO BOMPOCAM, BHIHOCHMBIM Ha PAaCCMOTPEHUE
EanHCTBEHHOrO aKkIMoHepa JJisl MPUHSTHS COOTBETCTBYIOIIUX PEIICHUIH;

2) oOecrieyeHUe  HAJISKAIIET0  B3aUMOJCHCTBUS ~ OpraHu3aldd C  EJAMHCTBEHHBIM
aKIMOHEPOM, BKJIIOYAsi KOHTPOJb 3a MpeJocTaBiIeHrueM HH(popMamu Ha 3anpockl EQMHCTBEHHOTO
aKLMOHEpa Ha CBOEBPEMEHHOW OCHOBE.

B uwacTtu BHenpeHUs HaJISKAIICH MPAKTUKA KOPIIOPATUBHOTO YIIPABIICHHUS:

1) MOHUTOPHHT peau3aly | COOJTIOACHUS IPUHIIMITOB U MOJIOXKEeHUH HacTosimero Konekca;

2) TIOATrOTOBKA OTYETa O COOJIFOICHUH IPUHITUITOB M MOJIOKEHH HacTosiero Komekca;

3) BhIsABJIICHHE B paMKax WCIOJHEHHsS CBOMX (YHKIMHA HApyIICHUH B YacTH HOPM
KOPIOPATUBHOTO  YINPABIICHUSI, 3aKPEIUICHHBIX 3aKOHOJATEIbCTBOM, YCTAaBOM U JIPYTUMH
nokymeHTamu OOIIecTBa;

4) KOHCY/IbTUPOBAaHUEC EIMHCTBEHHOrO aKIMOHEPa, JO/DKHOCTHBIX JIMI, PaOOTHUKOB
O61ecTBa o0 BOIpocaM KOPIIOPATUBHOTO YIIPABJICHHUS,

5) MOHUTOPHHT JIy4YIlICH MHPOBOW MPAaKTHKH B cdepe KOPIOPATUBHOTO YIPABICHUS W
BHECEHHE TMPEIJIOKEHUN M0 COBEPUICHCTBOBAHUIO NPAKTHUKU KOPHOPATHUBHOTO YIPAaBICHUS B
OomecTse.
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103. B ciay4yae BO3HHMKHOBEHHUS CUTYyallMii ¢ KOH(IMKTOM HHTepecoB, KoprmopaTuBHBII
CEKpeTaph JOBOAMT JaHHYIO HH(OpMALINIO 10 cBeleHus npeaceaarens CoBeta TUPEKTOPOB.

104. Ins wucnomHeHust cBoux oOs3aHHOCTel KoprnopatuBHbId —cekperaph oOiagaer
3HAHUSIMU, OIBITOM W KBalu(UKaIen, T00pOCOBECTHOM /IEJIOBOM pemyTanuei. B 3aBucCUMOCTH OT
pa3mepa OOmiecTBa 1 MacITaba ero AeITeIbHOCTH, MOXKET OBITh CO3/IaHa CIIy>k0a KOPIOPaTHBHOTO
ceKpeTapsl.

105. Ha pmomxHocts KopnopaTuBHOro cekperapsi Ha3HauyaeTcs JIHMIIO, MMEIOLIEe BhICIIEE
IOPUAMYECKOE WIIM SKOHOMHYECKOE 00pa3oBaHKe, C ONBITOM Pa0OTHl HE MEHEE YeM OAMH IO/ WU C
HaJIM4MeM cepTudukara B cepe KOPIOPaTUBHOTO YIPABICHHUS U KOPIIOPATHBHOTO TPaBa.

106. B mensax nosimeHus 3(h(GEKTUBHOCTH MOATOTOBKH M MPOBeaeHUs 3acenannii CoBeToM
JUPEKTOPOB TEPHUOJUUECKH OOCYXTaeTcsi MOJHOTa M MOJE3HOCTh MPEAOCTABICHHBIX YJICHAM
CoBera AMPEKTOPOB MaTepHasioB. Pe3ynbTaThl JaHHBIX OOCYXIEHUN CIyXaT OCHOBaHUEM st
OLIEHKH (PPEKTUBHOCTH AeATeIbHOCTH KopropaTUBHOTO ceKkpeTapsi.

107. B ornomenuu KopnopatuBHoro cekperaps B O0miecTBe paspabaThiBaeTCsl Mporpamma
BBEJCHUS B [OJDKHOCTh W IUIAHUPOBaHMA IpeeMcTBeHHOCTH. Hasnauenwe KopmopatusHoro
CEKpeTapsi OCYIIECTBIISIOTCS Ha OCHOBE OTKPBITBIX M MPO3PAUHBIX MPOLENYpP, 3aKPEIUICHHBIX BO
BHYTPEHHUX JOoKyMeHTax OOIecTBa.

108. KopropaTuBHBIIM CEKpeTaph OCYIIECTBISET CBOIO JACATEIHLHOCTh HA OCHOBE IMOJIOKEHUS,
yTBepkaaeMoro CoBeTOM JUPEKTOPOB, B KOTOPOM yKa3bIBalOTCS (PYHKIIMH, IpaBa U 00sS3aHHOCTH,
MOPSAIOK B3auMoJeicTBus ¢ opraHamu OOmiecTBa, KBaIM(PHUKAIMOHHBIE TpeOOBaHMS M JApyras
uHpOpMaLUs.

109. [ns BemonHeHus cBoux (QyHknuii  KopmopaTuBHBIH  cekpeTapbh  HaJemseTcs
CJICAYIOIIMMHU TTOTHOMOYHSIMH:

1) 3ampammBaTh M MOJy4aTh y MO/DKHOCTHBIX JMII U pabOTHHKOB OOIecTBa MaTepHaibl,
JIOCTaTOYHbIC JUId TPHHATUS peuleHuid Ha 3aceqanuiax CoBeTra JUPEKTOPOB U MaTepHalIb,
HEOOXOUMBIE Ui IPUHSTHS pelieHnid EAMHCTBEHHBIM aKIIMOHEPOM;

2) PUHUMATH MEPHI [0 OpraHu3anuy 3acenanuii CoBera JUPEKTOPOB;

3) HemocpeCTBEHHO B3aWMOJICHCTBOBATh C TpeacenaTeneM u wieHamu CoBeTa JUPEKTOPOB,
[Ipencenatenem IlpaBnenus-Pextopom, unenamu IlpaBnenusi, pabotHukamu OOIecTBa,
EnMHCTBEHHBIM aKIIMOHEPOM.

[IpaBnenne OOmecTBa oka3piBaeT KopmopaTuBHOMY CEKpeTapr0 BCECTOPOHHEE COJCHCTBUE
IIPU UCTIOJIHEHUHU UM CBOUX IOJTHOMOYHUH.

IMaparpad 13. Ciry:k0a BHYTPEeHHEro ayJiuTa npu coBere aupexkTopoB OouecTBa

110. [ns ocymecTBIeHUs] KOHTposs 3a (MHAHCOBO-XO3SWCTBEHHOM JESATEIHHOCTHIO
OOmiecTBa, OLEHKM B 00JAaCTM BHYTPEHHETO ayAuTa W KOHTPOJIS, YINPABICHHUS PUCKAMH,
cobOmronenusi 3aKoHomaTenbcTBa PecnyOnmku Kaszaxcran B OOmiecTBe HODKHA OBITH CO3/1aHA
Cnyx06a BHyTpeHHero ayauta. CoBeT qupektopoB OO1iecTBa onpeaesieT KOTMIeCTBEHHBI COCTaB
Cny>x0Obl BHYTPEHHETO ayJuTa, CPOK MOJHOMOUYUN ee paOOTHHKOB, HA3HAYAET €€ PYKOBOJMUTES, a
TaK)Ke JIOCPOYHO TMpEKpallaeT €ro IMOJIHOMOYHS, OIpeNesseT MOpAIoK ee padoThl, pasMep U
YCIIOBUSL OTLIATHI TPY/AA U TPEeMHUPOBaHUS paOOTHUKOB CIy:KOBI BHYTPEHHETO ayIUTa.

111. Pab6orunuku CiyxObl BHYTpPEHHETO ayauTa HE MOTYT ObITh M30paHbl B coctaB CoBera
mupekTopoB u [Ipasnenus ObmecTna.

112. Cnyx0a BHYTpPEHHEro ayauTa MOTYUHSETCS HemocpeacTBeHHO CoBeTy IHUPEKTOPOB
ObmectBa u sBisgercs He3aBucuMmoil ot IlpaBnenuss O6mectBa. 3amaun U QyHKUuu CiryxObI
BHYTPEHHEI0 ayJuTa, €€ MpaBa U OTBETCTBEHHOCTh oOmpeaenstorca mnonoxeHuem o CiyxOe
BHYTpPEHHETO ayauTa, yrBepxkaaemMpiM CoBeToM qupekTopoB OOmiecTsa.

113. KnroueBsie o0si3anHOCTH Cily’kOBI BHYTPEHHETO ayJIMTa BKJIIOYAIOT OIICHKY KadecTBa
CUCTEMBl BHYTPEHHETO KOHTPOJIS U yIpaBieHus] puckamu B OOIIecTBE U JOBEJCHHUE IO CBEICHUS
CoBera JUPEKTOPOB HMH(POPMAIMK O JOCTATOYHOCTH U JPHEKTUBHOCTH JTaHHOW CHCTEMBI.
OcHoBHast 3amada CiyxObl BHYTPEHHEro ayaWTa 3aKiIio4yacTcs B COJACHUCTBUU YIIYYIICHUIO
pe3ynbTaroB aeareabHocT ObIIecTBa.
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114. B nonoxxenun o Ciry:x06e BHyTPEHHETO ayAuTa OMPEICIISIOTCS U 3aKPEIUISIOTCS:

1) TpUBEPKEHHOCTh MPUHIMIIAM H  [OJOXCHHUSIM, MPUHATBIM  MEXKIyHAPOTHBIM
HHcTuTyTOM BHYTpeHHUX aynuTopoB (IHCTUTYT BHYTPEHHHX ayJUTOPOB);

2)  craTyc, M U 3aJa4i BHyTpeHHero ayaura OOmiecTBa;

3)  ycrioBus o0ecrieyeHus: He3aBUCUMOCTH, O00BEKTHBHOCTH 1 TipodeccroHanm3ma CyxObl
BHYTPEHHEr0 ayauTa A JOCTHIKEHHs Iefied M 3aJady BHYTpEHHero ayauta u 3¢ ¢GeKTUBHOrO
BhInosiHeHUs Ciry>k00i BHYTPEHHETO ayIuTa CBOMX (YHKIUN M 00s3aHHOCTEH;

4)  xBanM(UKAIMOHHBIC TpeOOBaHMS K pykKoBoaWTeN0 u  paborHukaM  CiyKObI
BHYTPECHHETO ay/NTa;

5)  o0ObeM u comepiKkaHue ACATEILHOCTH BHYTPECHHETO ay/IuTa;

6) mpaBo mocTynma K JIOKYMCHTAllMM, COTPYJHHKaM W MaTepHaJbHBIM aKTHBaM NpHU
BBIMIOJTHEHUH COOTBETCTBYIOIIMX 3a/JaHUII;

7)  mopsimok B3ammoneiicTBusi CiyxObl BHyTpeHHero aynautra ¢ COBETOM IUPEKTOPOB U
[TpaBnenuem OO1IecTBa U MPEACTABICHUS OTYETHOCTH KOMUTETY M0 ayauTy U COBeTy IUPEKTOPOB
OomecTna.

115. B nonoxxeruu o CiykOe BHYTPEHHETO ayAuTa MPeyCMaTPUBAIOTCS TAKXKE CICTYIOIINE
3a1a4yu v PyHKIUU:

1)  coneiictBue IlpaBnenuio u pabotHukam OOmecTBa B pa3pabOTKe W MOHHTOPHHIE
UCTIOJIHEHUS TIPOLIETyp M MEPONIPUSATHIA 110 COBEPIICHCTBOBAHHUIO CHCTEMBI YIIPABJICHUSI PUCKAMU U
BHYTPEHHET0 KOHTPOJISI, KOPIIOPATUBHOMY YIIPABIICHUIO;

2)  KOOpOWHAIMS JESITENbHOCTH C BHEIIHMM ayauTopoMm OOIecTBa, a TakXke JHWIaMH,
OKa3bIBAIOUIMMH YCIYT'H MO KOHCYJIBTUPOBAHUIO B OOJIACTH YINpPaBJICHUs] PUCKAMU, BHYTPEHHETO
KOHTPOJISI U KOPITOPATHBHOT'O YIPABJICHHUS;

3) mpoBemeHHE B paMKax YCTAHOBJICHHOTO TMOpPSIKa BHYTPEHHErO ayauTa ITOYCPHHX
OpraHu3alLui;

4) momrotoBka u mpenoctaBieHue CoOBETYy IUPEKTOPOB H KOMHUTETY IO ayAuTy
©KEKBApPTAJIBHBIX U TOIOBOTO OTYETOB O pe3yibTaTax AEATENIbHOCTU MOApa3/eNeHHs] BHYTPEHHETO
ayJuTa U BBIIIOJIHEHUH TOAO0BOI0 ayITMTOPCKOTO IUIaHa (B TOM YHCIIEe BKIIIOYAIOIIUX HH(DOPMALIHIO O
CYIIECTBEHHBIX PUCKaX, HEJOCTaTKaX, pe3ynbTaTax M 3()(HEKTUBHOCTH BBIOJHEHUS MEPONPUATHI
[0 YCTPAaHEHWIO BBIABIECHHBIX HEIOCTATKOB, pPE3yJbTaTax OLEHKH (HaKTUYECKOTO COCTOSHUSA,
HA/IGKHOCTH U 3(P(EKTUBHOCTH CHCTEMBl YIIPABICHUS PUCKAMHU, BHYTPEHHETO KOHTPOJIS U
KOPIIOPaTUBHOT'O yIIPaBJICHHUS);

5)  mpoepka cobironeHus wieHamu [IpaBnenus OOmiecTBa U ee pabOTHUKAMU TTOJIOKEHUN
3akoHoaarenbcTBa PecnyOnmkn  KazaxctaH W BHYTPEHHHUX — JIOKYMEHTOB,  KacaroIIHUXCS
UHCalaepckoil (koH(puAeHIUaANbHOW) uHbopManMu U OOpbOBI € KOppymuuei, coOIoaeHUs
ATUYECKUX TPeOOBaHMIA,

6)  ocymlecTBICHIE MOHUTOPUHTA 32 UCIIOJIHCHUEM PEKOMEHIALNI BHEIIHETO ayAUTOPA;

7) mpenmocraBicHue KoHcyabTanuii CoBeTy IuUpeKTopoB, IIpaBieHHIO, CTPYKTYpPHBIM
MOJPA3JICNICHUSIM U JIOUYSPHUM OPTraHU3aLMUsAM [0 BOIPOCAM OPIaHU3ALUU U COBEPIICHCTBOBAHUS
BHYTPEHHET0 KOHTPOJIA, YIPaBJICHUS PUCKAMHU, KOPIOPATUBHOTO YIPABIECHUS U OpTaHU3alUd
BHYTPEHHEI0 ayauTa (BKIOYas BOMPOCH! Pa3pabOTKM BHYTPEHHMX HOPMATHBHBIX JIOKYMEHTOB U
IIPOEKTOB B ATHX O0JIACTAX), a TaKKE€ MO MHBIM BOIPOCAM, BXOJAIIUM B KoMmmeTeHIHIO CiyKObI
BHYTPEHHETO ayAuTa.

116. Ouenka »dddexkTuBHOCTH neareabHOCTH  CiyxObl BHYTPEHHETO ayauTa, ee
pykoBonuTenss U pabOTHUKOB ocymiecTBisgercss COBETOM IHPEKTOPOB HA OCHOBE PAaCCMOTPEHHS
otueToB Ci1yObl BHYTPEHHET 0 ay/InTa, COOIOACHNUS CPOKOB UCIIOIHEHHSI TO0BOTO ayIUTOPCKOTO
IUTaHA M TPE/ICTaBJICHUSI OTYETHOCTH, OLCHKH COOTBETCTBHUS OTUETOB TPEOOBAaHUSAM CTaHIAPTOB U
BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB Ci1yObl BHYTPEHHETO ayJauTa.

IMaparpad 14. IlpaBienue
117. PykoBozcTBO Tekyiel nestensHocThio Ob1iecTBa ocymectsisiercs [IpaBienuem.
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[Ipencenatens  I[lpaBnenus-Pexkrop wu  unensl [IpaBneHust o0nagaioT  BBICOKUMH
NpoQEeCCUOHATBHBIMU M JIMYHOCTHBIMH  XapaKTEpUCTHKaMM, J1OOPOCOBECTHOM  J1€JIOBOM
penyranuen, W IPUACPKUBAIOTCA ITHUYECKUX craHaaproB. Ilpencenarens IlpaBnenus-Pexrop
TaKkkKe JIOJDKeH 00JIagaTh OpPraHU3aTOPCKUMH  CIIOCOOHOCTAMH, padoTaTb B  aKTUBHOM
B3aMMOJEHCTBUM ¢ EAMHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTHBHO BBICTPAMBaTh AMAJIOL C HUM,
CoBeToM TUpPEKTOpOB, pa0OTHUKAMU U JPYTUMH 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

118. TlpaBnenue mnomordyeTHOo COBETY MAMPEKTOPOB U  OCYIIECTBISIET PYKOBOACTBO
©XKEJHEBHON JesTenbHOCTh0 OOIIecTBa, HECET OTBETCTBEHHOCTb 3a PEAIM3alUI0 CTPATEeruu
Pa3BUTHUS W/WIM IUIaHA Pa3BUTHS U pelieHHui, NpuHATHIX COBETOM TUPEKTOpOB U EAMHCTBEHHBIM
AKIIHOHEPOM.

119. PyxoBoactBo IlpaBnenuem ocymectsisier Ilpencenatens IlpaBnenus-Pexrop. Coser
JUPEKTOPOB  PacCMAaTpUBAeT KaHAMIATyphl MPETEHIEHTOB Ha JODKHOCTH [Ipeacenarens
[IpaBnenus-Pexropa 1 pekOMeHAyeT KaHAUIaTOB Ha pAaCCMOTPEHHE PECITyOIMKaHCKON KOHKYPCHOM
KOMMCCUU JUIs1 U30paHus U MOCIEAYIOIIEro Ha3HaueHUs: EAMHCTBEHHBIM aKIIMOHEPOM.

120. CoBer IUPEKTOPOB ONpEAENSeT KOJIMYECTBEHHBIH cocTaB wieHoB [IpaBrneHus
OO6miecTBa, CpOK MX MOTHOMOYHH, OPAIOK N30panus (3a uckmoueHueM [Ipeacenarens [IpaBnenus
- Pexropa OOmectBa u wieHa IlpaBieHus mo akaJeMHYECKUM BOINPOCaM), a TaKXkKe JOCPOYHOE
IIPEKPALECHUE UX TIOJTHOMOYNH U IIPUBJICYCHHUE K JUCIIUILUIMHAPHON OTBETCTBEHHOCTH.

121. CoBeT AUPEKTOPOB OMpeAesieT pa3Mep JOHKHOCTHOTO OKJIa/ia, YCIOBUS OIJIaThl TPyIa
Y BO3HArpakJeHus wieHoB [IpaBieHus.

122. CoBer AMPEKTOPOB MOXET B J000€ BpeMs MPEKPATUTh IOJHOMOYHS UJICHOB
[IpaBnenus (3a wuckmouenuem llpencenarens IlpaBnenus-Pexrtopa u umena IlpaBienust 1o
aKaJeMHYeCKUM BompocaMm). Pemenue o nocpoyHoM mpekpamieHun nosnHomouuit Ilpencenarens
[IpaBnenusi-Pextropa u wiena IlpaBieHuss 0o akaAeMUYECKUM BOIpoOcaM MPUHUMAET
EnvncTBeHHBIN akuuoHep. CoBeT AMPEKTOPOB BIpPABE HaIlpaBUTh ENMHCTBEHHOMY aKIMOHEPY
XO0JIaTalCTBO O PaCCMOTPEHHUH JTaHHOTO BOIIPOCA.

123. Tlpencenarens IlpaBnenuss — Pextop u unensl IlpaBnenuss OOmiectBa u3Oupaercs
cpokoM gm0 Tpex Jer. Cpoku mnomHomouui I[lpencenarens IlpaBienHusi-Pektopa u 4ieHOB
IIpaBneHus NOJKHBI COBIIANATH CO CPOKOM NOTHOMOYMH [IpaBnenus.

124, ]Ins TOBBIMICHHWS TPO3PAYHOCTH TMPOILIECCOB HA3HAYEHUS W BO3HATPAKICHUS
[pencenatens IlpaBnenuss — Pekropa u uneHoB [IpaBnenust OOmiectBa, COBETOM AMPEKTOPOB
YTBEPXKIAIOTCSI U CTPOTO COOJIONIAIOTCS TOPSAIOK OTOOpa W Ha3HAYCHHS, TOJIOKEHHUS 00 oriaTe
TpyZa U BO3HArpakaeHuu, oueHke wieHoB [IpaBnenuss OOmectBa. B ObmiectBe pa3padarbiBaercs
IIPOrpaMMa IIPEEMCTBEHHOCTH.

125. IlpaBnenue mnoxa pykoBojacTBoM CoBeTa IUPEKTOPOB pPa3pabaThIBAE€T CTPATETHIO
pa3BUTHA W/ WK T1aH pa3BuTus OOmiecTBa.

[IpaBnenne obecrieunBaeT:

1)  ocymiecTBICHHE JAEATENBHOCTH B COOTBETCTBHM C HOPMaMH 3aKOHOAATEIbCTBA
Pecny6omuku Kazaxcran, VYcraBa ©  BHYTpEHHHX JOKyMeHTOB OOIIeCTBa, pELICHUSIM
EnuncrBenHoro akuronepa, CoBera TUPEKTOPOB;

2)  HaUIeXKallee yIpaBlieHHE PUCKAMU ¥ BHYTPEHHHI KOHTPOJIb;

3)  BBIICICHHE PECypPCOB IS peanu3anuu pemicHuii EquHcTBenHOro akmuonepa, CoBera
JTUPEKTOPOB;

4)  0e3omacHOCTH Tpyaa paboTHuKOB OOIIECTBRa;

5)  co3manme atMocdepbl 3aMHTEPECOBAaHHOCTH M JIOSUIBHOCTH paboTHHMKOB OOIiecTsa,
pa3BUTHE KOPIOPAaTUBHON KYJIBTYPBI.

126. CoBeT JUPEKTOPOB OCYILECTBJIAET KOHTPOJIb Hal JeATeNbHOCThI0 IIpaBneHus
O6mectBa. KoHTponb MOXET OBITh peaNn30BaH TOCPEACTBOM TMpenoctaBieHus [IpaBieHuem
perymsipHoil otdeTHocTH CoOBETy IUPEKTOpPOB M 3aciaymuBaHueM IlpaBieHus no Bompocam
VCIIOJIHEHUS CPEJHECPOYHBIX IUIAHOB PA3BUTHUSA U TOCTUTHYTHIX PE3YJIBTATOB.

127. TlpaBneHue HPOBOIUT OUHBIC 3aC€NaHUS U 00CYKIAET BONPOCH PeaTu3alliK CTPATEruu
pa3BUTHS W/MAM TJaHa pas3BUTHs, EnnHCTBEeHHOro akuuoHepa, CoBeTa TUPEKTOPOB H
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OTIEpALIMOHHOM esTeNnbHOCTH. 3acenanus [IpaBienus mpoBOIsATCs Ha perynspHoil ocHoBe. Ciaydan
MIPOBEJICHUS 3a04HBIX 3acCe/laHUil OrpaHUYEHBI U OIpe/IeIeHbl B Y CTaBe U BHYTPEHHUX JOKYMEHTaxX
OomecTna.

128. IlpaBnenue GopmMupyer miaH paboThl Ha MPEACTOSIIHUA TOJ C TIEPEUHEM BOIPOCOB 0
Hauana KajeHaapHoro roja. Ynensl [IpaBnenus 3ab6maroBpeMeHHO 00€CIIEUNBAIOTCS MaTepUaIaMu
K pPaccMOTpPEHHIO, HaJJexallero kadecrsa. [Ipu paccMoTpeHMH TakuWX BOIPOCOB, KaK CTpaTEruu
Pa3BHUTHS /WM TIJIAHBI Pa3BUTHS, MHBECTUIIMOHHBIC MTPOCKTHI, YIPABICHUE PUCKAMU JOMYCKACTCS
MPOBEJICHNE HECKOJIbKUX 3aCeIaHuH.

[Ipu paccMOTpeHHMH KaXIOTO BOIpPOCAa OTIENbHOE OOCYKICHHE IIOCBAIIACTCS PHUCKaM,
CBSI3aHHBIM C MPHUHATHEM/HETPUHATUEM PEHICHUs W UX BIUSHUS HA CTOMMOCTb M YCTOHYMBOE
passutue O0miecTsa.

Bce Bompocwl, BelHOCMMBIE 10 uWHMIMatuBe IlpaBmenusi  Ha paccmorpenne Coeta
JUPEKTOpOoB U EJMHCTBEHHOTO akIMOHepa, MPeIBApUTEIbHO PACCMATPHUBAIOTCA U OJO0PSIOTCA
[IpaBienuem.

129. Ilpencenarens IlpaBnenuss — Pekrop wu wunensl [lpaBneHHss He OMyCKarOT
BO3HUKHOBEHHUS CUTYyallUU ¢ KOH(IUKTOM HHTEpecoB. [Ipy BOSHUKHOBEHUHN KOH(IMKTa HHTEPECOB,
OHH JIOJDKHBI 3a01aroBpeMeHHO yBemoMuTh 00 3ToM CoBer nupektopoB nubo Ilpencemarens
[TpaBnenus-Pextopa, 3apuxcupoBaTh 3TO0 MUCHbMEHHO M HE Y4acTBOBaTh B MPUHATHUU PELIEHUS IO
BOIIPOCY.

130. IIpencenarens I[IpaBnenust — Pextop u winensl [IpaBnenus MOTyT 3aHUMATh JOHKHOCTH
B JPYrUX OpraHu3alusx Tojbko ¢ omoOpenus Cosera aupektopoB. Ilpencenarens IlpaBnenus-
Pexktop He HOMKEH 3aHMMATh JOJKHOCTh pyKoBonauTenst [IpaBiaeHuss JOpyroro IOpUAHYECKOTO
JuIa.

131. IlpaBnenue oOecrieynBaeT CO3JaHWE ONTHMAIBHOW OPTraHU3AMMOHHONW CTPYKTYpPHI
OomecTna.

OpranuzanyuoHHas CTpyKTypa HalpaBjieHa Ha:

1) 3¢ PeKTHBHOCTH MIPUHATHS PEIICHHIA;

2) yBenauueHue mpoayKTuBHOCTH OOIIecTBa;

3) ornepaTUBHOCTD MPUHATHS PEIICHHIA;

4) opraHH3alMOHHYIO THOKOCTD.

Ot0op KaHAMIATOB Ha BakaHTHbIC mno3unuu OOIIecTBa OCYIIECTBISETCS HA OCHOBE
OTKpBITBIX W TMPO3payHbIX KOHKYPCHBIX mpornenyp. KapbepHoe mnpojaBukeHue, MaTepuaIbHOE
CTHUMYJIUpPOBaHHE COTPYAHUKOB OOIIecTBa OCYIIECTBISIETCS B COOTBETCTBUM C HNPUHIUIIAMU
MEPUTOKpPAaTHUH C YYETOM YpOBHS 3HAHWM, KOMIIETEHIMH, OMbITa pabOThl M JOCTHXKEHHUS
NOCTaBJICHHBIX 3amad. B OOmectBe Qopmupyercss myia paOOTHHKOB KaJpOBOTO pe3epBa, M3
KOTOPOT0 B TMOCJIEIYIONIEM MOTYT MPOM3BOAMTHCS HAa3HAUEHUS Ha PYKOBOJALIME JIOJDKHOCTU
CPEIHErO U BBICIIEr0 MEHE/PKMEHTa. PAOOTHUKY MPOXOAAT OLIEHKY Ha €KEroHOI OCHOBE.

[Tpouenypsl oTO0Opa KagpoB peaaTnu3yoTCs AOJKHBI OTBEYATh CIENYIOIINM TPEOOBaHUAM:

- OTKPBITOCTh U OTCYTCTBUE OTPAaHUUYCHUH JJISI 3aHATUS JOJKHOCTEH ISl MIMPOKOTO Kpyra
nui, oOecrieunBasi MPHUHIUI PABEHCTBA BO3MOXKHOCTEH, KOTOpBIE CIOCOOCTBYIOT IOBBIIIEHUIO
KOHKYpeHIIMH M oTOOpa  JOCTOMHBIX  NpPETEHJEHTOB,  OTBEUYAIOMIMX  TpeOOBaHUAM
npodeccuoHanu3Ma U KOMIETEeHTHOCTH;

- OecnpucCTpacTHBIN MOA00p KaJPOB U MOJIHOE OTCYTCTBUE MPOTEKIIMOHU3MA, MaTPOHAKHON
CUCTeMbl Ipuema (M0 MNPUHLUIY MPEAAHHOCTH, S3THUYECKOW NPUHAAICKHOCTH, POJCTBEHHBIX
CBsi3e M IMYHOU APY>KObI);

- TpaBOBas perjaMeHTalMsl, B TOM YUCIIE B BOIIPOCAX 3aKPEIUICHUs TPUHILIUIIOB U KPUTEPUEB
OIICHKY KaHJHJIaTOB, UCKITIOYasi YCIOBHS JUIsl CYObEKTHBHOCTHU TIPU BEIHECEHUH PEIIICHUS.

ITaparpa¢ 15. Onenka u Bo3Harpaxaenue 4ieHoB IIpaBienus Oomecrsa
132. Tlpencenarens IlpaBnenust — Pextop m wiensl [lpaBiaeHusi €XErogHO OLCHHBAIOTCS
CoBeroM nupekTopoB. OCHOBHBIM KPUTEPUEM OLICHKH SIBIISIETCA JOCTHKEHHE NocTaBieHHbIX KPI.
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KPI Ilpencenarens IlpaBnenus — Pexropa m wieHoB IlpaBnenus yreepxnarorcs CoBeToM
nupexkropoB OOmiecTBa, MCXOA M3 CTpAaTeTMU Pa3BUTUS W/WiM IutaHa pas3Butus OOIuecTsa.
[Ipennoxxenus B yactu KP| wienoB IlpaBnenus Ha paccmorpeHue CoBeTy TUPEKTOPOB BHOCHT
[IpaBnenue.

133. Pe3ynbraThl OIEHKH OKa3bIBAIOT BIUSHHE HAa pa3Mep BO3HATPAXACHUS, MOOIIPEHHUE,
nepensOpanue (Ha3HAYCHUE) WIIA IOCPOYHOE MPEKPaICHUE TTOJTHOMOYHM.

134. Omunara tpyna Ilpencenatens u uneHoB IlpaBieHus CKiIagpIBaeTCsl U3 MOCTOSHHOM U
nepeMeHHoi uacTtu. Ilpum ycTaHOBIEHMHM NOJKHOCTHOTO OKJaJa BO BHUMAaHME IPUHUMAIOTCA
CIIO)KHOCTh  BBIMIOJMHSEMBIX  3a7ay, MEPCOHAIbHbIE KOMIIETEHIIMM pab0OTHHKAa W  €ro
KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJAJ,, BHOCUMBIH IAHHBIM JMIOM B pa3zButue OOuiecTsa,
YPOBEHb JOJDKHOCTHBIX OKJIAJ0B B aHAJOTMYHBIX KOMIIAHMAX, JKOHOMHUYECKAas CHUTyalus B
Oomectse.

135. B ciyuyae JOCpPOYHOTO pPACTOPXKEHUS TPYAOBOTO JOrOBOpa, BO3HArpaXKIACHUE
BBIIIJIAUMBACTCA B COOTBETCTBUM C BHYTPEHHUMH JIOKyMEHTaMH, YTBepKACHHbIMH CoBeTOM
nupexTopoB OO1ecTBa.

IMaparpad¢ 16. IIpuHUMN YCTOHYHBOIO pa3BUTHSA

136. OOmiecTBO 0CO3HAET BaXXHOCTH CBOETO BIIMSHHS Ha IKOHOMHKY, KOJIOTHIO U 0OIIECTBO,
CTpEeMsICb K POCTY JOJTOCPOYHON CTOMMOCTH, OOECIEUMBAIOT CBOE YCTOWYMBOE pa3BUTHE B
JOJITOCPOYHOM TIEpHOZE, COONMoast OallaHC WHTEPECOB 3aMHTEPECOBaHHBIX CTOpoH. [lomxon
OTBETCTBEHHOTO, MPOJYMAaHHOTO M PAlMOHAIBHOTO B3aUMOJICHCTBUS C 3aWHTEPECOBAHHBIMU
CTOpOHaMH OyJieT crocoOCTBOBATh YCTOMYMBOMY pa3BuThio OOI1ecTsa.

137. OO61ecTBO AOMKHO CTPEMHUTBCS K POCTY JIOJITOCPOYHOM CTOMMOCTH, oOecreunBasi mpu
9TOM YCTOHYMBOE pa3BUTHE, COOJIOACHWE OallaHca WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JestenbHOCTh B 00JACTH  yCTOMYMBOTO  pPa3BUTHS  JOJKHA COOTBETCTBOBATh  JYUIIMM
MEXKIyHAPOJIHBIM CTaHIAPTaM.

OO0mecTBO B XOAE OCYIIECTBICHUS CBOEH JCSITENTLHOCTH OKa3blBaeT BIMSHHE WU
UCTIBITHIBAET Ha ce0e BIUSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEepECOBaHHBIE CTOPOHBI MOTYT OKa3blBaTh KaK IOJOKUTEIBHOE, TaK M HEraTHUBHOE
BO3JICHCTBHE Ha AesaTenbHOCTh OOIIecTBa, a IMEHHO Ha pocT crommoctr OOIIecTBa, yCTOMIUBOE
pa3BHUTHE, PEMyTalli0 U MMHJDK, CO3JaBaTh WM CHUXKATh PHUCKU. OOIIECTBO TOKHO YIENAThH
Ba)XKHOE 3HAYCHHE HAIJICKAIIEMY B3aUMOJICHCTBHIO C 3aWHTEPECOBAHHBIMU CTOPOHAMH.

138. OO6mecTBO mpu OMpeAeIeHUH 3aMHTEPECOBAHHBIX CTOPOH M B3aMMOJCHCTBHS C HUMHU
UCTIONB3YEeT MEXIYHAPOIHBIC CTaHAAPTHI ONpPEICIICHHS U B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU
croponamu (Cranmapt AA 1000, ctangapT npuHIKIIOB mogoTdeTHOCTH (Accountability Principles
Standard 2008 «CranmapT B3aMMOJAEHCTBHS C 3auHTEepecoBaHHBIMH cTopoHamm» 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBOACTBO MO  COIMATBHOMN
orBercTBeHHOCTH (PykoBoacTBo mo cormansHOi otBercTBenHoctH), GRI (Global Reporting
Initiative).
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3anHTepecoBaHHbBIE IIpuBHOCHUMBIii B KJIa,
Oxuganus, UHTEpec
CTOPOHBI BJIHSIHUE
PeHnTabenbsHOCTh BJIOYKEHHBIX
HuBecropel, Briarouass | GuHAHCOBbBIE pecypcsl N
. WHBECTHUIN, CBOEBpEMEHHAas
aKIIMOHEPOB, O0aHku | (COOCTBEHHBIM KaIruTal,
BBITIJIATA JUBUJCHAOB, OCHOBHOIO
BTOPOTO YPOBHS 3a€MHBIE CPEICTBA)
JI0JITa ¥ BO3HArPaXACHUS
Bricokas 3apaboTHas njara,
PaboTHukw, Yenoseueckue pecypcsl,
XOopoIue YCIIOBUS Tpyaa,
JOJIKHOCTHBIE JIUIIA JIOSUTBHOCTD
npodeccuoHanbHOE pa3BUTHE
CopneiicTBue 00eCcTreYeHUIO
[Ipodeccuonanbubie o Cobmonenne mpaB  paOOTHUKOB,
CoLMaIbHOU CTaOUJIBLHOCTH,
COIO3BI XOpOIIINe YCIOBUS TPyJa
PETYIHPOBAHHIO TPYJIOBBIX

22



OTHOIICHHUIO U  pa3pelieHUuto
KOH(JIMKTOB
OunancoBble pecypcbl myreM | [lomydyeHne BBICOKOKAYECTBEHHBIX,
KinenTsr npuoOpeTeHus NPOAYKIMK | 0€30MaCHBIX TOBApOB U YCIYr TIO
(TOBapOB M yCIIYT) OpraHU3aIuy | MPUEMIIEMOI TICHE
[TocTaBka pecypcoB (ToBapos, | Hanexubrit PBIHOK cObITa,
[TocTaBmmku paboT W ycnyr) IS CO3MaHMs | IOCTOSHHBIA  TUIATE€KECITOCOOHBIN
CTOMMOCTH MIOKYTIATeNh
MectHbie coobmecTBa, | [Tommepxka B MecCTax
HACElIGHHEe B MECTaX | OCYIIECTBICHHS JEATEIbHOCTH;
OCYIIIECTBIICHUS JosbHOCT W moznepxkka | Co3nanue JTOTIOJTHUTEIBHBIX
e TEIIbHOCTH, MECTHBIX BJIACTEl; | pabovmx MECT, pa3BUTHE PErHOHA
00I1IECTBEHHBIE 0JIarOCKJIOHHOE OTHOIIIEHHE;
OpTraHu3aIuu COTPYAHHYECTBO
[IpaBuTENBHCTBO,
l'ocynapcTBeHHOE Hamoru, pemienne  colMaibHbBIX
rOCy/IapCTBEHHBIC
peryiupoBaHue 3ama4y
oprassl, [TapmameHT

OO6111ecTBO MPUHKUMAET MEPHI MO HaJaKUBAHUIO IMAJIOTra U I0JITOCPOYHOTO COTPYAHUYECTBA C

3aNHTCPCCOBAHHBIMH CTOPOHAMMU.

139. OOmiecTBO COCTaBISIET KapTy 3aWMHTEPECOBAHHBIX CTOPOH, C YYETOM pPHCKOB H
paHXXUpPysl C Y4ETOM 3aBUCHUMOCTH (IPSAMOM MM KOCBEHHOM), 00s3aTENbCTB, CUTYAlMH (yIemss

oco00e BHHMMAaHHE 30HaM TIOBBIIIEHHOTO pHCKA),

NEPCIIEKTHB.

BIIMSIHUS, Pa3IUYHBIX (Pa3HOOOPa3HBIX )

140. Metoasl B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH BKJIIOYAIOT CIIEIYIOIINE
dopmbl (AA 1000 «CranpapT B3aMMOAEUCTBHUS C 3aWHTEpecOBaHHBIMU cTopoHamu» 2011 (AA

2011 Stakeholder Engagement Standard 2011):

YpoBeHb B3auMOIelCTBHS

MeTtoanl B3auMOelicTBUSA

Koncynpranuu: JIBYXCTOPOHHEE
B3aMMOJICICTBHE;, 3aMHTEPECOBAHHBIE CTOPOHBI

OnpocHukr;  (QOKYC-TpYyINIIbI,  BCTPEUH  C
3aMHTEPECOBAHHBIMU CTOPOHAMU; IyOJIMYHBIC
BCTPEYH; CEMUHAPBI; IPEIOCTABICHUE 00PaTHOU

OoTBe4aloT Ha  Bompochl  OOmiectBa U
. CBA3U IIOCPEIACTBOM CpPEICTB KOMMYHHUKAIUU;

OpraHu3anui

KOHCYJIbTATUBHBIEC COBETHI

KomiektuBHBIE  mEperoBopsl  Ha  OCHOBE
[TeperoBopsl

IIPUHIMIIOB COLIMAJILHOTO MaPTHEPCTBA
BoBiieueHHOCTS: JByxcTopoHHee wi | MHOrocTopoHHHE (POPYMBI; KOHCY/IHTAllHOHHBIE
MHOT'OCTOPOHHEE B3aMMOJCICTBHE; | MAHEIW; IPOLIECC NOCTHIKECHUS KOHCEHCYCa,

HapaliuBaHUC ONbITA U 3HaHUM CO BCEX CTOPOH,

IIPOLIECC COBMECTHOI'O IPUHATHUS PELICHUN;

3aMHTEPECOBAHHBIE CTOPOHBI WM OpTaHM3aIuu | (POKYyC-TPYIIIIHI; CXEMBEI MPEOCTABICHUS
JEHCTBYIOT HE3aBUCUMO 00paTHOM CBSI3U
CoTpyaIHHYECTBO: BYXCTOpPOHHEE 1503071

PYA A yxv p CoBMecCTHBIE MIPOEKTHI; COBMECTHEIE
MHOT'OCTOPOHHEE B3aMMOJIEUCTBUE; COBMECTHOE

o MPEANPUATHS; MapTHEPCTBO; COBMECTHEIE
HapaluMBaHUWE ONbITAa W 3HAHUW, MPUHATHE
- WHULIMATUBBI 3aMHTEPECOBAHHBIX CTOPOH

peuieHui u Mep
[IpenocraBienue nojgHoMouni | IHTerpamus BONPOCOB  B3aWMOJICUCTBUSL  C

3aMHTEPECOBAHHBIE CTOPOHBI (€CIIM PUMEHUMO)
IPUHUMAIOT Y4acTHE B YIIPABICHUU

3aNMHTCPCCOBAHHBIMH CTOPOHAMHU B YIIPABJICHHC,
CTPATCTUI0 U ONCPAITMOHHYIO ACATCIIBHOCTD

141. OO6miecTBO 00eCIEUNBAET COrJIACOBAHHOCTH CBOMX SKOHOMHYECKHX, DKOJOTMYECKHUX U
COLIMAJIbHBIX LIEJIEH U1l YCTOMYMBOIO Pa3BUTHUA B JOJTOCPOYHOM IIEPUOJE. Y CTOMUMBOE PA3BUTHE
B OOIIIECTBE COCTOUT U3 TPEX COCTABIISIIONINX: SKOHOMHYECKOM, SKOJIOTUUECKON 1 COITUATBHOM.
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DKOHOMUYECKash COCTAaBIAIONIAS  HAMpaBiseT  JesaTeabHOCTh  OOmecTBa Ha  pocT
JOJITOCPOYHON CTOMMOCTH, obecriedeHre MHTepecoB EJNMHCTBEHHOTO akiIHMOHEpa M WHBECTOPOB,
NOBbIIIEHHE Y(PPEKTUBHOCTH IPOLECCOB, POCT WHBECTHLMH B CO3JaHMM M Pa3BUTUH Oolsee
COBEpIICHHBIX TEXHOJIOTHH, MOBBIIIEHUE MPONU3BOAUTEILHOCTH TPYAA.

DKoloruyeckass — COCTaBIAIONIasgs  oOecrneunMBaeT  MHHHUMHU3AIMIO  BO3ACHCTBUS  Ha
Ouosoruueckue U (pusnueckue NPUPOAHbIE CUCTEMBI, ONTUMAIBHOE HCIIOIb30BaHHE OIPAaHUYEHHBIX
pecypcoB, MIPUMEHEHHE YKOJOTHYHBIX, YHEPTro- U MaTepuanocOeperaromnx TeXHOJIOTH, co3/1aHune
9KOJIOTHYECKH MPUEMIIEMOM MPOTYKIIUH, MUHUMU3AIIHIO, IEPEPadOTKy U YHUUTONKEHHE OTXOIOB.

CornuanbHas COCTaBISIONIAS OPUSHTHUPOBAHA HA MPHUHIIMITBI COIMATBHONW OTBETCTBEHHOCTH,
KOTOpBIE B YHCJIE MPOUYETO BKIIOYAIOT o0ecrieueHne 0e30MacHOCTH TpyJa U COXpPaHEHHE 3/10POBbs
pabOTHUKOB, CIpPaBEJIMBOE BO3HATPAXKIECHUE M YBAKCHHE IMpaB paOOTHUKOB, WHAUBHIYATHLHOE
pa3BUTHE MEpCOHANA, peaju3alyio COIMAIBHBIX MIpOrpaMM ajsi IepcoHalla, CO3/IaHUE HOBBIX
pabounx MeCT, CIOHCOPCTBO U OJaroTBOPUTENBHOCTb, MPOBEIEHUE OSKOJIOTUYECKHX H
00pa3oBaTeNbHBIX aKITUH.

142. OOmiecTBO MPOBOJUT AaHAIU3 CBOCH NEATETHHOCTH M PUCKOB MO TPEM JIaHHBIM
acreKTaM, a TaKKe CTPEMHUTCS He JAOIMYCKaTh WM CHH)KAaTh HETaTUBHOE BO3JIEHCTBUE PE3YNIbTATOB
CBOEH EATEILHOCTH HAa 3aMHTEPECOBAHHBIE CTOPOHBI.

143. Mexnynapoansie cranmaptel GRI 4 mpuBomsaT crueayromiyro KiacCH(UKAIUIO
KAaTerOpHil U aCIIEKTOB YCTOMYUBOIO Pa3BUTHSL:

Kareropus AcCIneKTbI

OKOHOMHYECKAs Pe3yIbTaTUBHOCTD; IPUCYTCTBUE HA PbIHKAX; HEIPSIMbIE

DKoHOMHYECKAS o
SKOHOMUYECKHE BO3CHCTBUS; MPAKTHKHU 3aKyITOK

Marepuansl; dHEprus; Bojaa; OuopasHooOpasue; BLIOPOCHI; COpPOCHI H
OTXOJIbI; IPOAYKIIMS M YCIAYTH; COOTBETCTBUE TPEOOBAHHAM; TPAHCIIOPT;
O6H_Ia}1 I/IH(l)OpMaLII/IH; 3KOJIOTMYCCKasd OLICHKA IMOCTAaBIIMKOB, MCXaHU3MbI
MOIa49M KajI00bl Ha SKOJIOTHUECKHUE TPOOIEMBI

IKoJornyecKas

IIpakTrika TpyIOBBIX OTHOLICHUN U JOCTOMHBIN TPYZ, BKJIIOYAIOT, B TOM
YHclie, TOCTaBUIMKOB, MEXaHU3MBbI TI0JIa4H Kan00 Ha MPaKTUKY TPYAOBbIX
OTHOUIEHUI

[IpaBa yemoBeka, BKJIKOYAIOT, B TOM YHUCIE, NHBECTUIMHU, HEIONMYILEHNUE
JTUCKpPUMHUHALIMK, CBOOOJY acCOUMAlMM W BEIEHHUS KOJUICKTUBHBIX
MIePETOBOPOB, ACTCKUN TPY, IPUHYAUTEIbHBIN W 00s3aTEIbHBIA TPYI,
OpakTUKy  oOecriedyeHHs  O€30HacHOCTH, TMpaBa  KOPEHHBIX U
MaJIOYMCIECHHBIX HApOJOB, OLEHKY COOJIONEHUS MOCTaBIIMKAMHU IpaB
YelIoBeKa, MEXaHU3MBI TIOJIa4H JKAI00 Ha HAPYIICHHE MPaB YeJI0BEeKa
OOmiecTBO, BKJIIOYaeT, B TOM 4YHCJIE, MECTHBIE COOOIIEeCTBa,
IPOTUBOAEHUCTBUE  KOPPYNLHH, TOCYJAapCTBEHHYIO IIOJUTHKY, HE
MPEMSITCTBOBAaHNWE KOHKYpPEHIMH, COOTBETCTBHE TPEOOBAaHUSM, OLIEHKY
BO3/ICUCTBUS MMOCTABUIMKOB Ha OOIIECTBO, MEXaHU3MBI MOAAYH kKalol Ha
BO3€EICTBHE HA OOIIECTBO

ConuajnHas

OTBETCTBEHHOCTh 32 MPOAYKIHMIO BKJIIOYAET, B TOM YHUCIE, 3JJOPOBbE U
0e30MacHOCTh  MOTPEOUTENs, MapKUPOBKY MPOAYKIUM U YCIYT,
MapKETUHTOBbIE KOMMYHHUKAIIMH, HEMIPUKOCHOBEHHOCTh YaCTHOW YKU3HU

MOTpeOUTENSI, COOTBETCTBHE TPEOOBAHUSIM

144, B OOmecTBe BBICTpaUBAECTCSl CUCTEMA YIPABJICHUS B 00JIACTH YCTOWYHMBOTO Pa3BUTHS,
KOTOpask BKIIOYAET, B TOM YHCJIE, CIICAYIOLINE DIEMEHTHI:

1)  TpUBEPKEHHOCTh MPUHIIMIIAM YCTOWYMBOTO pa3BUTHs Ha ypoBHe CoBeTa TUPEKTOPOB,
[IpaBnenus u pabOTHUKOB;

2) aHaaM3 BHYTPEHHEW M BHENIHEH CHUTyallMd MO TPEM COCTaBJISIONIMM (PKOHOMHKA,
HKOJIOTHSI, COLIMAIbHBIE BOTIPOCHI);
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3) ompeneneHHe PUCKOB B 00JAacTH  YCTOWYMBOTO pa3BUTHA B  COLMAJbHOM,
SKOHOMHUYECKON U IKOJIOTHYECKOH cdepax;

4)  mocTpoeHHE KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5)  ompenenenune nencii u KPl B o0macTé ycTOWYHMBOrO pasBUTHS, pa3paboTKa IUiaHa
MEpOTNPHUATHIA U ONpeIeNICHHE OTBETCTBEHHBIX JIUI;

6) wuHTerpamus yCTOHYMBOIO Pa3BUTHS B KIIIOYEBBIC MPOIIECCHI, BKIIOYAs YIPABICHUE
pUCKaMH, TUIAHUPOBAHHE, YIPaBJIECHUE YEIOBECYECKHMHU DPECypcaMH, WHBECTHULIUH, OTYETHOCTH,
OTepallMOHHas JeSITeNIbHOCTh U APYrue, a TakKe B CTPATErMIO Pa3BUTHUS U MPOLECCHl MPUHATHSA
peueHui;

7)  MOBBIIICHHE KBATU(GUKAIIMK JOJDKHOCTHBIX JIMII ¥ PAOOTHUKOB B OOJIACTH YCTOWYHBOIO
pa3BUTHS;

8)  perynspHbIii MOHUTOPHUHT U OLICHKA MEPONPHUITUN B 00JACTH YCTOHYUBOIO Pa3BUTHSI,
olleHKa naocTikeHus ueneid n KPIl, mpuHsATHE KOPPEKTHPYIOIIMX MEpP, BHEAPEHHE KYIbTYpPbI
MOCTOSTHHBIX YIyYIIEHUH.

145. Coer gupektopoB u IlpaBmenme OOmectBa oOecrieuynBaer (OpPMHUPOBAHUE
HaJJIeXkallel CUCTeMbI B 00JIaCTH YCTOMYMBOIO Pa3BUTHUS U €€ BHEPEHUE.

Bce paboTHMKM W JOJDKHOCTHBIE JIMIIa HAa BCEX YPOBHSAX BHOCAT BKJAJ B YCTOMYMBOE

pasBHTHE.
146. OO6mecTBOM pa3pabaThIBAIOTCS TUIAHBI MEPONPUATHI B OOJIACTH YCTONYNBOTO pPa3BUTHUS
HOCPEACTBOM:

1) aHanuM3a TeEKymlel CHUTyalldd 1O TPEM OCHOBHBIM cdepaM: 3KOHOMHYECKOH,
SKOJIOTHYECKOW M conuanbHOM. IIpum mpoBegeHMHM [@HHOrO aHajiu3a BaXXHbIM SABISETCA
JIOCTOBEPHOCTH, CBOEBPEMEHHOCTh M Ka4eCTBO MH(POPMAITUH;

2) ompeneNieHsi PUCKOB B 00JACTH YCTOHYMBOTO pPa3BUTHs. PUCKM pacrpelessiioTcs B
COOTBETCTBUU C TPEMsI HAIIPABJIECHUSMH YCTOMYUBOIO Pa3BUTHUSI, MOTYT TaK)K€ BIUSTH HA CMEXKHBIC
HaAIpaBJIEHUs] M 3aXBaTbIBaTh JApYyrue pucku. Jis omnpeneneHus puCKOB IMPOBOAMTCS aHAIMU3 Kak
BHYTPEHHUX, TaK U BHEIIHUX (aKTOPOB BO3/eiicTBHsI Ha O0IIeCTBO;

3) ompeeneHus 3aMHTEPECOBAHHBIX CTOPOH M UX BIIMSHUS HA JCSITEIbHOCTD;

4) ompezeneHus 1eed, a TaKkke M0 BO3MOXKHOCTH IENIEBBIX MTOKa3aTelseil, MEpOIIPUATHIA O
VIYUIIEHUI0O U COBEPIIECHCTBOBAHHUIO JESATENILHOCTH OPTraHU3allid 10 TPEM COCTABIISIIOIINM,
OTBETCTBEHHBIX JIMII, PECYPCOB U CPOKOB UCIIOJTHEHNUS,

5) peryasipHOro MOHHUTOPHHra M OICHKH pealTn3alliy IeNiei, MEPONPHUITHH TOCTHKCHHUS
LICJICBBIX IIOKA3aTeNIeH;

6) cucTeMaTU3UPOBAHHOTO M KOHCTPYKTHBHOTO B3aMMOJICHCTBUS C 3aMHTEPECOBAHHBIMHU
CTOpPOHAMU, TIOyYEHUSI OOPATHOH CBSI3U;

7) peanu3anuu chOPMHUPOBAHHOTO TIIAHA,

8) mOCTOSIHHOTO MOHUTOPHHTA U PETYJISIPHONW OTYCTHOCTH;

9) anamM3a W OICHKH pE3yJbTaTHBHOCTH IJIaHA, MOJBEACHUS WTOTOB M HPUHSTHSI
KOPPEKTUPYIOIINX U YIYYIIAIOMHUX MEP.

YcroitunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucremy ynpasieHus;

2) CTpaTeruio pa3BUTHS,

3) KIOYeBbIC TMPOIECCHI, BKIOYAs YIPABICHHE PHUCKaMH, IJIAHUPOBAHUE, OTUYCTHOCTD,
yIpaBieHUE PUCKaMH, YIpaBJICHHWE YEJIOBEUYECKHMMH pEeCcypcamMH, WHBECTHUIUH, OIepaliOHHAs
JeATEIbHOCTh U JIPyTUe, a TaK’Ke B MPOLIECCHl MPUHATUS PEIICHU Ha BCEX YPOBHSX HAauMHasi OT
opranoB (EgmncTBeHHbIN akimonep, CoBeT aupekTopoB, [IpaBieHue), W 3aBepiias psSAOBBIMH
paboTHUKaMHU.

147. B cucreme ympaBieHHs B O00JacTH yCTOWYHMBOTO PAa3BUTHUS OMPEICISICTCS U
3aKPETUISeTCS POJIH, KOMIIETEHIIMH, OTBETCTBEHHOCTh KaXKIOTO OpraHa W BceX pabOTHHKOB 3a
peanu3alyio MPUHLHUIIOB, CTAaHAAPTOB M COOTBETCTBYIOUIMX IMOJUTUK W IUIAHOB B 00JacTH
YCTOMUYUBOI'O pa3BUTHS.
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148. Coer paupekTopoB OOIIecTBa OCYIIECTBISET CTPATETHUYECKOE PYKOBOACTBO U
KOHTPOJIb 32 BHEIpeHHWEM ycToWuumBoro pa3Butusa. IIpaBmenue OOmectBa Qopmupyer
COOTBETCTBYIOIUI IJIaH MEPOIIPUATHI U BHOCUT €ro Ha paccMoTpeHue CoBeTa JUPEKTOPOB.

B nensx moAaroToBKM BOIPOCOB YCTOWYMBOIO Pa3BUTHUS CO3AAETCS KOMHUTET WIIM JAaHHBIE
(GyHKUIMU AETeTupyroTcst B KPYT KOMIIETEHIIUH OJHOTO M3 JeHCTBYIOMUX KoMuTeToB mpu Coere
nupekTopoB OOIecTBa BOIIPOCOB YCTOMYMBOTO Pa3BUTHSA.

B OOmectBe BHeIpsSIOTCS  CHEUMAIbHBIE MNPOTpaMMbl  OOyYeHHS] W TOBBIIICHHS
KBaJIM(UKALMKA [0 BOIpOCaM YCTOMYMBOro pa3Butusa. OOydeHHe SBISETCS MOCTOSHHBIM
3JIEMEHTOM BO BHEIPEHUH yCTOWYMBOTO pa3ButTus. JlomkHocTHbIE nuia O01ecTBa crioco0CTBYIOT
BOBJICYEHHOCTH COTPYJHHKOB B YCTOIHYMBOM Pa3BUTHU HA OCHOBE MOHMMAHUS U MPUBEPKEHHOCTU
OPUHIUIIAM YCTOMUMBOTO pa3BUTUS W U3MEHEHMS KYJIbTYpbl, IIOBEIEHUS NPU BEJICHUHU
NESITeIbHOCTH U BBIOJHEHUS 00s3aHHOCTE.

149. BeIroasl OT BHEAPEHUS NPUHIUIIOB YCTOHYNBOTO Pa3BUTHS BKIIOYAIOT:

1) npuBneYeHNE WHBECTUIMH — B MHPOBOH MpPAKTHKE NPHU ONPENSICHUH WHBECTUIIMOHHOM
NPUBJICKATEIbHOCTH WMHBECTOPAMU yUYUTHIBaeTcsl 3((EeKTHUBHOCTH B 00JacTH  yCTOWYHBOTO
pa3BUTHS;

2) MOBBIIICHHE YyNpaBieHYeCKOoW 3(P()EKTUBHOCTH M MUHHMMH3AIMS PUCKOB — WHTETrPaLUs
9KOJIOTUYECKUX M COLMAIBHBIX AacClEeKTOB B IIPOLECC MNPHUHATHUSA YNPABIECHYECKUX pPELICHUN
MO3BOJISIET PACIIMPUTh TOPU3OHTHI IUIAHUPOBAHUS U YYUTHIBATH OoJiee Pa3sHOCTOPOHHMN CIEKTP
PHUCKOB U BO3MOXHOCTEH, UTO CO3/1aeT MPENNOChUIKH AJI1 YCTOMYUBOTO pa3BUTHUs OU3HeCa,

3) noBbiieHNe APPEKTUBHOCTH — BHEIPEHHE COBPEMEHHBIX TEXHOJOTHH IT03BOJISET
CO3/laBaTh ~ MHHOBALlUOHHBIE  MNPOJAYKTBI W  YCIYr'M, yBEIWYMBas IpPU ITOM  CBOIO
KOHKYPEHTOCIIOCOOHOCTH U A(P(PEKTUBHOCTD;

4) yKpeIsieHue pernyTalud — YIydlleHHe KOPIOPATHBHOIO HMHUKA SIBISCTCS MPSMBIM
Pe3yaBTATOM JEATEIBHOCTU B 0OJIACTH YCTOHYMBOTO Pa3BUTHUS, YTO MOBBIACT IICHHOCTh OpeHa U
(GopMHpYyeT KpEeAUT [OBEpHs, a TaKKE OKa3bIBaeT IIOJIOKUTEIBHOE BIIMSHUE HAa KadeCTBO
B3aMMO/ICHCTBHS C JIEJIOBBIMU TapTHEPaMH;

5) MOBBINIEHHE JIOSIIBHOCTH CO CTOPOHBI BHYTPEHHHX U BHEIIHUX 3aHHTEPECOBAHHBIX CTOPOH
— CO3JaHHME MPUBICKATEIbHBIX YCIOBHHM TpyAa, BO3MOXKHOCTEH i NPOPECCHOHATIBHOTO H
KapbepHOI'0 POCTa MO3BOJSET MPUBIEKATh M YAEPKUBATh MEPCIEKTUBHBIX KBaTM(DULIMPOBAHHBIX
CHELHATNCTOB; TMOCTpoeHHEe d3(PPEKTHUBHOrO Juajmora ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMHU
crocoOcTBYeT (OPMHUPOBAHUIO TO3UTHBHON Cpeabl BOKPYr jAesTenbHocTH OOIecTBa, dYTO
CHOCOOCTBYET TOBBIIICHHIO €€ 3(PPEKTUBHOCTH 3a CUET MOHUMAHUSA U MOIICPKKH CO CTOPOHBI
KJIMEHTOB, EJIMHCTBEHHOrO akIMOHEpa, HWHBECTOPOB, TOCYJAPCTBEHHBIX OPraHOB, MECTHOIO
HaceJIeHUs, OOIECTBEHHBIX OPTaHU3aIUi.

150. IIpu HeoObxommmocTH, OOIIECTBO MOKET pa3padaThiBaTh U IMMyOJIUKOBATH OTYETHOCTH 00
yCTOMYMBOM pa3BuTuu. IIpy noaroroBke ordera IO YCTOMYMBOMY Ppa3BUTHIO CIIEIYET
PYKOBOJICTBOBATHCS ~ OOLIETIPUHATBIMM ~ MEKIYHApOAHBIMU  CcTaHAapTaMu: MexXIyHapOaHbIH
crangapt uHTerpupoBanHoil oruyetHoctu (IIRC), PykoBoacTBO 1Mo oOTYeTHOCTH B 00JacTu
yctoitunBoro pa3Butus Global Reporting Initiative (GRI), Crangaptsr cepun AA1000 Social and
Ethical Accountability B oOmactu ympaBieHHs SKOHOMHYECKHMH, COLMAJIBHBIMH U
9KOJIOTUYECKMMHU aCMEeKTaMH JIeATEIbHOCTH, a TaKXKe YUYUTBIBaThb €ro BIMSHME Ha HMHTEPECH
3aMHTEPECOBAHHBIX CTOPOH C Y4YeTOM OOecmedeHus 3aluThl HH(OpMAIMM, COCTaBISAIOMICH
CIIy’)K€OHYI0, KOMMEPUYECKYIO U MHYIO OXPaHSIEMYIO 3aKOHOM TalHYy.

JlomyckaeTcs mpeacTaBieHne HHPOPMAaLMH 0 yCTOWYMBOMY Pa3BUTHIO B JOPME OTIIEIBHOTO
OTYeTa WK B COCTaBe rofoBoro oryera ObmecTsa.

IMaparpa¢ 17. YnpaJ/jieHue puckamu
151. B OO6mectBe co3naercss 3((EeKTUBHO (YHKIMOHUPYIOIIAS CHUCTEMa YIPaBJICHUS
pHCKaMU M BHYTPEHHETO KOHTpOJIS, HampaBlIeHHas Ha oOecredeHue nocTkeHus OOIecTBoM
CBOMX CTPAaTErMYECKMX M ONEpAlMOHHBIX LeNed, M MPeACTaBIAIoNas COO0OW COBOKYIHOCTb
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OpPraHU3aIMOHHBIX TOJUTHUK, MPOIEIYp, HOPM MOBEACHHUS M JCHCTBUN, METOIOB M MEXaHH3MOB
ylnpaBJieHus, co3aaBaeMblx COBETOM JUPEKTOPOB U MpaBieHueM OO1ecTBa 1 00eCeUeHHUs:

1) ontumanbpHOrO Oanmanca Mexay pocTtoM cromMoctd OOIecTBa, NPHUOBLIBHOCTHIO |
COIIPOBOKIAEMBIMH UX PUCKAMU;

2) 3pdexTrBHOCTH (PUHAHCOBO-XO3SIMCTBEHHON IESTEIBHOCTH M JTOCTHKCHUS (DUHAHCOBOU
yctoitunBoctr OO0IIeCTBa;

3) COXpaHHOCTH aKTHBOB H 3P (PEKTUBHOTO HCIOIBb30BaHus pecypcoB OOIIecTBa;

4) TIOITHOTBHI, HaICKHOCTH H JJOCTOBEPHOCTH (PUHAHCOBOI U YIIPABICHYECKOH OTYCTHOCTH;

5) cobOnronenunss TpeOoBaHMiT 3aKoHonarenbcTBa PecryOnuku KasaxcraH W BHYTpPEHHHX
nokymeHToB OO1IeCTBa;

6) Haanexkamero BHYTPEHHETO KOHTPOJS Ui TNPEJOTBPAIlCHHS MOIICHHHYECTBA U
obecrieueHuss A(HPEKTUBHON TOMIEPKKHA (YHKIIMOHUPOBAHUS OCHOBHBIX M BCIIOMOTATEIbHBIX
IPOIIECCOB U aHAJIN3a PE3yJIbTaTOB JIEATEILHOCTH.

152. Cogetr aupexTopoB OOIIeCTBa yTBEP)KIAE€T BHYTPEHHUE JOKYMEHTBI, OMPEACIISIONINE
NPUHIUIBI U TTOAXO0/bl K OPTaHU3allMN CUCTEMbI YIPaBICHUS PHUCKAMU U BHYTPEHHETO KOHTPOJI,
UCXO/A U3 331a4 3TOU CUCTEMBI.

Opranmzanus >pQPEeKTUBHON CHCTEMBI YIPABICHHUS PUCKAMHM W BHYTPEHHETO KOHTpPOJIA B
OOwecTBe HalpaBIeHa HAa MOCTPOCHNUE CUCTEMBI YIIPABIEHMSI, CIIOCOOHOIN 00ecneunTh IOHUMaHKUe
pa3yMHOCTH M MPHUEMJIEMOCTH YPOBHS PHUCKOB paOOTHHKAMH, MEHEIXKMEHTOM, OpraHaMH
OOwiecTBa py NPUHATUN UMU PELIEHUH, OBICTPO pearupoBaTh Ha PUCKH, OCYIIECTBISITh KOHTPOJIb
Ha/l OCHOBHBIMHM M BCIIOMOTATEJIIbHBIMU TIPOLIECCAMHM M €XKETHEBHBIMH OIEpalMsIMU, a TaKkkKe
OCYILECTBIIATh HE3AMEJINTENIbHOE MH(POPMUPOBAHUE PYKOBOJCTBA COOTBETCTBYIOIIEIO YPOBHS O
JTIOOBIX CYIIECTBEHHBIX HEOCTATKAX.

153. IlpuHOUIBI ¥ TOAXOBI K OpraHu3aiiui d3(h(HEKTUBHON CUCTEMBI YIIPABJICHHS PUCKAMU H
BHYTPEHHET0 KOHTPOJIS IPEyCMaTpUBAIOT:

1)  ompenerneHue 1eneil U 3a7a4 CUCTEMBI YIPABICHUS PUCKAMH i BHYTPEHHETO KOHTPOJIS;

2)  OpraHM3alMOHHYIO CTPYKTYpPY CHCTEMBI VIIPaBICHHS pPUCKAMH W BHYTPCHHETO
KOHTPOJISI C OXBaTOM BCEX YPOBHEH NPUHATHS PEILIEHUH U C y4ETOM DPOJIM COOTBETCTBYIOIIETO
YPOBHSI B IpolieccE€ Pa3pabdOTKH, YTBEPXKACHUS, NMPUMEHEHHUS M OICHKH CHUCTEMbl YIPaBJICHUS
pPUCKaMM U BHYTPEHHETO KOHTPOJIS;

3)  TpeboBaHHMs K OpraHH3ALMH MPOIecca YIPaBICHHS PUCKaMH (TIOAXO0/bI K OMPEACICHUIO
pHUCKa, MOPSAAOK HUAECHTHU(QUKAIMKM M OLEHKM DPHUCKOB, ONpEIEICHHE METOAO0B pearupoBaHus,
MOHHUTOPHHT);

4)  TpeOOBaHMS K OpraHU3allMd CHCTEMbl BHYTPEHHETrO0 KOHTPOJSI U IIPOBEICHHUIO
KOHTPOJIBHBIX TpPOLEAYp (XapaKTepUCTHKA KIIOYEBBIX O0JacTeid M OCHOBHBIX KOMITOHEHTOB
CHCTEMBbl BHYTPEHHErO KOHTPOJIS, MOPAJOK OLEHKH 3()()EKTUBHOCTH M OTYETHOCTH B 00JacTH
BHYTPEHHETO KOHTPOJIS).

154. Bo BHyTpeHHuX gokymeHTax OOmIecTBa 3aKperuisieTcs OTBETCTBEHHOCTh (CoBera
nupektopoB u  IlpaBnenns OOmecTBa 1Mo OpraHu3alMu U oOecrnedeHuio 3(P(HEeKTUBHOTO
(YHKLIMOHMPOBAHUS  CHUCTEMBl  YNPABIECHUS pPHUCKAMH W  BHYTPEHHErO0  KOHTpOJII Ha
KOHCOJIMIUPOBAHHON OCHOBE.

155. Kaxmoe numo OOmiecTtBa oOecreymBaeT HaJIekKallee pPacCMOTPEHHE PHUCKOB TIPH
IIPUHATUU PEILICHUMN.

[IpaBnenne OOmecTBa 00ecHeUMBACT BHEAPEHHE MPOLEAYP YIpaBIECHUS pPHCKaMHU
paboTHHKaMH, 00JIAAAIONUIMMH COOTBETCTBYIOIIEH KBANU(UKALUEH U ONBITOM.

156. IlIpaBnenue OOGmiecTBa:

1) obOecneunBaer pa3pabOTKy W BHEApPEHUE YyTBEpxkAeHHbIX COBETOM JHUPEKTOPOB
BHYTPEHHUX JJOKYMEHTOB B 00JIaCTH YIIPABJIEHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2)  obOecrieunBaer co3paHue M dPPekTuBHOE (HYHKIMOHUPOBAHUE CHCTEMBI YIPABICHUS
pUCKaMM ¥ BHYTPEHHErO KOHTPOJS IIyTeM MpPAKTHYECKOW pealu3alu W HEIpPEepbIBHOIO
OCYILECTBIICHUS, 3aKPEIUICHHBIX 332 HUM TPUHIMIIOB M TPOLEAYp YIpPaBICHUS pPHCKAMHU U
BHYTPEHHET0 KOHTPOJIS;
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3)  otTBeyaeT 3a BhINONHEHHE perneHnit CoBeTa JUPEKTOPOB M PEKOMEHJAIUN KOMUTETA 110
ayIuTy B 00JIaCTH OpraHU3alliy CUCTEMBI YIIPABJICHUSI PUCKaMU U BHYTPEHHETO KOHTPOJIS;

4)  OCyIIECTBISICT MOHUTOPUHT CHCTEMBI YIIPABICHUSI PUCKAMU Y BHYTPEHHETO KOHTPOJIS B
COOTBETCTBUU C TPeOOBAHUSAMU BHYTPEHHUX JOKYMEHTOB;

5)  oOecreunBaeT COBEPILICHCTBOBAHUE IPOIECCOB M IMPOIEIYp YIPABICHHS PUCKAMHU U
BHYTPEHHETO KOHTPOJISA C y4€TOM U3MEHEHUH BO BHENIHEH M BHYTPEHHEH cpeje OusHeca.

157. B umemsax peanu3alMd OPUHIUIOB BHYTPEHHEIO KOHTPOJS M oOecreueHus
3¢ ()eKTUBHOCTH CUCTEMBI YIpaBICHUS pUCKaMH U BHyTpeHHero koHTpois [IpaBnenue OGiiectBa
pacmipenienseT TOJHOMOYMS, OOS3aHHOCTH M OTBETCTBEHHOCTh 32 KOHKPETHBIE IPOLEAYPHI
yIpaBiICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISI MEXIY PYKOBOAMTEISIMU HUKECIIETYIOIIEro
YPOBHSI W/WJIM PYKOBOJUTEISIMH CTPYKTYPHBIX MOJpa3ICIICHUI.

158. PykoBomuTenu CTPYKTYPHBIX TOAPA3ACICHUWA B COOTBETCTBHM CO CBOWUMH
(GYHKINOHATIBHBIME O0S3aHHOCTSIMH HECYT OTBETCTBEHHOCTH 3a pa3pabOTKy, TOKYMEHTHPOBAHUE,
BHEJ[pEHNE, MOHUTOPUHT U Pa3BUTHE CHUCTEMbI YIPABIICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJS BO
BBEPEHHBIX UM (DYHKIIMOHAJIBHBIX 00JacTsAX nesTenbHocTH O0ImecTBa.

159. OpranuzanmoHHasi CTpyYKTypa CUCTEMBI YIIPABICHUS! pUCKAMH U BHYTPEHHEr0 KOHTPOJIS
B OOmecTBe (B 3aBUCMMOCTH OT MAaciiTaboB W CHEHU(PUKH JAEATEIBHOCTH) MpPeayCMaTpHBAET
HaJIMYUE CTPYKTYPHOTO MOJpAa3/eieHHs, OTBETCTBEHHOIO 3a BOMPOCHI YMPaBJICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJs (JINOO JaHHbIE PYHKIUU MOTYT OBITh BO3JIOKEHBI Ha CIyKOY BHYTPEHHETO
ayauTa), K 3a/1a4aM KOTOPOH OTHOCSITCS:

1)  oOmast KoopIUHALKS MPOIECCOB YIPABICHUS PUCKaMU U BHYTPEHHET0 KOHTPOJIS;

2) pa3paboTka METOAMYECKUX JOKYMEHTOB B O00JacTH yIpaBICHHS pPHUCKAMH U
BHYTPEHHEI0 KOHTPOJISI M OKa3aHHWE METOJIOJIOTMYECKON MOAJEePKKHU BIAAEibIlaM IPOIECCOB U
paboTHUKaM B Mpolecce UAeHTU(DUKALNN, JOKYMEHTHPOBAHUS PUCKOB, BHEAPEHHUSI, MOHUTOPUHTA
U COBEPIICHCTBOBAHUS KOHTPOJIBHBIX MpPOLEAYp, (HOPMUPOBAHUS IUIAHOB MEPONPUATHH MO
pearupoBaHHIO Ha PUCKU U IJIAHOB MEPONPUSATUI MO COBEPIICHCTBOBAHUIO CHCTEMBI YIIPaBJICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISL, OTYETOB 110 UX MCIIOTHEHHUIO;

3)  opranusaims o0y4eHHs paOOTHHUKOB B OOJACTH YIPABJICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJIS;

4)  anamu3 mopTdens PUCKOB U BhIPAOOTKA MPEIIOKEHHM 10 CTpATETHH pearnpoOBaHUs M
nepepacnpezieNieHus! peCypCcoB B OTHOIIEHUH YIIPABJICHUSI COOTBETCTBYIOIMMH PHCKAMU;

5)  ¢opmupoBaHHE CBOAHON OTYETHOCTH 1O PHCKaM;

6)  ocymlecTBIECHHE OINEPATHBHOTO KOHTPOJS 3a TWPOLIECCOM YIPABICHUS PUCKAMHU
CTPYKTYPHBIMH MOAPA3JICICHUSIMU;

7)  moxaroroBka u mHMopmupoBaHue CoBera mupexTopoB w/wiu I[IpaBnenus OOmecTBa o
CTaTyce€ CHUCTeMbl YIPABICHUS pPHUCKAMH, HMEIOIIUXCSI Yrpo3 U MNPEAIOKEHHH [0 HX
IpeayNpexIeHUI0/HUBEINPOBAHUIO.

PykxoBoauTens, Kypupyomuid GyHKIIUIO YIPaBIEeHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS, HE
JIOJDKEH SIBIIATHCS BIIQJETIBIIEM PHUCKA, YTO OOECIeYMBAET €ro HE3aBUCUMOCTh M OOBEKTHBHOCTD.
HeBo3MoxHO coBMenieHHe (YHKIUN IO YNPaBIECHUIO PUCKAMHU M BHYTPEHHEMY KOHTpPOIIO C
byHKIMAMH, CBSI3aHHBIMHU C HKOHOMHYECKUM TUTAHUPOBAHHUEM, KOPIOPaTHUBHBIM
(dbuHaHCUpOBAaHUEM, Ka3HAYEHCTBOM, MPUHSATHEM HWHBECTUIMOHHBIX pemieHuid. CoBMelleHHE C
OpYruMH  (QYHKIUSMH JIOTYCKaeTCss B Cllydae, €CIM HE BO3HHMKAET 3HAUYMUTENbHBIM KOHQIUKT
UHTEPECOB.

160. Cucrema ynpaBieHuUs: pUCKaMU M BHYTPEHHETO KOHTPOJIS MPETyCMaTPUBACT MPOLEAYPY
UACHTU(DUKAIIMY, OLEHKM M MOHMTOPHUHTa BCEX CYIIECTBEHHBIX DPHCKOB, a TaKXe MpPUHSITHE
CBOEBPEMEHHBIX M aJIeKBATHBIX MEP MO CHIKEHHUIO YPOBHS PUCKOB.

[Tpoueaypsl Mo yHpaBiE€HUIO PUCKaMU OOECIEUMBAIOT OBICTPOE pearupoBaHHE Ha HOBbBIE
PUCKH, UX UIACHTU(QUKAIMIO U OINpeleleHHuEe BIAAEIbIEB pHCcKa. B ciyuae moOBIX
HEMPEABUICHHBIX HM3MCHCHMM B KOHKYPEHTHOW WJIM JKOHOMHYecKoW cpeme OOmecTsa,
OCYILECTBIISICTCS MIEPEOIICHKA KAPTHl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.
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161. CoBeToM IUPEKTOPOB YTBEpKIAeTCA OOIIMI YpOBEHb amlNeTUTa K PUCKY U YPOBHHU
TOJICPAHTHOCTH B OTHOUIEHHHM KIIIOUEBBIX PHUCKOB, KOTOpBIE 3aKPEIUISIOTCS BHYTPEHHUMH
nokymeHntamu OO1ecTBa.

162. YpoBHU TOJIEPAaHTHOCTH TIO KJIIOUEBBIM pHCKaM IepEeCMaTpUBAIOTCI B Ciydae
BO3HMUKHOBEHUS CYIIECTBEHHBIX COOBITUH. YCTaHABIMBAIOTCSA JIUMHUTBHI, KOTOPbIE OTPaHUYMBAIOT
PHUCKHU B TOBCETHEBHOM /1€ATEIHHOCTH.

163. [y 11en0CcTHOTO M SICHOTO MMOHMMAHUS MPHUCYIIUX pHCcKoB B OOIIecTBE HAa €XKEroaHOM
OCHOBE MPOBOJIUTCS UACHTU(HUKALMS U OLIEHKA PUCKOB, KOTOPbIE OTPaXalOTCS B PETUCTPE PUCKOB,
KapTe PUCKOB, IUIAHE MEPOIPHUIATUN IO pearupoBaHUIO Ha PUCKU (YIy4IIEHHE IPOLECCOB,
CTpaTeruy MUHUMHU3AIHUN), YTBepKaaeMbIXx COBETOM JTUPEKTOPOB.

164. CoBeT TUPEKTOPOB MPHU PACCMOTPEHHM TEPEUYHS PUCKOB OOECIeUrBaeT BKIIOUCHUE B
HUX PUCKOB, KOTOpBIE NEHCTBUTEIHHO MOTYT MOBJIMATH Ha pealH3alMi0 CTPATErHUYECKUX 3ajad, a
P PACCMOTPEHUU TUIaHA MEPONPHUATHI MO0 pearupoBaHUIO HAa PUCKU YyOEIUTHCS B IOJIE3HOCTU
mepomnpustaii. CoBeT aupexTopoB u [IpaBnenune OOmIECTBa PETYIsSpHO MOTydaeT WHPOPMAIIUIO O
KJIIOYEBBIX PHUCKaX, MX aHalIM3€ C TOYKH 3PCHMS BIUSHUS Ha CTpPATeTHI0 M OHM3HEC-TUIaHBI
O6mecTBa.

OTueTsl MO pHCKaM BBIHOCATCS Ha 3acemaHus CoBeTa JUPEKTOPOB HE PEXe OJHOTO pas3a B
KBapTaJl ¥ 00CYKIaThCs HAAJICKAITUM 00pa30M B MOJTHOM O0BEME.

165. B OO0miecTBe BHEAPSIOTCS MPO3pavyHbIe MPUHLIUIBI M MOAXObI B 00JACTH yIIpaBlICHUS
pUCKaMU W BHYTPEHHETro KOHTpOJISI, MpakTuka 0OydeHHs paOOTHUKOB U JOJDKHOCTHBIX JIUI[ O
CHUCTEME YIPABJICHUS PUCKaMH, a TaKXe IMPOIecC JOKYMEHTHUPOBAHHS U CBOEBPEMEHHOI'O
JoBesieHus: HH(OPMaLIMK 10 CBEACHUS JOIKHOCTHBIX JIUILI.

166. B pamkax cucTeMmbl YIPaBICHHs PUCKAMH U BHYTPEHHETO KOHTPOJISI OPraHU30BbIBACTCS
Oe30macHbIi, KOHPUACHIIMAIBHBIA W JOCTYIMHBIA Croco0 (ropsiyas JUHUSA, TeIePOH TOBEPHS)
uHpopmupoBanusi CoBera IUPEKTOPOB, KOMUTeTa MO ayauTy U Ciyx0y BHYTPEHHEIro ayauTa O
dakTax HapymeHui 3akoHomaTenbcTBa Pecnyonuku Kazaxcran, BHyTpeHHHX mporeayp, Koaekca
KOPITIOPATHUBHOM 3THUKH JIIOOBIM paOOTHUKOM M JOJKHOCTHBIM JIUIoM O01ecTsa.

IMaparpa¢ 18. BHyTpeHHMII KOHTPOJIb U AyAUT

167. B OoOmectBe co3maercss Ciyx0a BHYTPEHHETO ayauTa I CHCTEMAaTHYeCKOU
HE3aBUCHMOI OLIGHKM HAJeKHOCTH U S()()EKTUBHOCTH CUCTEMbI YIpaBIEHUS pPHCKAMU U
BHYTPEHHET0 KOHTPOJIS U IPAKTUKU KOPIIOPATUBHOTO YIIPABIICHUS.

168. B opranuzanusx B (popme aKIIMOHEPHOTO OOIIECTBa, BXOAAImMX B cocTaB OOIiecTBa,
CO3/aeTcs OTNIENbHOE CTPYKTYPHOE MOApa3/IeIeHHE — CIy>K0a BHYTPEHHETO ayAUTa.

169. Cnyx0a BHYTpPEHHEro ayauTa OCYIIECTBISIET CBOIO JESITEIHHOCTh HA OCHOBE PHUCK-
OpUEHTUPOBAHHOTO TOJOBOTO ayAWTOPCKOrO IUIaHa, yTBepkaaeMoro CoBETOM AMPEKTOPOB
OomecTna.

170. Pe3ynbraThl ayIUTOPCKUX OTYETOB, KJIIOUEBBIE OOHAPYKEHHS M COOTBETCTBYIOIIWE
PEKOMEHIALNN €KEKBAapPTAaIbHO BBIHOCATCS Ha pPacCMOTpeHHe KomuTera mo ayauty Cosera
JTUPEKTOPOB.

171. Tlpu ocymecTBieHun cBoel aesTenbHOCcTH Ciry)kOa BHYTPEHHErO ayAuTa MPOBOAUT
OLICHKY 3¢ (}EKTUBHOCTU CHCTEMbl BHYTPEHHETO KOHTPOJS M CHUCTEMBbl YIPABICHHUS PUCKAMU,
OLIEHKY KOPIIOPATUBHOI'O YIIPABIECHHS C PUMEHEHHUEM OOLICTIPUHATHIX CTaHIAPTOB AEATEIbHOCTH
B 00J1aCTH BHYTPEHHETO ayIuTa U KOPIOPATUBHBIX CTaH/IaPTOB.

Onenka 3¢ ()eKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKIIIOYALT:

1) mpoBeleHHE aHAIW3a COOTBETCTBHUS II€JICH IPOIIECCOB, MPOEKTOB U CTPYKTYPHBIX
noapasnenenuit  memsm  OOmiectBa, NPOBEpKYy oOecreueHus HaIeKHOCTH U LEJIOCTHOCTU
NEeSTENIbHOCTH ¥ MH(OPMALMOHHBIX CHUCTEM, B TOM 4YHCI€ HAJEKHOCTH HIPOLEAYD
IPOTHBOACHCTBUS MPOTUBONIPABHBIM JICHCTBUSAM, 310yMOTPEOICHUAM U KOPPYIILINH;

2)  MPOBEPKY obecrieueHus JIOCTOBEPHOCTH OyxTanTepcKou (¢duHaHCOBOI),
CTaTUCTHYECKOW, YNPABICHYECKOW M MHON OTYETHOCTH, BBISBICHUE DPE3YJIbTATOB JEATEIbHOCTU
MIPOLIECCOB U CTPYKTYPHBIX MOAPA3IEICHUN HA COOTBETCTBHE MTOCTABIEHHBIM LIETISIM;
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3)  ompeneneHHe aJeKBaTHOCTH KPUTEPUEB, YCTaHOBICHHBIX [IpaBnennem OOmiecTBa st
aHaJIM3a CTENEeHU UCTIOIHEHUS (JOCTUKEHHSI) TOCTaBICHHBIX IIeJIei;

4)  BBIIBICHHE HEIOCTATKOB CHCTEMbI BHYTPEHHETO KOHTPOJISl, KOTOPBIE HE O3BOJIMIN (HE
MO3BOJISIOT) JOCTUYb ITOCTABJICHHBIX LIEJIeH;

5) omeHKy pe3ylbTaToB BHEIPEHHs (peaiM3allii) MEpONPUSITHH TO YCTPAaHCHUIO
HapyIICHUH, HEJOCTaTKOB U COBEPILIEHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJISL, pealli3yeMbIX
Ha BCEX YPOBHSX yIIPaBIICHUS;

6) mpoBepky 3h(HEKTHBHOCTH H IEIECO00PA3HOCTH UCIIOIB30BAHUS PECYPCOB;

7)  TmpoBepKy obecneueHHs COXpaHHOCTH akTHBOB OO0IIecTBa;

8) mpoBepky cobmomeHuss TpeboBaHWI 3aKoHOmaTenbCcTBa PecmyOmuku Kaszaxcraw,
VYcTaBa u BHYTpeHHUX JOKyMEeHTOB O0IecTBa.

Onenka 3¢ (HeKTUBHOCTH CUCTEMbI YIIPABIEHUSI PUCKAMH BKJIIOYAET:

1)  TpoBepKy JAOCTaTOYHOCTH M 3PEIOCTH DJIEMEHTOB CHCTEMBI YIPABICHHS PHCKAMH JUIS
3¢ pexTUBHOTO yIpaBiIeHUs prcKaMu (IIEIH W 3a7a4u, UHPPACTPYKTypa, OpraHU3aIHs MPOIECCOB,
HOPMAaTHBHO-METOJI0JIOTMYECKOe OOECIIeYeHnEe, B3aUMOJCHCTBUE CTPYKTYPHBIX MOApA3/eeHU B
paMKax CHUCTEMbI YIPaBIICHUS PUCKAMU, OTYETHOCTb);

2)  TpOBEpPKY TOJHOTHI BBISBICHUS M KOPPEKTHOCTH OIIGHKM pHUCKOB [IpaBneHunem
(eIMHOIMYHBIM UCTIOTHUTEIBLHBIM OPTaHOM) Ha BCEX YPOBHSX €r0 yIpaBJICHUS;

3) mpoBepky S(GGEKTHBHOCTH KOHTPOJBHBIX TIPOLEAYP M HMHBIX MEPONPUITUH TI0
VIPaBICHUIO PHUCKaMH, BKJIOYass 3(P¢GEKTUBHOCTh HUCIOJIb30BAaHUS BBIICICHHBIX Ha 3TH LEIH
pecypcoB;

4)  npoBemeHue aHanu3a HHGOPMAIMK O PEATH30BABIIMXCSA PUCKAX (BBISIBICHHBIX 10
pe3yabTaTaM BHYTPEHHHUX AayAMTOPCKUX TPOBEPOK HApPYIICHHSX, (aKTaX HEIOCTHIKEHHS
MOCTAaBJICHHBIX I1eJIeH, aKkTax CyaeOHbIX pa30upaTeIbCTR).

OreHka KOPIOPAaTUBHOTO YIIPABICHUS BKIIOYAET IPOBEPKY:

1)  coOirogeHus STHUECKUX MPUHIIUIIOB U KOPIOPATHBHBIX IeHHOCTeH OO0IIecTBa;

2)  TOpsIKa MOCTAaHOBKH IIeJIeH, MOHUTOPUHTA U KOHTPOJISI HX TOCTHIKCHUS;

3)  ypOBHS HOPMATHBHOI'O OOECIICUEHUS U MPOIEAYP HHPOPMAIIMOHHOTO B3aUMOACHCTBUS
(B TOM 4HCIie TIO BONPOCAM BHYTPEHHErO KOHTPOJS U YIPaBICHUS PUCKAMH) HA BCEX YPOBHAX
yIpaBieHUs, BKIIOYasi B3AUMOJICHCTBUE C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

4)  oOecrniedeHus: mnpaB ENMHCTBEHHOTO aKIMOHEpa, B TOM YHCIE MOJKOHTPOJBHBIX
opranusanuii, u 3¢p(HeKTUBHOCTH B3aMMOOTHOILIEHUH C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5)  mpouenyp packpsiTus HHGopMauK O nestenbHocTH OOIIecTBa U MOJKOHTPOJIBHBIX i
OpraHu3aIuu.

172. OOmecTBO MNPOBOAUT E€XKETOJHBIA ayAUT (PUHAHCOBOH OTUYETHOCTH IOCPEIACTBOM
NPUBJICYCHHUS] HE3aBUCUMOTO ayAUTOpa, KOTOPbI TMpenocTaBisieT OOBEKTUBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PMHAHCOBOW OTUETHOCTH U €€ COOTBETCTBHUS
TpeOoBaHUSAM MeXTyHapoIHOTO cTaHaapTa (MHAHCOBOM OTYETHOCTH.

173. BopiOop BHENIHEro aynuTopa OCYLIECTBISETCS Ha OCHOBE KOHKypca. Ilpu otbOope
YUUTBIBaeTCSI MHEHHE KomuTeTa 1o ayauty Coseta nupektopoB OOmiecTBa.

174. TlpuBnexaemblii BHEIIHMHA ayAuTOp HE OKa3biBaeT OOLIECTBY KOHCYJIbTALIMOHHBIX
yCIIyT, KOTOPBIE MOTYT CTaTh YIp030il HE3aBUCUMOCTH BHEILIHETO ayIMTOpa, HE MPAKTUKYET CIIydau
npreMa Ha pyKOBOJSIIME TODKHOCTU OBIBIIMX YJICHOB ayJUTOPCKOM KOMAaHIbI paHee, 4eM depe3
JBa roja Iocie HUX YBOJBHEHHUS W3 ayJUTOpPCKOil opranusanuu. OO6miecTBo olecredynBaer
packpbITe OApoOHOM HHPOPMALIUU O IPUBJIEKAEMOM BHEIIHEM ayIUTOPE.

175. 3amHTepecoBaHHBIE CTOPOHBI YIOCTOBEPSIIOTCS B JIOCTOBEPHOCTH (DHUHAHCOBOM
oryetHocTn OOIIecTBa MOCPEICTBOM MPHUBJICYCHUS BHELIHETO ayAHTOpPa, COOTBETCTBYIOIIETO
CIIEYIOIIUM KPUTEPUSIM:

- BBICOKMH  ypOBEHb  KBAJU(HUKAIMHU  CICHUATUCTOB  ayJUTOPCKOW  OpraHM3alluu;
3HAYUTENIbHBIN OMBIT pabOThI M MOJOKUTENbHAS penyTalus (Ha Ka3aXCTaHCKOM U MEXIyHapOAHOM
pBIHKE (TIpU HEOOXOJJMMOCTH);

- HaJMYUe OIbITa B OTPACIIH;
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- coOJIofeHHEe AayAUTOPCKOW OpraHu3alnueldl MeXIYHApOJHBIX CTaHJApTOB  ay/IuTa,
3akoHo1aTenscTBa Pecnybnuku Kazaxcran B o0mactu ayauTopckoit aestenpbHocTH, Kogekca aTuku
npodecCHOHATBHBIX OyXranTepoB MexIyHapoJHOH (enepauu OyXraaTepos;

- 3¢ ¢deKTUBHOCTH pabOTHI M0 BBISIBICHUIO HEJAOYETOB U MPEACTABICHUIO PEKOMEHIAIUH 110
COBEPIIICHCTBOBAHUIO BHYTPEHHHUX KOHTPOJIEH IO MPOIIECCY MOATOTOBKH (PMHAHCOBOM OTYETHOCTH.

176. OOmiecTBO yTBEP)KIAET AJOKYMEHTHI, PETYIMPYIONMINE MOPSII0OK OCYIIECTBICHHUS ay/IuTa
¥ B3aUMOOTHOIICHUH C BHEITHUM ayTUTOPOM.

177. Poranusi mapTHEPOB W CTapIIETrO TEpCcOHada, OTBETCTBEHHOTO 3a ayauT (DMHAHCOBOM
OTUYETHOCTH, OCYIIECTBIIIETCS HE MEHEE OJHOrO paza B IATH JIET, B CIy4yae €CIH ayJuTOpPCKas
opranu3anus okaseiaeT O0IIECTBY ayJUTOPCKUE YCIYTrH Oosiee 5 JeT MoApsI.

IMaparpad¢ 19. PeryumpoBaHue KOpnopaTuBHbIX KOH(IUKTOB

178. Unenst Coera gupexkropoB u IlpaBnenuss OOmectBa, paGorHuku OOmiecTsa,
BBITIOJIHSIFOT CBOM TpoecCHOHANIbHBIE (YHKIIMU JOOPOCOBECTHO W pa3yMHO B HWHTEpecax
EnuncrBenHoro akimonepa u O0miecTBa, n3deras KOH()IUKTOB.

B cnyuae Hanmuusg (BO3HUKHOBEHMS) KOPIOPATUBHBIX KOH(IMKTOB, yYaCTHUKHA HAXOJSAT
MyTH UX PEIICHUs IMyTeM IEePEeroBOPOB B Iesx obOecrieueHus dG(EKTUBHOW 3aIlMTHl HHTEPECOB
OO61ecTBa ¥ 3aMHTEPECOBAHHBIX CTOPOH.

HomxHoctHeiMu  nuuamMu  OOmiectBa  CBOeBpeMeHHO —coobmiaercss  KopmopatuBHOMy
cekperapio u/mimu OMOyICMEeHYy 0 HAIMYKU (BOSHUKHOBEHUHN ) KOH(DIIUKTA.

O¢pdexkTuBHOCTE PpabOTHl MO MNPEAYNPEKICHUIO W YPETYJIHPOBAHUIO KOPIOPATHBHBIX
KOH(JIMKTOB MPEIOJIaraet, MOJIHOE U CKOpeiilliee BbISIBICHUE TAKMX KOH(IUKTOB U KOOPAUHAIUIO
neicTBuil Bcex opranoB OOmecTna.

179. KopmnoparuBHble KOH(JIMKTBI Tpu coaeicTBuu KopropaTuBHOro cekperaps u/wim
OmOyncmena paccMarpuBaioTcs mnpexacenatenem CoBera ampektopoB OOmectBa. B cimydae
BoBjIeueHUs1 mpenceaarens CoBeTra AMPEKTOPOB B KOPHOPATHUBHBIA KOH(MIUKT, Takue Ciydau
paccMaTpuBalOTCS KOMUTETOM IO KaJpaM M BOZHATrPaKICHUSM

180. EnuHcTBEeHHOMY  aKIMOHEPY B IENAX  NPEIOTBpAIICHHS  BMENIATEIhCTBA
TOCY/IapCTBEHHBIX OPraHOB B ONEPAIMOHHYIO JAeATelbHOCTh OOIecTBa, a TaKKe MOBBIIICHHS
O0TBeTCTBEHHOCTH COBETOB TUPEKTOPOB 3a MPUHUMAaEMbIe pELICHUs, clelyeT u3berath U30paHus
yieHoB CoBeTa TUPEKTOPOB, SBISIOMIUMUCS MPEICTABUTEIISIMUA TOCYIapPCTBEHHBIX OPTAHOB.

181. B memsax oOecredeHuss OOBEKTUBHOCTH OIEHKHM KOPHOPATUBHOTO KOH(MIUKTA H
CO3MaHUs YCIOBUU ISl €ro 3¢ (EeKTHUBHOTO YperyaupOoBaHUs, JHUIA, YbM WHTEPECHl 3aTparuBaeT
KOH(JIMKT WJIM MOKET 3aTPOHYTh, HE MPUHUMAIOT YYACTHs B €70 YPETyJIUPOBAHUU.

[Ipn HEBO3MOXXHOCTH pEIIEHUs KOPIOPATHBHBIX KOH(JIUKTOB IMYyTEM IEPETOBOPOB, OHU
pa3peniaTcs CTPOro B COOTBETCTBUU C 3aKOHOAaTeNnbcTBOM Pecnyonuku Kazaxcras.

182. CoBer AMpEeKTOPOB pa3pabaThIBaET U MEPUOJMUECKU MEPECMATPUBACT MOJUTHKY H
IpaBWJia yperyjiupoBaHUs KOPIOPATUBHBIX KOH(MIUKTOB, MPU KOTOPBIX HX pelieHue Oyaer
oTBeuaTh nHTepecam OOmiecTBa U EAMHCTBEHHOTO aKIIMOHEpPa.

183. CoBeT AUPEKTOPOB OCYIIECTBISIET YPETYJIUPOBAHHE KOPIIOPATHBHBIX KOHMINKTOB
10 BOTIPOCaM, OTHOCSIIUMCS K €ro KomrereHInu. B atom cinyuyae Ha KoprmopartusHoro cexperaps
1508703051 OmMOyncmena BO3JIararoTcs 00s13aHHOCTH 10 00€eCIIeUEeHUTO BO3MOYKHOH
uH(popMupoBaHHOCTH COBETa JUPEKTOPOB O CYTH KOPIIOPATUBHOTO KOH(IIMKTA U POJIb MMOCPETHUKA
B Pa3peLICHUH KOPIIOPATUBHOTO KOHPIIMKTA.

184. IIpencenatens IlpaBnenus-PexTop (€AMHONWYHBIA HWCHOJIHUTENBHBIH OpraH) OT
uMeHun OOIiecTBa OCYIIECTBISIET YPEryJlIUpPOBaHHE KOPIOPATUBHBIX KOH(IJIMKTOB IO BCEM
BOMIPOCAaM, MPUHSATHE PEIICHUH MO KOTOPHIM HE OTHEeCEHO K KomrmeTeHInu CoBeTa AUPEKTOPOB
OO61iecTBa, a TakKKe CaMOCTOSITENIBHO OIpEAENseT MOPSA0K BeIeHUSI pabOoThl MO ypEryIUpPOBaHHUIO
KOPIIOPATUBHBIX KOH(DIUKTOB.

185. CoBeT JAMPEKTOPOB paccMaTpuBaeT OTIEIbHBIE KOPHOPATUBHBIC KOH(MIUKTEHI,
OTHOCSIIHECS K KoMmreTeHIuu [IpaBneHust.
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IMaparpad¢ 20. PerynnpoBanue KOH(INKTAa HHTEPECOB

186. KoHdauKT WHTEpPECOB OmpeneiseTcs KaK CHUTyallus, B KOTOPOW  JIMYHAS
3aMHTEPECOBaHHOCTh paboTHHKa OOIIEcCTBa BIMAET WIM MOXKET IMOBJIUATH Ha OeCIpHCTPAacTHOE
UCIIOJTHEHHUE JTOJKHOCTHBIX 00S3aHHOCTEH.

187. PaborHuku OOmiecTBa He JOMYCKAIOT CUTYalluH, B KOTOPOH BO3MOXKHO BO3ZHUKHOBEHHUE
KOH()JIMKTa MHTEPECOB, HU B OTHOIIEHUS ceOs (MJIM CBSI3aHHBIX C COOOM JIMI]), HU B OTHOIICHHUH
TIPYTHX.

O6mecTBoM BO u30ekaHME KOH(MIUKTa HHTEPECOB, MPEMSATCTBYIOMUX OOBEKTHUBHOMY
BbIMOJIHEHNIO COBETOM JIUPEKTOPOB CBOMX OOS3aHHOCTEH, M OrpaHUYEHUS MOJUTHUECKOTO
BMenIarenscTBa B mpouecchl CoBera nupekTopoB OOIIecTBa BHEAPSAIOTCS MEXAHM3MBI MO HX
HEJIOMYIIEHUIO ¥ PETyIUPOBAHHIO.

188. OcHOBHBIC TPUHIHUIBI TPEAOTBpPALICHUS KOH(IMKTa HHTEPECOB, CIOCOOBI HX
BBISIBIICHUSI, OLICHKM M pa3pelleHus 3akpemsitorcs B Koaekce KoprnopaTHBHOM (Z1€10BOM) 3TUKU
O6mectBa, yrBepxaacMomM CoBETOM AUPEKTOPOB.

IMaparpa¢ 21. [IpyHIHN NPO3PAYHOCTH H 00bEKTHUBHOCTH PACKPBITHSI HHPOPMAIIHH 0
aesaTeabHocTH O0mecTBa

189. B memsix coOmroieHus HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOI1IeCTBO CBOCBPEMEHHO
U JIOCTOBEpHO PACKPBIBAECT HMH(OpMAIIO, MPEeIyCMOTPEHHYIO 3aKOHOAATENbCTBOM PecmyOnuku
Kazaxcran u BHyTpeHHUMH JIokymeHTamMu OOInecTBa, a Takke HHGOPMAIUIO O AESITENbHOCTH,
BKJIIOYass (PUHAHCOBOE COCTOSHHE, DPE3YyJIbTaThl NESATEIBbHOCTH, CTPYKTYPY COOCTBEHHOCTH U
yIpaBIEHUSI.

190. B OOmecTBe yTBEp)KIAAIOTCA BHYTPEHHHME JOKYMEHTBI, OMpEACISAIONINE MPUHIUIBI U
MONXOJbl K PpACKpPBITUIO U 3alluTe HHPOpMAIMH, MepeueHb HHGOpMaluu, pacKpblBaeMOn
3aMHTEPECOBAHHBIM JIMIIAM, CpPOKH, TOpPSA0K, cmocol, QopMmy packpbiTus HHPOpPMALUH,
OTBETCTBEHHBIX JOJKHOCTHBIX JIMII M PAOOTHHKOB C yKa3aHMeM UX (YHKIUI U 00s3aHHOCTEH, a
TaKXe JPYTue MOJIOKEHUS, PETyIUPYIOIIUE MPOLECCH PACKPBITHS UH()OPMAIIHH.

OOmmecTBO B COOTBETCTBHH C 3aKOHOJATEIhCTBOM PecmyOnuku Kazaxcran um YcraBom
OOmecTBa ompenenseT MOPAJOK OTHEeCEHHs WHGPOpMalMUW K KaTeropusM JOCTyIa, YCIOBHUS
XPaHEHUs U UCIOIb30BaHUS HHPOPMAIIIH.

OO0miecTBO ompenenseT Kpyr JHil, UMEIOIIUX MpaBo CBOOOJHOrO AOCTyna K MH(OpManuy,
COCTaBISIIOLIEH KOMMEPUYECKYI0 M CIYXEOHYI0 TailHy, W TNpPUHUMAIOT MEphl K OXpaHE ee
KOH(HICHIIMATHHOCTH.

191. Unrtepuer-pecypc OOmectBa SBISETCS  CTPYKTYPUPOBAHHBIM, YAOOHBIM  JJIS
MOJIb30BaHUS HABUTAIIUU U COACPKUT MH(POPMAIIHIO, JOCTATOYHYIO 3aUHTEPECOBAHHBIM JIUIAM JJIsI
noHuManus aestrenbHoctH OOmectBa. MHbopManusa pa3memiaercss B OTAEIbHBIX TEMaTHUYECKHX
pa3zenax MHTEpHET-pecypca.

AKTyanuzanusi UHTepHEeT-pecypca OCYIIECTBISETCS MO Mepe HeOOXOIMMOCTH, HO HE pexe
OJTHOTO pasa B Hezaento. B OOmiecTBe Ha perynsapHON OCHOBE OCYIIECTBISETCS KOHTPOJIb MOTHOTHI
U aKTyaJIbHOCTH HWHGOpMaluu, pa3MEIIeHHON Ha HWHTEpHET-pecypce, a TakKe ONpeensercs
COOTBETCTBUE JIaHHOW MH(pOpMAIMK pa3MEIIeHHON Ha Ka3aXCKOW, PyCCKOM, aHIIIMHCKON BepcHsix
UHTEpHET-pecypca. B 93Tux memsx 3akpemisiioTcs OTBETCTBEHHbIE JHUIA (CTPYKTYpHOE
MOJpa3JIeIeHUE ), OTBEUAIOIIHE 3a MTOJHOTY U aKTyaJIbHOCTh MH(POPMALIMU Ha HHTEPHET-PECypce.

192. Untepuer-pecypc OOImecTBa T0KEH COAEPKATh CISAYIONIYI0 HHPOPMAITHIO:

1) obmyro wunHpopMaruio 006 OOmecTBe, BKIOYas HHPOPMAIUID O MHCCHH, OCHOBHBIX
3aJavax, LeIsIX M BUJAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOrO KalluTala, pa3Mepe aKTHBOB,
YHCTOM JIOXOJI€ U YHCICHHOCTH IePCOHAI;

2) O CcTpaTerMy pPa3BHTHS W/WIM IUTaHE Pa3BUTHs (CTPATErHYECKHE IIEJH); MPUOPUTETHBIC
HATPaBIICHUS ACSITETLHOCTH;

3) YcraB u BHyTpeHHHE JOKYMEeHThI OOIIECTBa, PEryJIUPYIOIIUE NCITEIbHOCTh OPraHOB,
KomuTeToB, KopropaTuBHOTro cekperaps;

4) 00 dTHYECCKHUX MPUHIIMITAX;
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5) 00 ynpaBiIcHUU PUCKAMHU;

6) o wrenax CoBera AMPEKTOPOB, BKIIOYAs CIEAyIONME CcBeacHus: Qororpadus (1o
cormacoBanuto ¢ wieHoM CoBeTra AUPEKTOPOB), (daMuiusi, UMs, OTYECTBO, JaTa POXKICHUS,
IpaXIaHCTBO, craryc wieHa CoBeTa IUPEKTOPOB (HE3aBHCHUMBIA JUPEKTOp, MPEICTABUTENb
aKIMOHEPa), YWICHCTBO B KoMuTeTax CoBeTa TUPEKTOPOB W UCTIONHEeHNE (DYHKIIUN MpeaceaaTens
CoBera JHMPEKTOPOB, 0Opa3oBaHWE, B TOM YHCIIE OCHOBHOE W JIOTOJIHUTEIFHOE OOpa3oBaHHE
(HauMeHOBaHHE O0pPA30BATEIBHOIO YUPEXKACHUS, T'OJ OKOHYAHUS, KBAaNU(UKALUSA, MOTy4CHHAs
CTETICHB), OIBIT PA0OTHI 32 TIOCIIETHHE MATh JIET, OCHOBHOE MECTO Pa0OTHI M IpYTHe 3aHUMaeMbIe B
HacTosIee BpeMsl JOJDKHOCTH, MpodeccuoHandbHas KBaTU(UKAIMs, JaTa MEepBOro M30paHus B
CoBeT TUpeKTOpOB | J1ata n3bpanus B nercTByromuii COBET TUPEKTOPOB.

7) o unenax [lpaBneHus, BKIOYas cieayromue cBeaeHus: (ororpadus, Gpamunus, M,
OTYECTBO, JlaTa POXKACHUS, TPAKIAHCTBO, JODKHOCTh W BBINOJIHSEMbIE (YHKIIMU, 00Opa3oBaHHE, B
TOM 4YHUCJI€ OCHOBHOE M JIOTIOJHHUTENhHOE O0OpazoBaHuEe (HaMMEHOBaHHE OOpPa30BaATEIHHOTO
YUPEKACHUS, TOJ] OKOHUAHHSI, KBaTH(PHUKALINS, TTOJTydeHHAs CTETICHB), ONBIT Pa0OTHI 3a TIOCIICIHHIE
STh JIET, TpodeCCHOHaNbHAs KBATH(PHUKAIUS, TOJDKHOCTH, 3aHUMAEMBbIE TI0 COBMECTUTEIILCTRY;

8) 0 QuHAHCOBOI OTYETHOCTH;

9) 0 TromOBHIX OTUETAX;

10) o BHeIIHEM ayAUTOPE;

11) o 3aKynoOYHOM IEATEILHOCTH, BKJIIOUAs MPaBUIIa, O0BABICHUS U PE3YJIbTAThl 3aKYIIOK;

12) o cTpyKType yCTaBHOTO KalUTajia, BKJIIOYAs CBEICHHS O KOJUYECTBE M HOMUHAILHOM
CTOMMOCTH BBIMTYIIEHHBIX aKIIMH ¥ X MPUHAICKHOCTH ENMHCTBEHHOMY aKIIMOHEDPY;

13) o0 rog0BOM KajicHIape KOPIOPATHBHBIX COOBITHIA,

14) o cnenkax, B COBEPIICHUH KOTOPHIX UMEETCSl 3aMHTEPECOBAHHOCTD, BKIIOYAsl CBEJICHUS O
CTOpPOHAX CJIEJIKH, CYIIECTBEHHBIX YCIOBUSAX CHEIKU (IIPEIMET CHENKH, IIeHa CHENKH), OpraHe,
NPUHSBIIEM pelleHrne 00 0I00pEeHUH CACTIKY;

15) o KpymHBIX c/eKaX, BKIOYas CBEJCHUS O CTOPOHAX CHENKHU, CYIICCTBEHHBIX YCIOBHSX
caenku (IpeaIMeT CIIENKH, [IeHa CACNIKH ), OpraHe, IPUHSBIIEM pPelieHre 00 0J00OpPEHUH CICIKH,

16) o nesTeapHOCTH B cepe YCTONIMBOIO PA3BUTHS;

17) 0 HOBOCTSIX U Mpecc-penu3ax.

193. OOmiecTBO TOTOBHUT I'OZOBOM OTYET B COOTBETCTBHUU C IIOJIOKEHUSIMU HACTOSAIIETO
Konekca u mpakTuKoW pacKpbITHs HHPOPMAIIHH.

I'onoBoii otuet yrBepxkaaercss CoBETOM AUPEKTOPOB.

194. T'omoBoii OTUYeT SBNSETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM M MYOJIHMKyeTCs Ha
Ka3aXxCKOM, PYCCKOM W aHTJIMICKOM $sI3bIKaxX (ITPH HEOOXOIMMOCTH ).

l'ogoBo# OTUET MOATOTABIMBACTCS U Pa3MEIIAeTCsl HA HHTEPHET-pecypce.

195. TpebOoBaHus K COACP)KAHUIO TOIAOBOTO OTYETA MPEAINOJIAral0oT HAIMYWE CICTYIOMIEH
uHpOpMaLUu:

1) o6pamenue [peacenarens Cosera aupexTopoB OOIIECTBA;

2) oopamienue [Ipencenarens [IpaBnenus-Pexropa,

3) 06 OGiecTBe: 00IIME CBEICHHUS; O CTPYKTYPE YCTAaBHOIO KaIlMTaja, BKJIIOYask CBEACHUS O
KOJIMYECTBE ¥ HOMHUHAIBHOH CTOMMOCTH BBINYIIEHHBIX AaKIUH W WX PHUHAJICKHOCTU
EnMHCTBEHHOMY aKIMOHEPY; MECCHUS; CTpAaTerHsi Pa3BUTHSA, PE3yJIbTaThl €e peau3anuu; 0030p
PBIHKA W TTOJIOKECHHUE HA PHIHKE;

4) pe3yibTarhl ()UHAHCOBOW W OIMEPAIMOHHOM JCATEIBHOCTH 3a OTYCTHBIA TOA: 0030p |
aHAJIU3 JESITeNbHOCTH OTHOCHTEIHHO TIOCTABJICHHBIX 3aJ1a4; OIEpallioHHbIe W (DUHAHCOBBIC
MOKa3aTey ACATEIbHOCTH; OCHOBHBIC CYIIECTBEHHBIC COOBITHUS W TOCTHIKCHUs; WH(OpMAIHS O
CYIIECTBEHHBIX  CHelKax;  Jobas  (uHAHCOBas  MOMJEPXKKA,  BKIIOYas  TapaHTHH,
MOJTy9aeMbIe/TIOJTyYeHHBIE OT TOCYAAapCTBa M JIFOOBIE 00s3aTeNbCTBA TEped TOCYAapCTBOM U
o0miecTBoM, IpUHATHIE HA cebst OOIIecTBOM (eclii He pacKphiBaeTcs B cooTBeTcTBUU ¢ MCDO);

5) cTpyKTypa aKTHBOB, BKJIIOYas JOYEPHHE/3aBUCHMBIC OPraHU3allid BCEX YPOBHEH, 0030p,
OCHOBHBIE UTOTH UX (PHHAHCOBOW U MPOU3BOJICTBEHHOM JESATEILHOCTH;

6) 1enu ¥ TUTaHbl HA OYIyIIHE TEPHOIBI;
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7) ocHOBHBIC (DAaKTOPBI PHCKA U CHCTEMA YIIPABJICHUS PUCKAMU;

8) KopmopaTHBHOE  yIpaBJCHHE: CTPYKTypa KOPIOPATHMBHOTO  YIPABJCHHUS; COCTaB
aKIMOHEPOB U CTPYKTypa BianeHus; coctaB CoBeTa TUPEKTOPOB, BKJIOYAs KBaTU(UKAIUIO,
nporiecc 0TOOpa, B TOM YHCIIEC O HE3aBHCUMBIX TUPEKTOPAX C YKa3aHUEM KPUTEPUEB ONpEACTICHHUS
HUX HE3aBUCHUMOCTH, OTUYCT O ACATCIBHOCTU Cosera AUPCKTOPOB U €0 KOMUTCTOB; I/IHq)OpMaL[I/IH (0]
COOTBETCTBUH IMPAKTUKU KOPIIOPATHBHOTO YIPABJICHUS MPUHITUIIaM HacTosmiero Koyekca, a npu ee
HCCOOTBCTCTBUH IMOACHCHHUA O IMpPUYIUHAX HeCOGHIO,Z[eHI/I}I KaXXaA0ro w3 IMPUHLOUIIOB, COCTaB
[MpaBnennss OOmiecTBa; OTYET O JAEATSIBHOCTH [IpaBiieHUS; TOJMTHKA BO3HATPAKICHHUS
JOJKHOCTHBIX JIMIL;

9) ycroiiunBoe pasBuTHE (B Ciay4dae IOATOTOBKHM OTAEABHOIO OTYeTa B 00JIacTH
YCTOMYMBOTO Pa3BUTHS, BO3MOXKHO MPEIOCTABICHUE CChUIKM Ha TaHHBINA OTYET);

10) s3axmroucHHE ayauTOpa M (PHUHAHCOBAS OTYETHOCTD C MPUMEYAHHSIMU;

11) B aHATUTHYECKHX MOKA3aTENAX U JAHHBIX, BKIIFOYACMBIX B TOJOBOM OTYET, OTPAKACTCSI
CPaBHUTEIBHBIA aHaJIM3 W JOCTUTHYTHIM Mporpecc (perpecc) mo OTHOIICHHIO K TMPEIbIIylieMy
nepuony (CpaBHeHI/Ie CO 3HAUYCHUAMU aHAJIOTUYHBIX HOK%aTeﬂeﬁ, YKa3aHHBIX B IIPOULJIOM I'OJJOBOM
oryere). B mensx cpaBHeHWs TIOKa3areneld C KOMIIAHUSIMH MEXIYHAPOJHOTO  YPOBHS,
JCHCTBYIOIIMMU B AHAJIOTUYHOM OTpaciy, MyOJIMKYIOTCS MOKa3aTelu JesTeIbHOCTH, KOTOpHIE
TIO3BOJIAT MTPOBECTH OTPACICBON OCHYMAPKUHT-aHAIIH3.
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[Tpunoxenue
k Konekcy kopnopaTUBHOTO yrpaBlIeHUS
HEKOMMEPUYECKOT0 aKIIMOHEPHOT0 00I1IeCTBa B
cdepe BBICIIETO U MOCIEBY30BCKOTO
o0OpazoBaHUs

IHonoxkenue 00 ouenke AesiteJbHOCTH CoBeTa TUPEKTOPOB

1. O0uue mos10xeHUs

1. Hacrosimuee Ilomoxxenue o6 ouenke nestenbHocTH CoBeTa TUPEKTOPOB pa3paboOTaHO B
COOTBETCTBUM C JEHCTBYIOIIMM 3aKOHOJATeIbCTBOM Pecnybmuku Kazaxcran, Komekcom
KOPIIOPAaTUBHOTO YIPABIIEHUST HEKOMMEPYECKOr0 aKIMOHEPHOTo OoO0IIecTBa B cdepe BBICIIETO U
MOCJIEBY30BCKOT0 00Pa30BaHUS U PETYIUPYET MPOILECC MPOBEIECHUS OLIEHKH.

2. OCHOBHBIMHU LIEISIMU OIICHKU SIBJISIFOTCS TOBBIMICHUE 3()()EKTUBHOCTH NEATETHHOCTH
CoBera TUPEKTOPOB.

3. Onenka npoBoanuTcs EAMHCTBEHHBIM aKIIMOHEPOM U TIO3BOJISET:

1) onpenenuTh CUIBHBIE W ClIa0ble CTOPOHBI (IPEMMYIECTBA U HEIOCTATKH) COOCTBEHHOM
paboter CoBeTa AUPEKTOPOB;

2) KOppeKTUPOBaTh HalpaBiieHus AesteabHocT CoBeTa AUPEKTOPOB;

3) ompenenuth 3(PPEKTUBHOCTH CHCTEMBI BO3HarpaxaeHus llpencemarenss W YIICHOB
[IpaBnenus, pykoBomutTenss u paOoTHUKOB CmykObl BHYTPEHHEro ayAuTa, a Takke
KopnopatuBHoro cekperapsi;

4) onpenenuTh MOTPEOHOCTh B OOYYCHUH U TOBBIMICHUH KBATM(pUKAaUK WieHoB [IpaBieHus,
pabotHuKoB CiyKObl BHyTpEHHETO ayauTa u KopmopatuBHOTO ceKpeTapsi.

4. EnVHCTBEHHBIA aKIIMOHEP OCYIIECTBIISET OLICHKY 00mIei rdexruBHOCTH padoThl CoBera
TUPEKTOPOB, UcToNHEHUS YwieHamu CoBeTa JUPEKTOPOB CBOMX 00sI3aHHOCTEH.

5. Onenka A0MKHA TPOBOAUTHCS B COOTBETCTBUU CO CIEAYIOMIMMHU MPUHIUITAMHU:

1) 0OBEKTUBHOCTB;

2) peryaspHOCTb IPOBECHUS OLIEHKHU U YTOUHEHHUS MTOKa3aTesei OleHKH;

3) KOMIIJIEKCHOCTb.

6. OTBETCTBEHHBIM JIMIIOM 3a MPOBEICHHE €XEroJHOW OIeHKH aesteabHocT (CoBeta
JTUPEKTOPOB B LIEJIOM U Ka)XI0T0 WieHa siBisieTcss KoprnopaTuBHBINM ceKpeTapb.

7. O11eHKa MOKET TPOBOJAUTCS:

1) myreM aHKETHPOBAHMSI;

2) UCMOab3ys CMEIIaHHBIM MOIX0/: MyTeM aHKETHPOBAaHUS U C MPUBJICUYEHUEM IKCIIEPTOB CO
CTOPOHBI,

3) UHBIMU CITOCOOAaMH IO PEIICHNUI0 EMMHCTBEHHOTO aKIMOHEpa.

2. IIpouecc npoBeneHnsi OLEHKH

8. Pemenue o mpoBeneHMM OLICHKM NpuUHMMaeT EnNMHCTBEHHBIN aknuoHep. B ykazaHHOM
pELIEHUH OIPENEeNA0TC KOHKPETHbIE CPOKH (TpaduK) MpOBENEHHs OLIEHKU, COCTaB KOMUCCHU U
TpeGyeMble pecypchl (HallpuMep, MaTepralibl, HHPOpPMaLUs, OTYETHI U JIp.).

9. OmeHka MPOBOAMTCS €XKETOJHO 1O WTOTaM 3aBEPIICHHS ayauTa TofoBOM (hHUHAHCOBOM
OTUYETHOCTH.

10. Ipouecc npoBeaeHMsI OLIEHKH KOOPAUHUPYETCs ENMHCTBEHHBIM aKIIHOHEPOM.

11. Pe3ynbTaThl OLIEHKH OOCYXIAIOTCS Ha 3aKpbIToM 3aceqanuu CoBeTa IUPEKTOPOB, Ha
KOTOPOM MPUCYTCTBYIOT TOJIHKO WwieHbl CoBeTa TUpEeKTOPOB U KopropaTuBHBIN CEKpeTaphb.

12. Ha nannom 3acenanuu wieHbl CoBeTa TUPEKTOPOB JOJDKHBI KOHIIETITYyalbHO OOCYIUTH
nesrenbHocTh CoBeTa ITUPEKTOPOB M BBIABUTH (DAKTOPBI, KOTOPbIE CHUXAIH 3()(YEKTUBHOCTH UX
paboTbl, U MPEeNTIOKHUTh MYTHU MOBBIMICHUS YPPEKTUBHOCTH, OOCYIUTH PAI KIIOYEBBIX MPoOiIeM
yIpaBJIEHUS] U KOHTPOJIA 3a JIesATeNbHOCThI0 O01IecTBa.
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Unens! CoBeTa IUPEKTOPOB MPEAOCTABISAIOT PEKOMEHJAIMU IO UTOT'aM T'0/1a PabOTHI.

13. B 1nienom nporiecc OleHKH JOMKEH CTUMYJIUPOBATh 00CYKICHHE:

1) ponu u pynxun CoBeTa JTUPEKTOPOB;

2) npuoputeToB paboTsl CoBeTa TUPEKTOPOB;

3) HanMMuUs 3HAHWN, YMEHHH, ONBITA W JUYHBIX KA4eCTB, KOTOPHIMU JOJIKHBI 00JanaTh B
nenoM uiaeHsl CoBeTa TUPEeKTOPOB;

4) peficTByrouux npoueayp padorsl CoBeTa AUPEKTOPOB, BKIIOYAS MPAKTHKY MOATOTOBKU H
npoBefeHus 3aceaanuii CoBeTra AMPEKTOPOB, UX PETYISIPHOCTH, BOMPOCH HH(GOPMALMOHHOTO
obecrieueHus aesarenbHocTH CoBeTa JUPEKTOPOB;

5) Tekymieit nmo3unuu OOIIECTBA U IEPCTICKTUB €T0 Pa3BUTHS,

6) ponu [Ipencenarens [Ipasnenus-Pexropa B pazButin aesreabHocTH OO01ecTsa.

14. To pe3ynbraram onieHKH COBET JUPEKTOPOB MOXKET MPEINPUHSITH CISAYIOUINE MEPHI:

1) BBIOETUTH HECKONBKO TJABHBIX  3a/lau/HalpaBlIeHUN, HA  KOTOPBIX  CIEIyeT
cocpenoTounthesi CoBeTy JUPEKTOPOB;

2) BHECTH peKOMEHAIHNH B IJIaHBI U METOIbI pab0oThl COBETa TUPEKTOPOB;

3) OpUHATH K CBEIEHHUIO pe3yabTaThl ouleHKH npu u3zbpanuu [Ipencemarens IlpaBnenus-
Pexropa u unenos IlpaBnenusi, pykoBoautens u paboTHUKOB Ciy>KObl BHYTPEHHErO ayauTa, a
takke KopropatuBHoro cekperaps.

15. @®opmbl ans npoBeAcHUs OLEHKM, wieHaM CoBeTa JUPEKTOPOB HAIPABISAIOTCS
KopnopatuBasiM cekpetapem OO1iecTsa.

16. CnaObiMu cTOpOHaMH B paboTe MPU3HAIOTCSA T€ KPUTEPUH, MO KOTOPBHIM CpeAHUN Oan
OIICHKH OKa3aJiCs MPH TPeXOaUTbHON OIIEHKE HIDKE 2, MPU MATHOAIILHOM OIIEHKE HIKE 3, KOTOPBIE
TpeOyIoT BHUMaHUA cO CTOPOHBI COBETa AUPEKTOPOB.

17. KopmnopaTuBHBI CEKpeTaphb, OCYIIECTBISIOMNNA CHCTEMATH3alli0 W 00paboTKy
coOpaHHOI UHGOPMAIUH, OTBEYACT 32 €€ OOBEKTUBHOCTh U KOH(UICHIIHATEHOCTD.

3. Kpurepuu onenku aesite1bHOcTH CoBeTa IMPEKTOPOB U €r0 YICHOB

18. Kpurepusimu onieHku festenibHocTH CoBeTa IUPEKTOPOB B LIETIOM SIBIISIOTCA:

1) nokymenTannoHHoe obecrieuenue padbotsl CoBeTa AUPEKTOPOB;

2) coctaB u cTpykTypa CoBeTa TUPEKTOPOB;

3) posb u 3anaun CoBera AupeKkTopoB, IIpencenarens CoBera IUpEKTOPOB;

4) nporeaypsl pabotsl CoBeTa TUPEKTOPOB;

5) Bzaumozeiicteue Cosera nupektopoB c [IpaBnenunem ObmiecTsa.

19. HWnpuBuayanbHas oOLEHKa JAeATeNbHOCTH 4ieHOB (CoBeTa JUPEKTOPOB I03BOJISAET
aKTUBU3UPOBATh UX ydyacTue B pabore CoBera AUPEKTOPOB U HANTHU BO3MOYKHOCTH JIJIsl IIOBBILICHHUS
s dextuBHOCTH paboThl CoBETa JUPEKTOPOB B LIETIOM.

20. Ilpu mpoBeeHUU WHAWBUIYAIbHON OLIEHKU JeSTEeIbHOCTH WieHOB CoBeTa IUPEKTOPOB
PEKOMEHAYETCsl YEIITh 0c000€ BHUMAHUE CIEAYIOIUM (PaKTOpaM:

1) KOMIIETEHTHOCTh B BOIPOCAaX, BXOAAIINX B cepy oTBeTcTBEHHOCTH COBETa JUPEKTOPOB,
Komurera, B coctaB KOTOporo BXoauT wieH CoBeTa JUPEKTOPOB;

2) 3HaHHE OTpaciId U 0COOEHHOCTEH chepbl BeleHHs HalIPaBICHUS JAeSITEeIbHOCTH;

3) yuactue Ha 3acenannu CoBeTa JUPEKTOPOB U €r0 KOMUTETOB;

4) creneHp y4acTusi B 00CY)KJICHHH Ha 3aceqaHusx komuteTa CoBeTa JUPEKTOPOB;

5) akTtuBHOCTh Ha 3acenaHusix CoBeTa JUPEKTOPOB M XapaKTep TOJIOCOBAaHMS B IpolEecce
IIPUHSATUS PELICHUM;

6) JUYHOCTHBIE XapakTepucTHku wieHa CoBeTa JUPEKTOPOB W MX BIMUSHUE Ha
3¢ (heKTUBHOCTL €ro paboTel (yMeHHE padoTaTh B KOJUIEKTHBE, IOCTYIMHOCTH Ji OOIICHUS,
CHOCOOHOCTh OTCTaMBaTh CBOM B3IVIAABI, YMEHHME CUMTAThCSl C UYY)KUM MHEHHUEM, 3THYECKHE
CTaHJapThI ACATEIbHOCTH).

21. lns ouenku CoBeTa AUPEKTOPOB B 11€JI0M U uieHOB CoBeTa IUPEKTOPOB KaX/IbIM WICHOM
CoBera 1MpPEKTOPOB 3aIOJHAIOTCA aHKEThI cornacHo [Ipunoxxenunto 1 u [lpunoxenuro 2.
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[Tpunoxenue 1

k [TosoxeHuro 00 OLieHKE
nestenbHOCTH COBETa AUPEKTOPOB

AHKeTa U1 OLleHKH JesiTeJbHOCTH CoBeTa IMPEKTOPOB

Ilpumeuanue:

1. 3anoansemcsa kaxcovim unenom Cosema oupexmopos npu coon00eHuu KonpuoenyuaibHocmu
2. Ha wxkane om I 0o 5 neobxooumo ommemumsv 0a1, KOMOpPwill coomeemcmayem Bawemy muenuro u
Xapaxmepusyem omeem Ha NOCMAGIEHHbIl 60NPOC:

1- cosepuienno ne coenacen;

2- ckopee He coendacen;

3 - 3aHUMATI0 HEUMPATLHYIO NOZUYUIO,
4 - cxopee coenacen;

S - nonrHocmuio coenacem

3. Ilpu manuyuu 0cob6020 MHEHUA, KOMMEHMAPUs, PeKOMEeHOAYUU UIU NONCENAHUN HeOOXOOUMO 3anOIHUMb
coomeemcmeyowuil pazoen aHKembl
4. Ilo umoeam 3anonnenus ankemvi Kopnopamusnvim cexpemapem 6u1600umcs odujee Kouuecmeo omeemos ¢
ommemkou om 1 0o 5 u paccuumvieaemcs cpeouee 3HAUEHUE YUCAOB0U UHPOpMaAyUU, a MAKHCe COCMAGIACMCS
nepeuenb KOMMEHMAapues, peKOMeHOayull, NONCENAHULL UM.O.

Ne

Kpurepuii onenkn

OuneHka B
0aJjIax

KommenTapun
/peKoMeH 1A u/MOoKeJTAHUSA

Unensr CoBeTa TUPEKTOPOB IOHUMAIOT CBOU
MTOJIHOMOYHS U NIEPBOOUYEPETHBIC 3aaun

CoBeT AMPEKTOPOB MTOKA3BIBAET CBOIO
CTPATETHYECKYIO 3HAUNMOCTh U KOHCTPYKTHBU3M
(CoBeT TUPEKTOPOB OCYIIECTBIICT CTPATETHICCKOE
pykoBoacTBo OOIIECTBOM, SBISIETCS
KOHCTPYKTHBHBIM KpUTHKOM [IpaBienus)

Coser JUPEKTOPOB IMIOHUMACT HEHHOCTH, MUCCHUIO,
CTpaTeFI/IIO Pa3BUTUA U YUUTHIBACT BCC
TMEPCUNCICHHOC NTPU MPUHATHUH KIIFOUCBBIX BOITPOCOB

KomnmuecTBo peann3oBaHHBIX HHUIINATHB
npeiaraeMeix wieHamMu CoBeTa AUPEKTOPOB

He3zaBucumeie unenst Coera aupekropos O0mecTsa
JICICTBUTEIBHO SIBISIOTCS] HE3aBUCHMBIMU

Unensr CoBeTa IUPEKTOPOB PETYISIPHO YIACTBYIOT
Ha O4HBIX 3acenanmsx Cosera AMpekTopoB

Y unenoB CoBeTa TUPEKTOPOB AOCTATOYHO
BO3MOKHOCTEH JIJIst 00IIeHus ¢ wieHaMmu [IpaBieHus
O6mecTBa, moMuMo 3acefanuii CoBeTa TMPEKTOPOB

[pencenarens CoBeTa AUPEKTOPOB OCYIIECTBISECT
a¢dekTrBHOE pyKOBOACTBO paboToit CoBeTta
JIUPEKTOPOB

Unens! CoBeTa IUPEKTOPOB PACIIONAraroT
JOCTaTOYHBIM KOJMYECTBOM BPEMEHH ISl

3¢ (EKTUBHOTO BHIMIOJIHEHHS CBOMX (DYHKLUH B
coctaBe CoBeTa TMPEKTOPOB

10

Unens! CoBeTa JUPEKTOPOB MOJIyYarOT OT
[IpaBnennss OO6mecTBa HHGOPMALHIO, TOCTATOYHYIO
JUis 000CHOBAaHHOTO MPHHSATHS PEUICHUI

11

Hazosure, noxanyiicra, 10 Tpex HapaBJIEHUH, B
KOTOPBIX, 110 Bamemy mueHHI0, COBET TUPEKTOPOB
JIOJIZKEH COCPEOTOUYUTh CBOU YCUIIUS B CICAYIOIIEM

oIy

N

Cpennee 3HauYeHHe 0AJI0B
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[Tpunoxenue 2
K ITonoxeHuo 00 OLIEHKE
nestebHOCTH CoBeTa JUPEKTOPOB

AHKeTa /ISl OLIeHKH /1esiTeJIbHOCTH 4ieHOB CoBeTa JUPEKTOPOB

Ilpumeuanue:

1. 3anonnsemca kaxcovim uwienom Cosema OupeKmopos npu cooOn00eHuu KOHQOUOCHUUATbHOCMU, 6 MOM
yucne npou36o0UmMCcs CamooyeHKa

2. Ha wkane om 1 00 3 Heobxo0umo ommemumsv 6au1, KOMopwlii coomeemcmeyem Bawemy mnenuro:

1- yooeremeopumenvHo,

2 - xopowo;

3- omauuno;

3. Ilpu nanuuuu 0cob6020 MHeHUsl, KOMMEHMAPUs, pPeKOMEeHOayull Ul NONCeNanull HeoOXo0UuMO 3anoaHUmb
coomeemcmeyowuil pazoen aHKembl

4. Ilo umozam 3anonnenus: ankemvl KopnopamueHvim cekpemapem 6ble0OUmcst obujee KoIu4ecmeo Omeenos ¢
ommemkou om 1 0o 3 u paccuumvlgaemcsi cpednee 3HAYEHUE YUCIOB0U UHDOpMAYUU, A MAKIHCE COCAGISLEMCS]
nepeuenb KOMMEHMAaPUes, PeKOMeHOAYU, NONCETAHULL UM.O.

®.1.0.
Ynena CoBeTa 1MpPEeKTOPOB

IIpodeccnonanbHbIi ONBIT
3HaHue cienu(PUKN 0TPACIH
Crtparernueckoe BujeHue
(pexomeHnaanum)
IIpucyrcrBue Ha 3ace aHUAX
AKTHBHOCTH IPU F0J10COBAHUH
KosnuyecTBo NpUHATHIX
HHULHMATUB
AKTHBHOE yyacTHe
Ha 3aceJaHuAX

Unen CoBeta nupekTopoB 1

Unen CoBeTa IMPEKTOPOB 2

Unen CoBeTa AMPEKTOPOB 3

Unen Cosera aupexkTopoB 4

Unen CoBeTa AUPEKTOPOB 5

Unen CoBera AUPEKTOPOB 6

Unen CoBeTta AMPEKTOPOB 7

Cpennee 3HauyeHue 0aJJ10B

KOMMeHTapI/Iﬁ yiaena CoBera JTHPEKTOPOB (uren Cosema Oupexmopos Modicem oOmmemums 8 mom 4ucie,
Kaxue )akmopuvl Mewaom emy nposieums C0U HABBIKU U 3HAHUS, KOMOPble GAUAIOM HA YPOBEHb YYaACmus HA
saceoanusix Cosema oupekmopos, 0oiacmu (HanpasneHus), 8 KOMopvix emy Heobxo0UMO YCOBEPULEHCINBOBAMb CEOU

3HaHUs U M.0.).

Pe3yabTaTsl cornacoBanus
19.04.2021 15:40:43: Upredaes E. T. (lenapTamMeHT BBICIIETO M IOCIEBY30BCKOTO 00Opa30BaHMs) - - COTJIACOBAHO 0e3

3aMeUaHui
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19.04.2021 15:44:47: JaynernoB M. M. (PykoBocTBO) - - coriacoBaHo 0e3 3aMedaHuit
19.04.2021 15:55:27: ToiibaeB A. K. ([emapTaMeHT BBICIIETO U TIOCIEBY30BCKOTO 00pa30BaHMs) - - COTIIACOBAHO 0e3
3aMe4aHui

PesyabTaT mognucanus
19.04.2021 16:23:52 AitmarambetoB A. K.. [Toamnucano
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